
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

January 21, 2025 - 5:30 PM 
 

 

 

NOTICE TO THE PUBLIC 
Any person who decides to appeal any decision of the Governing Body with respect to 
any matter considered at this meeting will need a record of the proceedings and, for 
such purpose, may need to provide that a verbatim record of the proceeding is made, 
which record includes testimony and evidence upon which the appeal is to be based 
(Section 286.0105, Florida Statutes). 
  
Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged 
with advance notice of seven (7) days before the scheduled meeting, by dialing (352) 
726-2611 weekdays from 8 AM to 4 PM. 

 

ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL  

2) PLEASE SILENCE ELECTRONIC DEVICES  

3) ACCEPTANCE OF AGENDA  

4) PRE-SCHEDULED APPEARANCES / RECOGNITIONS  

 a) Mayor's State of the City 

 b) Digital Assurance Certification (DAC) Bond Award of Excellence 

 c) Community Weave Presentation - Inverness Arts & Cultural Alliance 

 d) Cooter Kudo - Tim Graf, Lowe's Manager 

5) PUBLIC HEARINGS / WORKSHOPS  

6) OPEN TO THE PUBLIC 
The public is invited to speak. (Speaking time limit: Individual - 3 minutes; 
Group/Organization - 5 minutes) 

7) CITY ATTORNEY REPORT  

8) CONSENT AGENDA  

 a) Bill Listing* 

 b) Council Minutes* - 01/07/2025 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

January 21, 2025 - 5:30 PM 
 

 

9) CITY CLERK'S REPORT  

 a) Declaration of Surplus Equipment* 

10) CITY MANAGER’S REPORT  

 a) Annexation Request - 1409 Poe Street - First Reading 

 b) Pine Ave Stormwater and Parking Expansion Improvements - Professional 
Services* 

 c) Vehicle Purchase- Administration 

 d) Gateway Sign Project Update 

 e) Project/Program Updates 

• South Highlands Septic to Sewer 
• Small Town Saturday Night 
• Shoreline Restoration and Management Project 
• Dock Relocation and Wallace Brooks Dock Modification 
• Legislative Priorities - Local Support 
• Other 

 

11) MAYOR & COUNCIL SUBJECTS / REPORTS  

 a) Mayor Plaisted 

 b) Councilwoman Bega 

 c) Councilwoman Hepfer 

 d) Councilwoman Lizanich 

 e) Councilman Davis 

 f) Councilman Craig 

12) NON-SCHEDULED PUBLIC COMMENT 
(Speaking time limit: Individual - 3 minutes; Group/Organization - 5 minutes) 

13) ADJOURNMENT  

 a) DATES TO REMEMBER 
 
Small Town Saturday Night – Fleet Wood Mac Tribute 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

January 21, 2025 - 5:30 PM 
 

 

Saturday, January 25, 2025 from 5:00pm – 9:00pm 
Downtown Inverness 
  
Lewis & Young Presents – The Odd Couple 
Friday, January 24, 2025 @ 7:00pm 
Saturday, January 25, 2025 @ 2:00pm & 7:00pm 
Sunday, January 26, 2025 @ 2:00pm 
  
Friday, January 31, 2025 @ 7:00pm 
Saturday, February 1, 2025 @ 2:00pm & 7:00pm 
Sunday, February 2, 2025 @ 2:00pm 
Valerie Theatre   
  
Market at the Depot 
Saturday, February 1, 2025 from 9:00am – 2:00pm 
Depot Pavilion 
  
Senior Games & Opening Ceremony 
Saturday, February 1, 2025 from 9:00am – 2:00pm 
Depot Pavilion 
  
Lewis & Young Presents:  The Odd Couple 
Saturday, February 1, 2025 @ 2:00pm 
Sunday, February 2, 2025 @ 2:00pm 
Valerie Theatre 
  
Senior Games - Golfing 
Sunday, February 2, 2025 @ TBD 
Point O’ Woods Golf Course 
  
Inverness City Council Regular Meeting 
Tuesday, February 4, 2025 @ 5:30pm 
Inverness Government Center 
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Agenda Memorandum - City of Inverness 
January 21, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Digital Assurance Certification (DAC) Bond Award of Excellence 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director 

Enclosures: 1. DAC Bond Letter 
2. DAC Bond Certificate of Excellence 

 
 

  
As Council is aware, municipal/ICRA bonds were issued as the funding source for a variety 
of  projects completed in 2020. After five years and recognition for financial sustainability and 
excellence via multiple rating agencies, this evening Council is being presented with an award 
issued continuous dedication to maintaining compliance with federal regulations related to the 
aforementioned bonds. The City has worked with DAC (Digital Assurance Certification) Bond for 
several years to ensure all filing requirements of the Securities and Exchange Commission (SEC) 
are met. In honor of the City's dedication to compliance, DAC Bond has issued to the City a 
Certificate of Excellence for continuous years of transparency and accountability.  
 
Recommended Action – Recognition of Award - No Action Required  
 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
City Manager 
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CITY OF INVERNESS

CASH REQUIREMENTS REPORT

Report generated: 01/15/2025 09:46
User:             siddings
Program ID:       apcshreq

Page      1

VENDOR DOCUMENT     INVOICE              VOUCHER   DESCRIPTION                    DUE DATE    DUE 09/30/25

                    TOTALS FOR ACE HARDWARE CO OF INV INC                                           996.61

                    TOTALS FOR AT & T MOBILITY NATIONAL ACCOUNTS LLC                                260.47

                    TOTALS FOR AUTOZONE                                                              31.64

                    TOTALS FOR CHRISTOPHER H. BARTON                                                925.00

                    TOTALS FOR BEACON ATHLETICS LLC                                               4,588.00

                    TOTALS FOR C & J REAL PROPERTY SOLUTIONS LLC                                    169.02

                    TOTALS FOR C.W. ROBERTS CONTRACTING INC.                                     65,248.45

                    TOTALS FOR CENTRAL MATERIALS CO INC                                              98.00

                    TOTALS FOR CITRUS COUNTY CHRONICLE                                              366.28

                    TOTALS FOR LINDSAY CLARK                                                        100.00

                    TOTALS FOR CLERK OF THE CIRCUIT COURT, ANGELA VICK                              175.50

                    TOTALS FOR COOPER, DUSTIN                                                       206.89

                    TOTALS FOR CORE & MAIN LP                                                     1,735.38

                    TOTALS FOR DELARCO, DEVEN L.                                                     14.24

                    TOTALS FOR JAMES P. FARRELL                                                     801.45

                    TOTALS FOR FLORIDA REDEVELOPMENT ASSN                                           870.00

                    TOTALS FOR GAI CONSULTANTS, INC                                               1,147.20

                    TOTALS FOR GOODING & BATSEL, PLLC                                             2,514.50

                    TOTALS FOR HILIGHTS, INC.                                                     9,500.00

                    TOTALS FOR HILLMAN SUPPLY COMPANY                                               677.49

                    TOTALS FOR HUMPHREY & SALTMARSH, PL                                           2,280.00

                    TOTALS FOR ICA OPS CORP                                                         139.86

                    TOTALS FOR KAZEE, HAZEL A                                                        63.13

                    TOTALS FOR KYOCERA DOCUMENT SOLUTIONS SOUTHEAST, LL                             222.91

                    TOTALS FOR MIDSOUTH, INC.                                                   211,734.16

                    TOTALS FOR NICK NICHOLAS FORD INC                                             1,670.60

                    TOTALS FOR OFFICE DEPOT INC                                                      57.76
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CITY OF INVERNESS

CASH REQUIREMENTS REPORT

Report generated: 01/15/2025 09:46
User:             siddings
Program ID:       apcshreq

Page      2

VENDOR DOCUMENT     INVOICE              VOUCHER   DESCRIPTION                    DUE DATE    DUE 09/30/25

                    TOTALS FOR NATIONAL WASTE                                                       261.60

                    TOTALS FOR SCHINDLER ELEVATOR CORPORATION                                     2,382.69

                    TOTALS FOR SHAWN FOSTER, LLC.                                                 3,000.00

                    TOTALS FOR SOFTWARE HOUSE INTERNATIONAL                                       2,997.01

                    TOTALS FOR SNIJDELAAR, RONALD                                                    96.77

                    TOTALS FOR STEEL HORSE MOTORCYCLES LLC                                          158.65

                    TOTALS FOR SUMTER ELECTRIC COOPERATIVE INC                                      179.87

                    TOTALS FOR SWANK MOTION PICTURES, INC                                           405.00

                    TOTALS FOR SYSCO CENTRAL FLORIDA, INC.                                        1,009.39

                    TOTALS FOR THE FLORIDA RECREATION & PARKS ASSOCIATI                             900.00

                    TOTALS FOR THE UNIVERSITY OF SOUTH FLORIDA BOARD OF                             650.00

                    TOTALS FOR ULINE, INC.                                                        1,396.69

                    TOTALS FOR UNIFIRST CORPORATION                                                 141.43

                    TOTALS FOR USIC LLC                                                           8,378.47

                    TOTALS FOR VERTEKS CONSULTING, INC                                            9,998.25

                    TOTALS FOR W.W. GRAINGER, INC.                                                  234.58

                    TOTALS FOR WHETSTONE OIL COMPANY, INC                                         1,388.94

                    TOTALS FOR WRIGHT EXPRESS                                                     3,693.89

                    TOTALS FOR WXOF, INC                                                          1,260.00

                                                 REPORT TOTALS                                  345,127.77

                                         ** END OF REPORT - Generated by Stacey Iddings **                                          
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                 January 7, 2025
  5:30 PM

The City Council of the City of Inverness met on the above date in Regular Session at 212 W. 
Main Street, with the following members present:  

President Hepfer 
Vice President Davis 
Councilwoman Bega 
Councilwoman Lizanich 
Councilman Craig 
Mayor Plaisted 

Also present were City Manager Williams, City Attorney Hartley, Staff Members, and City 
Clerk Jackson.

The Invocation was given by Mayor Plaisted and the Pledge of Allegiance was led by the City 
Council.

ACCEPTANCE OF AGENDA 
Councilman Davis motioned to accept the Agenda as presented.  Seconded by Councilwoman 
Lizanich.  The motion carried.  

PRE-SCHEDULED APPEARANCES
None

PUBLIC HEARINGS / WORKSHOP 
None

OPEN PUBLIC MEETING
Karen Esty spoke of the proposed sidewalk on Independence Highway, noted assistance from 
County employee Walt Eastman.  Stated the application has been approved and marked to 
receive federal funding.  
Steven Sidlovsky spoke of Citizens for Life and Peace organization regarding Personhood 
cities.  Recited biblical scripture.
Debbie Wheatley had questions regarding Highway 41N regarding chain link fencing, 3 fire 
hydrants, etc.
Ron Thorpe of Windermere HOA spoke of their opposition to changing Railroad Street, 
parking, school traffic, etc.  City Manager Williams questioned where his information came 
from as no parking has been proposed.  It has always been a City street, and the proposal is to 
rehabilitate back to a useful street.  Councilwoman Lizanich noting a conversation with Mr. 
Thorpe and spoke of through streets to eliminate traffic issues and for safety.
Kristin Nelson – Leesburg stated support for the Personhood cities and read biblical scriptures.

CITY ATTORNEY REPORT
None
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CONSENT AGENDA 
a) Bill Listing*

• Recommendation – Approval 
b) Council Minutes –  12/03/2024*

• Recommendation - Approval
c) Oak Ridge Cemetery Buyback*

• Recommendation – Approval 

Councilwoman Bega motioned to accept the Consent Agenda.  Seconded by 
Councilwoman Lizanich.  The motion carried. 

CITY CLERK’S REPORT
None  

CITY MANAGER’S REPORT
10)a) Liberty Park Boardwalk Rehabilitation Project – Bid Award* with City 
Manager Williams stating Akin to the Cooter Pond Boardwalk, the City let a Request for 
Proposal (RFP 2024-01-PR) for the Liberty Park Boardwalk Rehabilitation Project. The 
RFP garnered bid proposals from four different companies. The proposal included removal 
and replacement of deck boards, using the Wear Deck Boards, just like what is being used 
at the Cooter Pond Boardwalk. The proposal also included repairing or replacing any hand 
railing and joists (runners) as needed along with any deck stabilization.  The City has 
compared all the bids, researched the companies and the work they have performed, and 
would like to recommend that the City accept Golf Coast Construction's bid in the amount 
of $124,069.00. Golf Coast Construction's bid was almost $30,000 lower than the next 
highest and they specialize in bridges and boardwalks. They have built numerous structures 
at Universal Studios, Disney, and even locally at Silver Springs State Park. Staff is 
confident that Golf Coast Construction is the best and lowest bid proposal and would like 
to move forward with their company.  Councilwoman Lizanich motioned to accept Golf 
Coast Construction’s bid in the amount of $124,069.00 for the Liberty Park 
Rehabilitation Project and authorize the City Manager to execute the agreement and 
manage change orders to the project.  Seconded by Councilman Davis.  The motion 
carried. 
10)b)  Vehicle Purchase – Public Works* with City Manager Williams stating In 
keeping with the City's adopted purchasing policy, purchases of more than $25,000 must 
receive Council approval. The City of Inverness would like to continue using the local 
company in Nick Nicholas Ford, who has been able to offer competitive state government 
pricing and offer quick delivery times.  Currently, the Public Works Department is utilizing 
a 2008 Chevy 1500 for the Public Works Director. Staff is proposing the purchase of a 
2024 4x4 Ford Ranger truck, for the amount of $38,999.45, to replace the current Chevy 
pickup. The truck will be utilized for Public Works duties and jobs associated with 
everyday department demands. The 2008 Chevy pick-up will be recommended for surplus 
once the replacement truck has been delivered.  Before Council this evening is a proposed 
bid for a new truck for the Public Works Department. Funds have already been 
appropriated for the purchase in the current CIP budget.  Councilwoman Bega motioned 
to approve the purchase of a new 2024 Ford Ranger Truck in the amount of 
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$38,999.45 through Nick Nicholas Ford as presented.  Seconded by Councilwoman 
Lizanich.  The motion carried. 

10)c)  Mutual Aid Agreement with City of Crystal River Fire Department* with City 
Manager Williams stating Section 163.01, Florida Statutes, known as the "Florida Inter 
Local Cooperation Act of 1969," authorizes local governments to make the most efficient 
use of their power by enabling them to cooperate with other localities on a basis of mutual 
advantage in order to have available to it the equipment and personnel of one or more of 
the other Parties for backup purposes, direct active firefighting, rescue, emergency medical 
services, special operations, and emergency/disaster relief aid and assistance.  Recently the 
Fire Department provided mutual aid assistance to the City of Crystal River during 
Hurricane Helene by assisting them with city fire and medical coverage and flood response 
which allowed their weary crews to rest. The Fire Department also has held joint trainings 
with the City Of Crystal River at the new Inverness Fire Training Center enabling them to 
receive valuable live fire training. This agreement bolsters the working relationship 
between the two departments.  Execution of this agreement authorizes the request, 
provision, and receipt of inter-jurisdictional mutual assistance with the City of Crystal 
River for Fire and Emergency Services as outlined in the agreement.  Councilman Davis  
motioned for execution of the agreement by the City Manager.  Seconded by 
Councilwoman Lizanich.  The motion carried.  

10)d)  Resolution 2025-01  Legislative Appropriation Local Match* with City 
Manager Williams stating this resolution commits local funds from the City's Reserve 
Balances for Infrastructure and Facilities respectively for the Railroad Street Extension 
and Whispering Pines RV Campground projects. The amount of one million dollars 
($1,000,000.00) from each reserve fund for the respective project is being allocated 
through the Resolution. The local matching funds will only be used if the State, by 
appropriation or grant, provides the City's requested amounts for one or both projects.  The 
projects are lofty goals noting school traffic is an issue.  Mayor Plaisted spoke of traffic 
and more accidents.  Councilman Craig spoke of the commitment of funds.  
Councilwoman Lizanich questioned if this item will come back to Council with City 
Manager confirming.    Councilwoman Lizanich motioned to have the Clerk read the 
Resolution by Title only.  Seconded by Councilman Davis.  The motion carried.    

RESOLUTION 2025 – 01 
A RESOLUTION OF THE CITY OF INVERNESS, FLORIDA 
COMMITTING LOCAL MATCHING FUNDS FOR THE 
LEGISLATIVE APPROPRIATION REQUESTS FOR RAILROAD 
STREET AND WHISPERING PINES RV CAMPGROUND.  

Councilwoman Lizanich motioned to adopt Resolution 2025-01 roll-call vote.  
Seconded by Councilman Davis.  Roll call vote was as follows:  Councilwoman Bega, 
yes; Councilman Davis, yes; Councilwoman Lizanich, yes; Councilman Craig, yes; 
President Hepfer, yes.  The motion carried.  

10) e) Project/Program Updates  (Verbal)
•  Martin Luther King Day with Mimi Clark providing details of the celebration, 

this year’s theme is “Infinite Hope”.  Saturday is planned as a day of service in 

Page 11 of 80



the community and Sunday will have a commemoration from 4:00pm – 
5:00pm, food trucks and children’s games, and from 5:30pm – 7:00pm a gospel 
fest.  

•  Other with City Manager referencing the tragedy on New Year’s Eve and spoke 
of concerns of City events and vulnerability.

COUNCIL/MAYOR SUBJECTS
Councilman Craig wished everyone a Happy New Year.

Councilman Davis wished everyone a Happy New Year and spoke of the new Citrus County 
Sheriff. 

Councilwoman Bega questioned the walk for the Dr. MLK, Jr event and it was noted there will 
not be a walk this year.

Councilwoman Lizanich wished everyone a Happy New Year.

Mayor Plaisted stated he is grateful for the safety in the City and the people.  Spoke of 
upcoming Roe v. Wade event at the Historic Courthouse.

CITIZENS NOT ON AGENDA 
Debbie Wheatley welcomed Councilman Craig and questioned the connector trail and grant 
funding.

Meeting adjourned at 6:21 p.m.

________________________________            __________________________________
City Clerk     Council President
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Agenda Memorandum - City of Inverness 
January 21, 2025 

  
TO: Elected Officials 

FROM: Susan Jackson, City Clerk  

SUBJECT: Declaration of Surplus Equipment* 

CC: Alexis Koter, Finance Director, Woody Worley, Parks & Recreation Director, 
Rob Pell, Assistant Public Works Director 

Enclosures: 1. PW Asset Form 
2. P & R Asset Form 

 
 

  
It has been determined that the equipment listed below is no longer useful for the operation of 
the City of Inverness.  City Council is asked to declare the listed items as surplus and authorize 
that we proceed with disposal.  
  
Year    Make/Model 
2008    Chevy Silverado 1500 Truck 
2008    Jeep Grand Cherokee Laredo SUV 
 
The items will be directed through the disposal process, to be written off the books.    
 
Recommended Action –  
City Council is asked to motion, second and vote to declare the listed items as surplus property 
and authorize to proceed with disposal. 
 
Thank you for your support of this matter. 
 
Susan Jackson 
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Agenda Memorandum - City of Inverness 
January 21, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Annexation Request - 1409 Poe Street - First Reading 

CC: Susan Jackson, City Clerk, Christopher Shoemaker, Director of Community 
Development 

Enclosures: 1. Staff Report 1409 Poe Street 
2. Application, Record Card & Deed 1409 Poe St 
3. Public Notice Requirements 1409 Poe St 
4. Annexation Ord 2025-840 Poe St 
5. Land Use Ord 2025-841 1409 Poe St 
6. Zoning Ord 2024-842 1409 Poe St 

 
 

  
The property at 1419 Poe Street is a .22 acre or 9,599 square foot vacant lot located at the 
southern end of the city limits. A request for voluntary annexation was submitted by the property 
owner with future plans to build a single-family home. This annexation will allow for the inclusion 
of this property into the City's Utility and Sanitation programs respectively. 
 
Annexation and changes to land use and zoning are implemented by Ordinance. This requires a 
public hearing and recommendation of action by the Planning and Zoning Commission to the City 
Council. The Planning and Zoning Commission voted 5.- 0 to recommend approval to the City 
Council at their meeting of January 8, 2025. 
 
The annexation process is followed by an amendment to the City’s Future Land Use Map and 
Comprehensive Land Use Plan; and amendment of the Official Zoning Map by designating a land 
use category and zoning district for the annexed parcel as follows. 
 
Existing Conditions: 
Future Land Use:     Citrus County Coastal Lakes (CL) 
Zoning:                     Citrus County Coastal Lake (CL) 
Use:                          Residential Single-family 
 
Proposed Changes: 
Future Land Use:     City of Inverness Low Density Residential (LD/R1) 
Zoning:                     City of Inverness Low Density Residential (LD/R1) 
Use:                          Residential Single-family 
 
The next action is a first reading of these ordinances by the City Council this evening.  A second 
reading with final adoption will take place at a public hearing by City Council on February 4, 2025 
should the item proceed this evening. 
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Recommended Action 
Annexation 

1. Allow Staff to Present 
2. Motion, second, and vote to read ordinance 2025-840 (Annexation) by title only 
3. Deliberate the matter 
4. Motion, second and vote to adopt ordinance 2025-840 on a first reading by roll call 

 
Land Use 

1. Motion, second, and vote to read ordinance 2025-841 (Land Use) by title only 
2. Deliberate the matter 
3. Motion, second and vote to adopt ordinance 2025-841 on a first reading by roll call 

 
Zoning 

1. Motion, second, and vote to read ordinance 2025-842 (Zoning) by title only 
2. Deliberate the matter 
3. Motion, second and vote to adopt ordinance 2025-842 on a first reading by roll call 

 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
City Manager 
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EXECUTIVE SUMMARY

REQUEST Voluntary Annexation, Change in Future Land Use from Citrus County 
Coastal Lakes District (CL) to City of Inverness Low Density Residential 
District (LD/R1), and Zoning Map change from Citrus County Coastal 
Lakes (CL) to City of Inverness Low Density Residential (LD/R1).

PURPOSE Applicant requests annexation, future land use amendment, and zoning map 
amendment for future construction of single-family residential home on 
0.22-acre lot.

DESCRIPTION Property is located at 1409 Poe Street at the southern boundary of city 
limits. This action, with Planning & Zoning Commission recommendation 
and City Council approval, will the annex by Ordinance 2025-840, 
designate the future land use by Ordinance 2025-841, and amend the zoning 
map by Ordinance 2025-842.

DEPARTMENT OF COMMUNITY DEVELOPMENT

STAFF REPORT
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BACKGROUND
• Petitioner: Citrus County Land, LLC
• Property Owner: Citrus County Land, LLC

FINDINGS AND CONCLUSIONS
The proposed change in future land use designation from Citrus County Coastal Lake District (CL) 
to City of Inverness Low Density Residential (LD/R1) and the proposed change to the official 
zoning map from Citrus County Coastal Lake District (CL) to City of Inverness Low Density 
Residential (LD/R1) is consistent and compatible with surrounding properties. Staff recommends 
approval.

LEGAL REVIEW 
The ordinances were reviewed and approved by James Hartley, Assistant City Attorney, on 
December 11, 2024.

INTERVENING ACTIVITY  
Ordinance 1990-436 provided for the annexation of 1403 Poe Street into the City. This lot is the 
only parcel on the south side of Poe Street within City limits. This parcel is adjacent to (across the 
street) City limits.

Notice of Intent to Annex Property into the City of Inverness was sent registered mail to the 
Chairman of the Citrus County Board of County Commissioners and County Administrator on 
December 11, 2024, as required by Section 171.044(6) Florida Statutes.
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Public Notice of Proposed Enactment of City Ordinance 2025-840 Annexation, 2025-841 Land 
Use and 2025-842 Zoning was published in the Citrus Chronicle for two consecutive weeks as 
required by Section 171.044(2) Florida Statutes.

Signage advertising the proposed actions and hearing dates was posted at the property on 12.19.24 
and mailed to all property owners within 200-feet of the parcel as required by the City of Inverness 
Land Development Code Section 3.11(b).

The Planning and Zoning Commission held a public hearing on January 8, 2025, to consider the 
proposed annexation and enabling ordinances. The Commission voted 5-0 to recommend approval 
to the City Council. 

STAFF RECOMMENDATION

The proposed changes do not alter the low-density residential zoning and character of the adjacent 
properties within the City or Citrus County. Staff recommend approval by the City Council of the 
first reading of Ordinance 2025-840 Annexation; Ordinance 2025-841 Future Land Use; and 
Ordinance 2025-842 Official Zoning Map for 0.22 acres at 1409 Poe Street.
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ORDINANCE 2025-840

AN ORDINANCE ANNEXING TO THE CITY OF INVERNESS, FLORIDA, 
CERTAIN PROPERTY LOCATED AT 1409 POE STREET, SECTION 21, 
TOWNSHIP 19 SOUTH, RANGE 20 EAST CITRUS COUNTY, FLORIDA, 
PURSUANT TO CHAPTER 171, FLORIDA STATUTES PROVIDING FOR TERMS 
AND CONDITIONS OF SAID ANNEXATION, DESCRIBING THE AREA TO BE 
ANNEXED; PROVIDING FOR SEVERABILITY; PROVIDING FOR THE REPEAL 
OF CONFLICTING ORDINANCES; AND PROVIDING FOR AN EFFECTIVE 
DATE.

W I T N E S S E T H:

WHEREAS, owners of real property to an unincorporated area of Citrus County 
which is contiguous to the City of Inverness, Florida, have petitioned the City Council of 
the City of Inverness that said property be annexed to the City of Inverness, Florida, in 
accordance with Section 171.044, Florida Statutes; and

WHEREAS, it has been determined by the City Council of the City of Inverness, 
Florida, that the petition bears the signature of all owners of property in the area proposed 
to be annexed.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF INVERNESS, FLORIDA, in regular session as follows:

Section 1. City Council of the City of Inverness, Florida in accordance with  the 
powers given and granted to said City of Inverness in and by Chapter 171, Florida 
Statutes, does hereby redefine the boundary lines of the City of Inverness, so as to include 
therein the property contiguous thereto and described as follows:

A PARCEL OF LAND LYING IN  SECTION 21, TOWNSHIP 19 SOUTH, RANGE  
20 EAST CITRUS COUNTY, FLORIDA, BEING MORE PARTICULARLY 
DESCRIBED AS FOLLOWS; LOTS 19 AND 20, BLOCK 232, INVERNESS 
HIGHLANDS SOUTH, A SUBDIVISION ACCORDNIG TO THE PLAT THEREOF 
RECORDED IN PLAT BOOK 227, PAGE 352, INCLUSIVE, PUBLIC RECORDS OF 
CITRUS COUNTY FLORIDA PART LYING IN CITY LIMITS AND PART LYING 
OUTSIDE OF CITY LIMITS PARCEL IDENTIFICATION NUMBER: 20E19S210020 
02820 0190 AND IDENDIFICATION NUMBER  20E19S210020 02820 0200.

Section 2. Severability Clause. Should any provision or section of this ordinance 
be held by a Court of competent jurisdiction to be unconstitutional or invalid, such 
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decision shall not affect the validity of this ordinance as a whole, or any part thereof, 
other than the part so declared to be unconstitutional or invalid.

Section 3. All ordinances or parts of ordinances in conflict herewith are 
hereby repealed.

 Section 4.  This ordinance shall take effect upon approval by the mayor, or upon becoming 
law without such approval.

 

Upon motion duly made and carried on first reading, the foregoing Ordinance was 
approved on this ______ day of ________, 2025.

Upon motion duly made and carried on second reading, the foregoing Ordinance was 
adopted on the _______ day of ________, 2025.

CITY OF INVERNESS, FLORIDA

_______________________________
                                                                        JACQUIE HEPFER, President

________________________________
ROBERT PLAISTED, Mayor

ATTEST: 

_________________________________
SUSAN JACKSON, City Clerk

Approved as to form and correctness:
 

__________________________________
JAMES T. HARTLEY, Asst City Attorney
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ANNEXATION CASE MAP

OWNER:     Citrus County Land LLC
CASE NUMBER:     2024-840
PARCEL NUMBER:     20E19S21002002800190 and 0200
PROPERTY SIZE:     0.22 acres
CURRENT ZONING:  Coastal and Lakes Residential District “CLR” (County)
PROPOSED ZONING:     Low Density Residential District “LD/R1” (City)
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ORDINANCE NO 2025-841

AN    ORDINANCE AMENDING THE FUTURE LAND USE MAP OF THE 
CITY OF INVERNESS, FLORIDA COMPREHENSIVE PLAN AS REQUIRED 
IN SECTIONS 163.3161 THROUGH AND INCLUDING SECTION 163.3248, 
FLORIDA STATUTES; DETAILING THE LAND USE CHANGE INVOLVED 
AND AMENDING THE FUTURE LAND USE MAP FOR THE PROPERTY 
SPECIFICALLY DESCRIBED HEREIN; RECLASSIFYING 0.22 ACRES OF 
ANNEXED PROPERTY FROM CITRUS COUNTY COASTAL LAKES 
DISTRICT (“CL”) TO CITY OF INVERNESS LOW DENSITY RESIDENTIAL 
DISTRICT (“LD/R1”); PROVIDING  FOR FINDINGS OF FACT; PROVIDING 
FOR SEVERABILITY; PROVIDING FOR REPEAL OF CONFLICTING 
ORDINANCES; PROVIDING FOR INCLUSION IN THE COMPREHENSIVE 
PLAN; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the legislature of the State of Florida adopted the Local Government 
Comprehensive Planning and Land Development Regulation Act of 1985, as contained in Section 
163.3161 through and including Section 163.3248, Florida Statutes, which required the City of 
Inverness, Florida to prepare and adopt a comprehensive plan in accordance with the requirements 
of said act; and 

WHEREAS, the City Council of the City of Inverness recognizes the need to plan for 
orderly growth and development and has prepared a comprehensive plan which meets the 
requirements of the Local Government Comprehensive Planning and Land Development 
Regulation Act of 1985; and

WHEREAS, the City Council of the City of Inverness adopted the City of Inverness 
Comprehensive Plan, Ordinance 2016-713, on July 7, 2016, including a Future Land Use Map, 
and has approved subsequent amendments; and 

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Inverness, 
Florida as follows:

Section 1. Short Title. This ordinance shall be known as, cited as and referred to the City of 
Inverness (Comprehensive Plan Amendment 25-01SSA) and shall be effective within the 
incorporated areas of the City of Inverness.

Section 2.  The City of Inverness Comprehensive Plan Future Land Use Map is hereby amended 
as required by the Florida Local Government Comprehensive Planning and Land Development 
Regulation Act of 1985 contained in Section 163.3161 through and including Section 163.3248, 
Florida Statutes, and pursuant to the Code of Ordinances of the City of Inverness, Florida. The 
following described lands are hereby reclassified on the City of Inverness Comprehensive Plan, 
Future Land Use Map as set forth in Section 3, below, and as depicted on the attached “Land Use 
Map” attached hereto, which is incorporated by reference into this ordinance:

A PARCEL OF LAND LYING IN  SECTION 21, TOWNSHIP 19 SOUTH, RANGE  
20 EAST CITRUS COUNTY, FLORIDA, BEING MORE PARTICULARLY 
DESCRIBED AS FOLLOWS; LOTS 19 AND 20, BLOCK 232, INVERNESS 
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HIGHLANDS SOUTH, A SUBDIVISION ACCORDNIG TO THE PLAT THEREOF 
RECORDED IN PLAT BOOK 227, PAGE 352, INCLUSIVE, PUBLIC RECORDS OF 
CITRUS COUNTY FLORIDA PART LYING IN CITY LIMITS AND PART LYING 
OUTSIDE OF CITY LIMITS PARCEL IDENTIFICATION NUMBER: 20E19S210020 
02820 0190 AND IDENDIFICATION NUMBER  20E19S210020 02820 0200.

Section 3.  The City of Inverness Comprehensive Plan, Future Land Use Map is hereby amended 
as follows in the manner depicted on the attached map, which is incorporated by reference into 
this ordinance: 

3.1.  0.22 acres depicted on the “Land Use Map” attached hereto is hereby reclassified 
from Citrus County Coastal Lakes District (“CL”) to City of Inverness Low Density 
Residential (“LD/R1”).

Section 4.  Severability Clause. If any section, subsection, sentence, clause or phrase of this 
ordinance is for any reason held illegal, invalid or unconstitutional by the decision of any court or 
regulatory body of competent Jurisdiction, such decision shall not affect the validity of the 
remaining portions hereof.  The City Council of the City of Inverness hereby  declares that it would  
have  passed this  ordinance and  each Section, subsection,  sentence,  clause or phrase  hereof, 
irrespective of the fact that any one or more Section, subsections, sentences, clauses, or phrases be 
declared illegal, invalid or unconstitutional and all  ordinances  and  parts of  ordinances in  conflict  
with  the  provisions  of  the ordinance are hereby repealed.

Section 5.  All ordinances or parts of ordinances in conflict herewith are hereby repealed.

Section 6.  Inclusion in the Comprehensive Plan.  The provisions of this Ordinance shall become 
and be made a part of the City of Inverness Comprehensive Plan (City of Inverness Ordinance No. 
2016-713).  To this end, the sections of this Ordinance may be renumbered or re-lettered to 
accomplish such intention, and that the word “ordinance” may be changed to “section”, “article”, 
“policy”, or other appropriate designation.

Section 7.  The effective date of this Comprehensive Plan amendment shall be 31 days after  
approval by the mayor, or upon becoming law without such approval, unless the amendment is 
challenged pursuant to Section 163.3187(5), F.S. If challenged, the effective date of the 
amendment shall be the date a final order is issued by the state land planning agency, or the 
Administration Commission, finding the amendment in compliance with Section 163.3184, F.S. 
No development orders, development permits or land uses dependent on this amendment may be 
issued or commence before it has become effective. If a final order of noncompliance is issued by 
the Administration Commission, this amendment may nevertheless be made effective by adoption 
of a resolution affirming its effective status, a copy of which resolution shall be sent to the state 
land planning agency, 107 East Madison Street, MSC 160, Tallahassee, Florida 32399-6545. 

UPON MOTION DULY MADE AND CARRIED on first reading, the foregoing 
Ordinance was adopted on the _________ day of _________ 2025.

UPON MOTION DULY MADE AND CARRIED on second reading, the foregoing 
Ordinance was adopted on the _________ day of _________ 2025.
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CITY OF INVERNESS, FLORIDA

BY: ____________________________________
JACQUIE HEPFER, President

BY: _____________________________________
ROBERT PLAISTED, Mayor

ATTEST:

__________________________________
SUSAN JACKSON, City Clerk

Approved as to form and correctness:

___________________________________
JAMES T. HARTLEY, Asst City Attorney
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      LAND USE CHANGE CASE MAP

OWNER:     Citrus County Land LLC
CASE NUMBER:     2025-01SSA
PARCEL NUMBER: 20E19S210020 0280 0190 and 0200
PROPERTY SIZE:     0.22 acres 
CURRENT LAND USE:  Coastal Lakes Residential District “CL” (County)
PROPOSED LAND USE: Low Density Residential District “LD/R1” (City)
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ORDINANCE NO 2025-842

AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA, AMENDING THE OFFICIAL 
ZONING MAP OF THE CITY OF INVERNESS, FLORIDA; AMENDING THE OFFICIAL 
ZONING MAP FOR 0.22 ACRES FROM CITRUS COUNTY COASTAL LAKES 
RESIDENTIAL DISTRICT (CLR) TO CITY OF INVERNESS LOW DENSITY RESIDENTIAL 
DISTRICT (LD/R1); PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION IN 
THE LAND DEVELOPMENT CODE; PROVIDING FOR REPEAL OF CONFLICTING 
ORDINANCES; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the City Council of the City of Inverness recognizes the need to plan for 
orderly growth and development; and 

WHEREAS, the City Council of the City of Inverness adopted the City of Inverness 
Comprehensive Plan, Ordinance 2016-713 on June 7, 2016 and subsequent amendments; and 

WHEREAS, Chapter 163 Part II, Florida Statutes provides for and empowers the City to 
adopt Land Development Regulations, and

WHEREAS, the Planning and Zoning Commission of the City of Inverness held the 
required public hearings with public notice having been provided and, reviewed and considered 
all comments received during said public hearing and the amendment report concerning said 
application for amendment described below; and

WHEREAS, the City Council of the City of Inverness has determined that all provisions 
of this ordinance are consistent with the City of Inverness Comprehensive Plan.

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Inverness, 
Florida as follows:

Section 1.  Short Title. This ordinance shall be known as, cited as and referred to the City of 
Inverness Zoning Map Amendment 2025-01-ZO and shall be effective with the incorporated areas 
of the City of Inverness.

Section 2.  Revisions and Additions to the Zoning Map of the City of Inverness.  Pursuant to 
Chapter 4 of the Land Development Code, the City of Inverness Zoning Map is hereby amended 
in conformity with the Zoning Map attached hereto and hereby incorporated, assigning new zoning 
designations to the lands described in the attached map.  This City of Inverness Zoning Map 
Amendment 2025-01-ZO is adopted pursuant to Chapter 163 Part II, Florida Statutes, assigning a 
Residential (LD/R1) to 0.22 acres to the lands described on the corresponding portions of the 
attached Zoning Map.

Section 3. Severability Clause. If any section, subsection, sentence, clause or phrase of this 
ordinance is for any reason held illegal, invalid or unconstitutional by the decision of any court or 
regulatory body of competent Jurisdiction, such decision shall not affect the validity of the 
remaining portions hereof.  The City Council of the City of Inverness hereby declares that it would  
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have  passed this  ordinance and  each Section, subsection,  sentence,  clause or phrase  hereof, 
irrespective of the fact that any one or more Section, subsections, sentences, clauses, or phrases be 
declared illegal, invalid or unconstitutional and all  ordinances  and  parts of  ordinances in  conflict  
with  the  provisions  of  the ordinance are hereby repealed.

Section 4.  Inclusion in the Land Development Code.  The provisions of this Ordinance shall 
become and be made a part of the City of Inverness Zoning Map. To this end, the sections of this 
ordinance may be renumbered or re-lettered to accomplish such intention, including graphic 
revision to the zoning map.

Section 5.  The effective date of this ordinance shall be the same as the effective date of Ordinance 
2024-840.

Upon motion duly made and carried on first reading, the foregoing Ordinance was 
approved on the ________ day of __________2025.

Upon motion duly made and carried on second reading, the foregoing Ordinance was 
adopted on the _________ day of __________ 2025.

CITY OF INVERNESS, FLORIDA

_______________________________
JACQUIE HEPFER, President

________________________________
ROBERT PLAISTED, Mayor

ATTEST: 

_________________________________
SUSAN JACKSON, City Clerk

Approved as to form and correctness:

__________________________________
JAMES HARTLEY, Asst. City Attorney
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          ZONING CASE MAP

OWNER:     Citrus County Land LLC
CASE NUMBER:     2025-01-ZO
PARCEL NUMBER:     20E19S21002002800190 and 0200
PROPERTY SIZE:     0.22 acres
CURRENT ZONING:  Coastal Lakes Residential District “CLR” (County)
PROPOSED ZONING: Low Density Residential District “LD/R1” (City)
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Agenda Memorandum - City of Inverness 
January 21, 2025 

  
TO: Elected Officials 

FROM: Frank Calascione, Assistant City Manager  

SUBJECT: Pine Ave Stormwater and Parking Expansion Improvements - Professional 
Services* 

CC: Eric Williams, City Manager, Susan Jackson, City Clerk, Alexis Koter, Finance 
Director, Rob Pell, Assistant Public Works Director 

Enclosures: 1. Pine Ave Stormwater and Parking Scope3 

 
 

  
The City of Inverness continues to make great strides to address stormwater concerns identified 
in the Stormwater Master Plan completed in 2022. In 2023 the City Council authorized Vanasse 
Hangen Brustlin, Inc. (VHB) to initialize and prioritize the $450,000 LPQ0033 Grant Agreement 
received from Florida Department of Environmental Protection (FDEP), Springs and Watershed 
Restoration Program. This professional service effort resulted in the selection of Pine Avenue for 
design, permitting, and construction of a proposed stormwater improvement (Scope #1).   
  
The project scope was expanded in 2024 (Scope #2) to include the conversion of the failing 
stormwater structure at the north end of the existing parking lot into new paved parking spaces, 
and the requisite installation of piping for storage/transmission of stormwater below the new 
parking and upsizing of the proposed retention pond on City property (corner of Zephyr St. and 
N. Pine Ave.) across N. Pine Ave. to treat the stormwater that is transmitted there.  
 
The request before Council this evening is to consider the attached professional services 
proposal from VHB for expanded Scope #3 that would include repair and resurfacing of the 
existing parking lot on N. Pine and add additional parking spaces on City owned property to the 
south of the lot (towards Dampier St.). Scope #3 will not be grant eligible for funding under the 
existing FDEP Grant, for either design or construction. However there is ample funding in the 
ICRA Downtown Parking Fund to finance Scope #3's design this fiscal year. Scope #3's 
construction funding could be allocated from ICRA Revenue funds or from the ample amounts in 
the ICRA Downtown Parking Fund. 
 
The expanded Scope #3 provides professional services including the following: 
  

• Project Administration: Grant Assistance, Meetings and Communication 
• Geotechnical services to facilitate design and permitting 
• 60%, 100% and Final Submittal including design plans, construction cost estimate, and 

permit 
• Utility coordination 
• Bid Assistance 
• Construction Administration Services 
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The proposed cost for the aforementioned scope of services is $46,492.15 and an allowance for 
additional direct expenses up to $1,197.15. It is recommended Council proceed to approve the 
proposal as presented and leverage the efficiencies of the consolidated project's design and 
construction.  
  
Recommended Action – 

1. Motion and second to approve the proposal for professional services with Vanasse 
Hangen Brustlin, Inc. (VHB) in the amount of $46,492.15, with an allowance of up to 
$1,197.15 for additional direct expenses, as presented and authorize the City Manager to 
execute the document.  

2. Deliberate the matter  
3. Vote the matter 

 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
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WORK AUTHORIZATION 
 

Proposed Pine Avenue Stormwater Pond and 

the Existing N. Pine Avenue Parking/Pond Modifications 

CITY OF INVERNESS, FLORIDA 

AMENDMENT NO 1 TO VHB PROJECT NO. 63750.06  

JANUARY 6, 2025 

 

PROJECT DESCRIPTION 

The City of Inverness (CITY) had previously requested Vanasse Hangen Brustlin, Inc. (VHB) to provide 

professional engineering services to develop modified construction plans for the proposed stormwater pond 

at the southwest corner of the intersection of Pine Avene and Zephyr Street in a CITY owned parcel (Scope 1) 

and to modify the existing parking area and stormwater management facilities in a CITY owned parcel on 

N. Pine Avenue with the goal of achieving additional parking (Scope 2).  

The CITY has requested VHB to expand the scope of services on the already contracted project to develop 

construction plans by adding an additional parking area in the CITY owned parcel to the south of the existing 

lot on N. Pine Avenue and to repair and resurface the existing parking lot (Scope 3).  

The proposed stormwater pond from Scope 1 at the intersection of Pine Avene and Zephyr Street will 

accommodate the runoff generated from the new parking lot. The proposed pond will be designed to provide 

water quality treatment to an existing segment of Pine Avenue and existing parking area that currently drains 

to Henderson Lake and the new parking area included in this amendment. The following sections detail the 

tasks needed to complete the design included in this Scope 3.  

 
The work for Scopes 1 and 2 is included in a grant from the Florida Department of Environmental Protection 
(FDEP). However, the tasks specified in Scope 3 are not covered by the FDEP grant. 
 
The CITY parcel where the new parking will be located, is outside the 100-yr floodplain, therefore no 
floodplain compensation is anticipated.  
 
SCOPE OF SERVICES 

VHB will prepare the Final Design and Contract Documents for the proposed Pine Avenue stormwater pond; 

the modifications to the existing parking area and stormwater pond/facilities at the N. Pine Avenue Parking 

Area; and the proposed parking area to the south of the existing parking lot at N. Pine Avenue. The scope will 

also include assisting the CITY with bidding, and construction administration services.  

VHB has included Geotechnical and Environmental Consultants (GEC) as a sub-consultant to support 

geotechnical components of the design. VHB has developed the following tasks to accomplish the design 

goals. 

 
  

Docusign Envelope ID: 091CBD18-21E6-4E5A-A7D0-35070A677E67
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1.0 Project Administration 

1.2 –Meetings and Communication 

The VHB project manager and up to 1 additional technical staff member will attend each meeting. Up 
to six (6) additional virtual meetings are anticipated as described below: 
 

1. Project kick-off meeting. 

2. 60% plans submitted and review meeting. 

3. Utility coordination meeting. 

4. Final plans submitted review meeting. 

5. Six (6) monthly progress meetings with the CITY, as required for the duration of the project. 

 

2.0 Survey 

2.1 –Topographical Survey 

To support planning and engineering of the proposed development, VHB will prepare a Topographical 
Survey of the upland area of the project site where the new parking will be located. The topographical 
data will be based upon an approximate 50-foot grid, with additional spot elevations as required, and 
depicted with 1-foot contours. It will extend to 25-feet beyond each boundary line and include the full 
width of adjoining Right of Ways. The survey will be made in accordance with the Standards of Practice 
as defined in Chapter 5J-17.050-.052 of the Florida Administrative Code (F.A.C.) and in accordance with 
Chapter 472.027 of the Florida Statutes (F.S.) and specifically accomplish: 

• Establishment of Vertical Control throughout the project. Vertical Control will be based on the 
North American Vertical Datum of 1988 (NAVD88). 

• Provide spot elevations within the proposed project site area where the new parking will be 
located on an approximate 50-foot grid and overlapping the boundary by 25-feet. 

• Collect and plot topographical data across the full width of adjoining Rights of Ways. 
• Locate and Map visible above ground evidence of utility lines and utility markings. 
• Prepare a topographical Survey Map. 

 

 
3.0 Geotechnical services 

VHB will contract with Geotechnical and Environmental Consultants, Inc. (GEC) to provide 
subconsultant services to perform the below tasks. VHB will not direct, supervise or influence their 
work activities or product. VHB’s responsibility will be to communicate with and manage the 
subconsultant as part of the consulting team: 

As per GEC proposal, subconsultant will perform the following tasks: 

• Stake/mark pavement core locations at the site. 
• Clear utilities at the boring locations, if needed. 

• Mobilize pavement coring equipment and personnel. 
• Perform 2 auger borings to a depth of 5 feet. 

• Mobilize pavement coring equipment and personnel. 
• Perform a total of 2 six-inch diameter pavement cores through the asphalt and base 

material. 

• All core holes will be patched with in-kind materials. 

• Perform routine laboratory soil classification tests to enhance visual soil classification of samples 
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obtained. 

• Issue a geotechnical engineering report signed and sealed by a Geotechnical Engineer licensed in 

Florida that will address the following topics: 

o Subsurface conditions at the boring locations 

o Document asphalt pavement conditions (asphalt and base thickness, subgrade type and 

any crack depths) based on our pavement evaluation and pavement cores. 

o Provide photographs of all asphalt cores 

o Measured and estimated seasonal high groundwater depths 

o Site preparation 

o Fill selection, placement, and compaction 
• Issue a geotechnical engineering report signed and sealed by a Geotechnical Engineer licensed 

in Florida. 
 
 

4.0 Stormwater Assessment 

VHB will modify the existing ICPR model to represent both existing and proposed conditions. Utilizing 
survey data and supplementary LiDAR information, VHB will accurately delineate the contributing 
basin areas. The model's purpose is to assess the volume of runoff generated by the proposed parking 
and other contributing areas, and to determine the additional pond capacity needed to manage 
stormwater from all contributing areas. The analysis will also establish the appropriate type of 
drainage system required to handle the parking lot runoff and the necessary treatment volume to 
comply with Southwest Florida Water Management District (SWFWMD) water quality standards. 
Information provided by the geotechnical engineer will be used by VHB to estimate seasonal high-
water elevations for this evaluation. 
 

5.0 60% Submittal 

VHB will prepare 60% plans for the additional drainage improvements proposed in the Project 
Description. The 60% plans will contain a project design that is ready for permitting and utility 
coordination. Along with the 60% plans, VHB will submit the design documentation, which will include 
the basis of design for improvements proposed. VHB will prepare the design documentation in a 
memorandum format. 
 
VHB will submit a 60% Stormwater Drainage memo, and 60% Construction Estimate for the CITY’s 
review and approval.  
 
VHB will design the plans utilizing the Florida Department of Transportation (FDOT) design standards 
and specifications as appropriate. 
 
 

6.0 Utility Coordination 

VHB will provide the City of Inverness with the 60% plans to identify potential conflicts. Once the 
conflicts are identified, the CITY will communicate with the survey team and impacted utility 
companies to confirm the utility conflicts within the proposed stormwater improvements corridors. If 
utilities need to be adjusted, the CITY will coordinate with the impacted utilities to have the utilities 
relocated. No utility design or permits are anticipated. 
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7.0 Permits 

VHB will prepare and submit the following permit applications to address the additional design 
required: Southwest Florida Water Management District (SWFWMD) Environmental Resource Permit 
(ERP). 
 
VHB will analyze the environmental impacts for the project in accordance with the requirements of 
SWFWMD as the proposed improvements will require an ERP. VHB will prepare and submit the 
environmental and engineering portions of one (1) ERP application to the SWFWMD for the project. 
VHB will complete the following items: 
 

• Sections A, C, and E of the ERP Application. 

• Supporting calculations documentation, tables, exhibits, and figures. 

• Prepare written responses for up to two Requests for Additional Information (RAI) by the 
SWFWMD regarding elements of the ERP application prepared by VHB. 

 

8.0 100% Submittal 

VHB will provide responses to the 60% CITY provided comments, incorporate the comments, and 
prepare the 100% plans for the additional drainage improvements proposed in the Project Description. 
VHB will update the 100% Stormwater Drainage memo, and 100% Construction Estimate for the 
CITY’s review and approval. 
 
 

9.0 Final Delivery 

VHB will incorporate the 100% CITY provided comments as applicable, provide written responses to 
the 100% comments, and prepare the final signed and sealed design and documentation for the 
additional drainage improvements proposed in the Project Description. 
 
VHB will submit the Final Design Documentation memo, Final Signed and Sealed Stormwater / 
Drainage documentation, Final Construction Estimate, and Final Q/C Plans and Check list for the CITY’s 
review and approval. 
 
The Final Submittal will also include the Bid Tab in Excel format, the Construction Scope of Services in 
Word format, and copies of applicable permits. 
 
 

10.0 Bid Assistance 

VHB will prepare the Bid Plans, Bid Tab in Excel format, the Construction Scope of Services in Word 
format and copies of applicable permits and assist the CITY with the bid and bid review. VHB will also 
assist in the response to questions from prospective bidders and will attend pre-construction meeting. 
 
 

11.0 Construction Administration Services 

VHB will assist in construction administration with attendance of the pre-construction meeting, 

1 additional field visit, punch list meeting and final walk through. This scope assumes field visits for 

2 VHB technical staff. It also assumes the review of shop drawings for drainage structures, pipes and 

up to 1 additional RFI response. VHB will prepare record drawings, based on the as-built drawings, 

made by the contractor for the project. Record drawings will be submitted to the CITY in PDF format. 
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DELIVERABLES 

VHB will submit the following deliverables: 
 

• Electronic PDF submittal of the 60% plans and Electronic PDF Drainage Report 

• Electronic PDF submittal of the 100% plans 

• Electronic PDF submittal of the Final plans 

• Record Drawings and SWFWMD As-Built Certification 

 
 
SERVICES NOT INCLUDED 
 

The following services are not anticipated, and therefore, not included in this Agreement at this time: 

• Environmental services other than as stated in the proposal 

• Construction Inspection Services 

• As-Built Plans 

• Hazardous Material Testing (including PSI and DSI) 

• Cultural Resource Survey 

• Permit applications beyond the ERP and Section 404 Assumption 

• Utility Design and permitting other than as stated in the proposal 

• Technical specifications - will reference FDOT Standard Specifications  

• Title Search Based Right of Way survey 

• Right-of-Way Acquisition Services 

• Structural Engineering Services 

• Temporary Traffic Control Plans 

• Landscape Elevations/Sections 

• Tree Location/Identification Survey 

• Photometrics Analysis 

• Signing & Pavement Marking Plans  

• 100-year flood study and FEMA permitting 

• Engineer’s Estimates other than the 60%, 100%, & Final 

 

Should work be required in these areas, or areas not previously described, VHB will prepare a proposal or 

amendment, at the client’s request, which contains the Scope of Services, fee, and schedule required to 

complete the additional work items. 

 

SCHEDULE 
 

VHB will begin performance of the above services on the date written authorization to proceed is received. 

The schedule is also subject to timely delivery of information promised by the client and is inclusive of client 

and local review of interim products. It is anticipated that the additional time to incorporate these 

improvements to the project design will be 6 months from the time written authorization to proceed is 

received.  
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CLIENT FURNISHED INFORMATION 
 
VHB will rely upon the accuracy and completeness of Client-furnished information in connection with the 

performance of services under this Amendment. Client shall provide VHB with project-related technical data 

including, but not limited to, the following: 

• Available Construction Records 

• Existing Utility Location Plans 

• Existing GIS Data (utility, storm, contours, etc.) 
 
 
COMPENSATION 
 
VHB will perform the Scope of Services contained in this Agreement as outlined in Staff Hours/Fee Summary 
Table 1, attached. VHB will perform the Scope of Services contained in this Agreement on a Lump Sum basis. 
The total not to exceed fee for this Scope of Services is $46,492.15. Included in the compensation summary, 
VHB shall be reimbursed for additional expenditures made specifically for the project such as: printing and 
reprographics; travel; computer charges; telephone charges; shipping, postage, and courier service charges; 
purchase of maps and similar documents; etc. These additional direct expenses will be billed at cost not to 
exceed $1,197.15. 
 
 
VANASSE HANGEN BRUSTLIN, INC. AUTHORIZATION 
 
 
By:  ______________________________________  
  Peter Pavao, PE, PTOE, RSP 
 
Title: Orlando Operations Manager 
 
Date:   
 
 
 
 
CITY OF Inverness, FLORIDA 
 
 
By:  _______________________________________  
 Eric Williams 
 
Title: City Manager 
 
Date:  ______________________________________  
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Total Hours Sub Task Fee Task Fee

$305 $200 $120 $180 $80
1.0 Project Administration $1,810

1.2  Meetings and Communication 2 6 8 $1,810
2.0 Survey $3,100

2.1 Topographical Survey 2.5 10 10 22.5 $3,100
3.0 Geotechnical $0

Done by a Sub (GEC)
4.0 60% Submittal $20,825

ICPR Model 2 30 32 $6,610
60% Plans 4 8 40 52 $7,620
Drainage Report 2 16 6 24 $4,530
60% Construction Cost Estimate 1 4 8 13 $2,065

5.0 Utility Coordination $1,860
2 8 12 $1,860

6.0 Permits:  staff hours included with 63750.05 and 63750.06
7.0 100 % Submittal $4,755

100% Plans and Drainage Documentation 2 4 16 22 $3,330
100% Construction Cost Estimate 1 2 6 9 $1,425

8.0 Final Delivery $4,035
Final Plans and Drainage Documentation 2 4 12 18 $2,850
Final Construction Cost Estimate 1 2 4 7 $1,185

9.0 Construction Administration Services $3,520
Pre-Construction Meeting & Field Visits 3 6 9 $1,320
Shop Drawings and RFIs 3 6 9 $1,320
Record Drawings and SWFWMD As-Built Certification 2 4 6 $880
Subtotal Hours 17 88.5 116 10 10 243.5
Percent of work 7% 36% 48% 4% 4% 100%

VHB Fee
Salary $39,905.00

SUBTOTAL VHB $39,905.00

3.0 Geotechnical Sub $5,390.00

$1,197.15
$46,492.15

Proposed Pine Avenue Stormwater Pond and
the Existing N. Pine Avenue Parking/Pond Modifications, City of Inverness, FL

Staff Hour Summary
Table No. 1

EngineerProject 
Engineer

Survey Office 
Staff

Survey Field 
Staff

Lump Sum Engineering Fee

Staff Hours
Task 
No.

Task Description
Project 

Manager

Expenses (3% of total fees)

VHB  1/6/2025
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December 20, 2024 
 
VHB 
225 E. Robinson Street, Suite 300 
Landmark Center Two 
Orlando, Florida 32801-4326 
 
Attention: Mr. Auristela Mueses, P.E. 
 
Subject: Proposal for Geotechnical Engineering Services 

CITY OF INVERNESS POND AT NORTH PINE AVENUE AND ZEPHYR STREET 
Pavement Evaluation 
Inverness, Florida 
GEC Proposal No. 11724G1 

 
Dear Ms. Auristela: 
 
Geotechnical and Environmental Consultants, Inc. (GEC) is pleased to provide this proposal for 
the above-referenced project.  Our proposed scope of services is based on the project 
information you provided to us, as shown on Attachment 1, and our correspondence on 
December 19, 2024.  The purpose of this investigation is to explore soil and groundwater 
conditions at the site and to use the information obtained to provide geotechnical engineering 
recommendations for site preparation, and design and construction of the planned parking 
expansion.  This proposal presents our understanding of the project, our recommended scope of 
services, and a cost and schedule for providing those services. 
 
Site Location and Description 
 
The site is located at the northeast corner of the intersection of North Pine Avenue and West 
Dampier Street in Inverness, Florida as shown on Attachment 1.  Vegetation on the property is 
comprised of grass with minor tree cover.  The site topography can be described as mostly flat. 
An existing parking lot is present north of the planned expansion.  
 
We understand that project plans for this site include the expansion of the existing parking lot as 
well as resurfacing the existing lot. 
 
 

Docusign Envelope ID: 091CBD18-21E6-4E5A-A7D0-35070A677E67

Page 51 of 80



 
GEC Proposal No. 11724G1 2 Proposal for Geotechnical Engineering Services 
      City of Inverness Pond at N. Pine Ave. and Zephyr St.                                                                                                                     

Pavement Evaluation 

Scope of Services 
 
Based on the project information provided, our experience, and the local standard of care, we 
recommend the following scope of services: 
 

• Stake/mark pavement core locations at the site. 
• Clear utilities at the boring locations, if needed. 
• Mobilize pavement coring equipment and personnel. 
• Perform 2 auger borings to a depth of 5 feet. 
• Mobilize pavement coring equipment and personnel. 
• Perform a total of 2 six-inch diameter pavement cores through the asphalt and base 

material. 
• All core holes will be patched with in-kind materials. 
• Perform routine laboratory soil classification tests to enhance visual soil classification of 

samples obtained. 
• Issue a geotechnical engineering report signed and sealed by a Geotechnical Engineer 

licensed in Florida that will address the following topics: 
o Subsurface conditions at the boring locations 
o Document asphalt pavement conditions (asphalt and base thickness, subgrade 

type and any crack depths) based on our pavement evaluation and pavement 
cores.  

o Provide photographs of all asphalt cores 
o Measured and estimated seasonal high groundwater depths 
o Site preparation 
o Fill selection, placement and compaction 

 
Cost 
 
The cost to provide the scope of services is a Limiting Amount fee of $5,390.00.  Attachment 2 
documents our detailed scope of services and fees.  (Our fees will be billed based on the actual 
units of work performed and the unit rates shown on Attachment 2; however, we will not exceed 
the limiting amount without your authorization.). This fee includes an electronic copy of our 
report emailed to you. 
 
Schedule 
 
Our schedule to complete the work will be about 5 to 6 weeks from your written notice to 
proceed.  If requested, verbal recommendations can be provided after the fieldwork is 
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GEC Proposal No. 11724G1 3 Proposal for Geotechnical Engineering Services 
      City of Inverness Pond at N. Pine Ave. and Zephyr St.                                                                                                                     

Pavement Evaluation 

completed.  Our schedule is highly dependent on Sunshine 811 and the utility providers/locators 
clearing the soil boring locations within the allotted 48 hour time frame.  
 
Authorization 
 
You may confirm your authorization to proceed by providing us with your Subconsultant Work 
Order.   
 
Upon your acceptance of this proposal, please forward current property contact information so 
we can coordinate access to the site for our field activities. 
 
Limitations 
 
This proposal is subject to the following limitations:  
 

• The site will be accessible to the drilling equipment assumed above.  If other types of 
drilling equipment become necessary due to site and/or weather conditions, appropriate 
adjustments to the actual fees will be necessary 

• Undisturbed samples and consolidation tests are not included, unless stated above 
• We assume no responsibility for damage to underground utilities and/or structures that 

are not located by the owner or Sunshine State One-Call  
• Assessment of environmental contamination at the site is not included  

 
Closure 
 
GEC appreciates the opportunity to submit this proposal.  If you have any questions regarding 
this proposal, or if we can be of further assistance, please contact the undersigned. 
 
Very truly yours, 
 
GEOTECHNICAL AND ENVIRONMENTAL CONSULTANTS, INC. 

 
  

G. Clayton Purvis, E.I.    Christopher P. Meyer, P.E. 
Engineer Intern    Senior Geotechnical Engineer 
 
Attachment 1:  Boring Location Plan 
Attachment 2:  Geotechnical Scope of Services and Cost 
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CITY OF INVERNESS POND AT 
NORTH PINE AVENUE AND ZEPHYR 

STREET-PAVEMENT EVALUATION

Attachment 1

GEC Proposal No. P11724G1 Inverness, Florida

5 ft Hand Auger

Pavement Core
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Quantity Units Unit Rate Cost
Field Services

Soil Survey/Coring/GPR Mobilization 1 each $475.00 $475.00
Field Technician
(Site Recon, Boring Layout, and Utility Clearance) 3 hr $70.00 $210.00
Auger Borings (2 @ 5 ft) 10 ft $13.00 $130.00
Drill Rig and Crew - Truck (3 person) 1 hr $350.00 $350.00
Soil Survey / Coring Crew (2-person) 1 hr $180.00 $180.00
Coring Machine 1 day $150.00 $150.00
Roadway Pavement Cores/with base 2 ea $400.00 $800.00
GPS Unit for Boring Locations 1 day $100.00 $100.00
Portable Safety Signs for MOT 1 day $60.00 $60.00

$2,455.00

Laboratory Testing
Percent Fines 2 ea $48.00 $96.00
Organic Content 1 ea $50.00 $50.00
Atterberg Limits 1 ea $125.00 $125.00
Natural Moisture Content 2 ea $17.00 $34.00

Laboratory Subtotal $305.00

Engineering Analysis & Report
Senior Engineer 3 hr $250.00 $750.00
Engineer Intern 10 hr $120.00 $1,200.00
CADD Draftsman/GIS Specialist 4 hr $150.00 $600.00
Secretary 1 hr $80.00 $80.00

Engineering Subtotal $2,630.00

TOTAL LIMITING AMOUNT FEE $5,390.00

Field Subtotal

Attachment 2
Geotechnical Scope of Services and Cost

CITY OF INVERNESS POND AT NORTH PINE AVENUE AND ZEPHYR STREET-Pavement Evaluation
Inverness, Florida

GEC Proposal No. 11724G1
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Agenda Memorandum - City of Inverness 
January 21, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Vehicle Purchase- Administration 

CC: Susan Jackson, City Clerk, Frank Calascione, Assistant City Manager, Alexis 
Koter, Finance Director 

Enclosures: 1. Ford Escape Quote 

 
 

  
In keeping with the City's adopted purchasing policy, purchases of more than $25,000 must 
receive Council approval.  The City of Inverness would like to continue using the local company 
Nick Nicholas Ford, who has been able to offer competitive government concession pricing and 
offer quick delivery times. 
 
Currently, the Administration Department does not have an assigned vehicle. The previous 
Department vehicle, a 2007 Jeep Laredo, was assigned to the Parks Department some years 
ago and not replaced. Staff is proposing the purchase of a 2025 Ford Escape SUV, for the amount 
of $27,964.50. The vehicle will be utilized by the Assistant City Manager and other Administration 
Department employees for everyday Department functions, including, responding to incidents, 
monitoring projects and City infrastructure, and for tasks that benefit from a four-door vehicle. 
Before Council this evening is a proposed quote for the new Ford Escape SUV to be utilized by 
the Administration Department. Also included is the requisite budget transfer appropriating the 
funds from the Equipment Reserve.  
 
Recommended Action: 
1. Motion, second, and vote to approve the purchase of a new 2025 Ford Escape SUV in the 
amount of $27,964.50 through Nick Nicholas Ford using the government concession pricing that 
they are providing and allocating from the Equipment/Vehicle Reserve. 
 
If you wish to discuss this further, please contact me at your convenience. 
 
 
Eric C. Williams 
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Agenda Memorandum - City of Inverness 
January 21, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Gateway Sign Project Update 

CC: Christopher Shoemaker, Director of Community Development 

Enclosures: 1. 1.21 Wayfnding Status Presentation 

 
 

  
GAI-Community Services Group (CSG) was engaged by the City to assist with the creation of a 
new street signage system to match the City’s brand. The Gateway signage will enhance the 
welcome experience entering the City. The Wayfinding signage will guide residents and visitors 
to destination points within the City. 
 
Four firms submitted proposals for the Phase 1 Gateway Type A, B and C signage. Phase 2 
included 71 directional, pedestrian and street sign. The bids exceeded the project budget, so a 
contract was signed with the low bidder AC Signs for the Phase 1 work only at a cost of $285,000. 
 
Gateway signage includes two of the Type A Landscape Gateway Monuments. These are the 
large entry monuments to the City with a length of 16 feet; width of 3 feet 7 inches; and height of 
13 feet 8 inches. The locations for installation are: A001 the northeast corner of Highway 44 and 
Forest Drive; and A002 at the southeast corner of Highway 44 and U.S. 41 (see graphic of sign 
types and locations). 
 
Gateway signage includes four of the Type B Portrait Gateway Monuments. These 4 x 4-foot 
entry pillars are 16 feet tall and will be installed at the following locations: B001 US 41 at Zephyr 
Street; B002 Pleasant Grove and Grove Manor Boulevard; B003 was removed due to site 
constraints; B004 U.S. 41 and Mossy Oak Drive; and B005 Independence at Reagan Street West. 
 
The final Gateway group includes five Type C Downtown Gateway directional signs to be installed 
at the following locations: C001 at Tompkins Street and North Citrus Way; C002 at Main Street 
and Seminole Avenue; C003 at Main Street and South Apopka Avenue; C004 at US Hwy 41 
South and MLK Blvd. 
 
Phase 2 of the bid included 71 Wayfinding signs as follows: forty-nine (49) directional signs; eight 
(8) parking directional signs; seven (7) pedestrian kiosks; and seven (7) pedestrian directional 
signs.  This work will be included in the proposed budget for FY 25. 
 
The signage is currently in fabrication. Two change orders are underway to add lighting to the 
two gateway entry signs and an electronic message board at the Gulf to Lake Highway and Forest 
Drive location. Installation will begin in March and be complete in June. 
 
Recommended Action – Verbal Update - No Action Required  
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If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
City Manager  
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Project Update
Sign Design Details and Locations
JANUARY 21, 2025

City of Inverness Wayfinding System
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City of Inverness Wayfinding System
Inverness, FL 4DATE OF ISSUE 08/01/2024

A GAI Consultants, Inc. Service Group

618 E. South Street Suite 700
Orlando, Florida 32801 Scale: NTS Sign Palette

City of 

INVERNESS
“small town done right” 

Portrait City Gateway 
(Front View)

Landscape City Gateway 
(Front View)
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A-001

B-001

B-002

B-003

A-002

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Location Plan - Sign 
Type A & B

14DATE OF ISSUE

REVISION

08/01/2024

-
Scale: NTS

B-004
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C-003
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C-001

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Location Plan- Sign Type C 15DATE OF ISSUE

REVISION

08/01/2024

-
Scale: NTS
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A-001

Forest Drive

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Detailed Sign Location - A-001 17DATE OF ISSUE

REVISION

08/01/2024

-
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Gateway Sign with Two-Sided Electronic Message Board and City of Inverness Notation
Option is to Add Another Panel to Include both the City and Whispering Pines

Page 68 of 80



Gateway Sign with Two-Sided Electronic Message Board and Whispering Pines Directional Arrow
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A-002

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Detailed Sign Location - A-002 18DATE OF ISSUE

REVISION

08/01/2024

-
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B-001

US 41 (FLORIDA AVENUE)

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Detailed Sign Location - B-001 19DATE OF ISSUE

REVISION

08/01/2024

-
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B-002

Pleasant Grove Road

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Detailed Sign Location - B-002 20DATE OF ISSUE

REVISION

08/01/2024

-

Public Works Blvd
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B-003

N.Independence Highw
ay

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Detailed Sign Location - B-003 22DATE OF ISSUE

REVISION

08/01/2024

-

Reagan Street

Monroe Street

Note the B-004 at US 41 and Mossy Oak is not included 
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C-001
Tompkins Street

Cherry Avenue

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Detailed Sign Location - C-001 23DATE OF ISSUE

REVISION

08/01/2024

-
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C-002

N. Line Avenue

US 41/W. Main Street

Tompkins Street

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Detailed Sign Location - C-002 24DATE OF ISSUE

REVISION

08/01/2024

-
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C-003

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Detailed Sign Location - C-003 25DATE OF ISSUE

REVISION

08/01/2024

-
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C-004

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Detailed Sign Location - C-004 26DATE OF ISSUE

REVISION

08/01/2024

-
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C-005

N. Apopka Avenue

A GAI Consultants, Inc. Service Group

City of Inverness Wayfinding System
Inverness, FL

618 E. South Street Suite 700
Orlando, Florida 32801
T 407.423.8398
gaiconsultants.com/communitysolutions

Detailed Sign Location - C-005 27DATE OF ISSUE

REVISION

08/01/2024

-
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Gateway Total Signage is Two (2) Gateway Signs, Four (4) Portrait 
Gateway and Five (5) Downtown Gateway

Gateway Sign A-001 (Forest Oaks) Will have Change Order to Add 
Lighting, Add Digital Message Board, Adjust Signage to Include 
Whispering Pines Park

Gateway Sign A-002 at US 41 and SR 44 Will have Change Order to 
Add Lighting

Fabrication of Signage and Concrete Foundation is Underway with 45 
Day Schedule Starting January 15th

Installation Schedule is 10 Days for Foundation and 10 days for 
Signage Starting March 3rd
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Agenda Memorandum - City of Inverness 
January 21, 2025 

  
TO: Elected Officials 

FROM:  

SUBJECT: Project/Program Updates 

• South Highlands Septic to Sewer 
• Small Town Saturday Night 
• Shoreline Restoration and Management Project 
• Dock Relocation and Wallace Brooks Dock Modification 
• Legislative Priorities - Local Support 
• Other 

 
CC: 

 

Enclosures:  

 
 

   
 
 

Page 80 of 80


	1) INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL
	2) PLEASE SILENCE ELECTRONIC DEVICES
	3) ACCEPTANCE OF AGENDA
	4) PRE-SCHEDULED APPEARANCES / RECOGNITIONS
	a) Mayor's State of the City
	b) Digital Assurance Certification (DAC) Bond Award o
	Agenda Memorandum
	DAC Bond Letter
	DAC Bond Certificate of Excellence

	c) Community Weave Presentation - Inverness Arts & Cu
	d) Cooter Kudo - Tim Graf, Lowe's Manager

	5) PUBLIC HEARINGS / WORKSHOPS
	6) OPEN TO THE PUBLIC
	7) CITY ATTORNEY REPORT
	8) CONSENT AGENDA
	a) Bill Listing*
	BILL LIST FOR COUNCIL 01.22.25

	b) Council Minutes* - 01/07/2025
	CM 01.07.2025


	9) CITY CLERK'S REPORT
	a) Declaration of Surplus Equipment*
	Agenda Memorandum
	PW Asset Form
	P & R Asset Form


	10) CITY MANAGER’S REPORT
	a) Annexation Request - 1409 Poe Street - First Readi
	Agenda Memorandum
	Staff Report 1409 Poe Street
	Application, Record Card & Deed 1409 Poe St
	Public Notice Requirements 1409 Poe St
	Annexation Ord 2025-840 Poe St
	Land Use Ord 2025-841 1409 Poe St
	Zoning Ord 2024-842 1409 Poe St

	b) Pine Ave Stormwater and Parking Expansion Improvem
	Agenda Memorandum
	Pine Ave Stormwater and Parking Scope3

	c) Vehicle Purchase- Administration
	Agenda Memorandum
	Ford Escape Quote

	d) Gateway Sign Project Update
	Agenda Memorandum
	1.21 Wayfnding Status Presentation

	e) Project/Program Updates
	Agenda Memorandum


	11) MAYOR & COUNCIL SUBJECTS / REPORTS
	a) Mayor Plaisted
	b) Councilwoman Bega
	c) Councilwoman Hepfer
	d) Councilwoman Lizanich
	e) Councilman Davis
	f) Councilman Craig

	12) NON-SCHEDULED PUBLIC COMMENT
	13) ADJOURNMENT
	a) DATES TO REMEMBERSmall Town Saturday Night – Fleet


		2025-01-07T11:09:12-0800
	Digitally verifiable PDF exported from www.docusign.com




