
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

March 4, 2025 - 5:30 PM 
 

 

 

NOTICE TO THE PUBLIC 
Any person who decides to appeal any decision of the Governing Body with respect to 
any matter considered at this meeting will need a record of the proceedings and, for 
such purpose, may need to provide that a verbatim record of the proceeding is made, 
which record includes testimony and evidence upon which the appeal is to be based 
(Section 286.0105, Florida Statutes). 
  
Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged 
with advance notice of seven (7) days before the scheduled meeting, by dialing (352) 
726-2611 weekdays from 8 AM to 4 PM. 

 

ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL  

2) PLEASE SILENCE ELECTRONIC DEVICES  

3) ACCEPTANCE OF AGENDA  

4) PRE-SCHEDULED APPEARANCES / RECOGNITIONS  

 a) Nature Coast Bike Fest 

 b) CCSO Quartely Report 

5) PUBLIC HEARINGS / WORKSHOPS  

6) OPEN TO THE PUBLIC 
The public is invited to speak. (Speaking time limit: Individual - 3 minutes; 
Group/Organization - 5 minutes) 

7) CITY ATTORNEY REPORT  

8) CONSENT AGENDA  

 a) Bill Listing 

 b) Council Minutes* -  02.11.2025 & 02.18.2025 

9) CITY CLERK'S REPORT  

10) CITY MANAGER’S REPORT  
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

March 4, 2025 - 5:30 PM 
 

 

 a) Downtown and Historic Courthouse Landscaping Bid Award 

 b) Liberty Park Playground Shade Structures 

 c) Projects and Programs Update 

• Inverness Government Center, Whispering Pines Park Admin 
Building, and CORE Building 

• Big Bass Bluegrass & BBQ  
• St Patrick's Day  
• Other 

11) MAYOR & COUNCIL SUBJECTS / REPORTS  

 a) Mayor Plaisted 

 b) Councilwoman Bega 

 c) Councilwoman Hepfer 

 d) Councilwoman Lizanich 

 e) Councilman Davis 

 f) Councilman Craig 

12) NON-SCHEDULED PUBLIC COMMENT 
(Speaking time limit: Individual - 3 minutes; Group/Organization - 5 minutes) 

13) ADJOURNMENT  

 a) DATES TO REMEMBER 
Chronicle Outdoor Expo 
Friday, March 7, 2025 from 10:00am – 6:00pm 
Saturday, March 8, 2025 from 9:00am – 5:00pm 
Liberty Park 
  
Big Bass Bluegrass & BBQ 
Friday, March 7, 2025 from 6:00pm – 10:00pm        BBQ @ Depot Pavilion 
Saturday, March 8, 2025 from 7:00am – 4:00pm      Joe Bega’s Big Bass 
Classic @ Liberty Park 
Saturday, March 8, 2025 from 9:00am – 9:00pm      Bluegrass @ Depot 
Pavilion 
  
Woodview Players Presents:  The Hallelujah Girls 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

March 4, 2025 - 5:30 PM 
 

 

Friday, March 7, 2025 @ 7:00pm 
Saturday, March 8, 2025 @ 2:00pm 
Sunday, March 9, 2025 @ 2:00pm 
Friday, March 14, 2025 @ 7:00pm 
Saturday, March 15, 2025 @ 2:00pm 
Sunday, March 16, 2025 @ 2:00pm 
Valerie Theatre 
  
Movie Night at the Park – Toy Story 
Friday, March 14, 2025 @ 8:00pm 
Liberty Park 
  
Nature Coast Bike Fest 
Friday, March 14, 2025 from 12:00pm – 10:00pm 
Saturday, March 15, 2025 from 11:00am – 10:00pm 
Sunday, March 16, 2025 from 12:00pm – 4:00pm 
Whispering Pines Park 
  
Market at the Depot 
Saturday, March 15, 2025 from 9:00am – 1:00pm 
Depot Pavilion 
  
Saturday Morning Motors Car Show 
Saturday, March 15, 2025 from 10:00am – 12:00pm 
Inverness Government Center Parking Lot 
  
St. Patrick’s Day Parade & Celebration 
Saturday, February 23, 2025 from 4:00pm – 7:00pm 
Downtown & Depot Pavilion 
  
Inverness City Council Regular Meeting 
Tuesday, March 18, 2025 @ 5:30pm 
Inverness Government Center 

 

Page 3 of 55



Agenda Memorandum - City of Inverness 
March 4, 2025 

  
TO: Elected Officials 

FROM:  

SUBJECT: Nature Coast Bike Fest 

CC: 
 

Enclosures:  
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CITY OF INVERNESS

CASH REQUIREMENTS REPORT

Report generated: 02/27/2025 11:26
User:             siddings
Program ID:       apcshreq

Page      1

VENDOR DOCUMENT     INVOICE              VOUCHER   DESCRIPTION                    DUE DATE    DUE 09/30/25

                    TOTALS FOR ACE HARDWARE CO OF INV INC                                           213.94

                    TOTALS FOR MARK E. AVERY                                                        165.00

                    TOTALS FOR CENTRAL AUTO AND TRUCK PARTS, INC.                                   130.35

                    TOTALS FOR EMBARQ FLORIDA, INC                                                  718.27

                    TOTALS FOR CITRUS COUNTY BOARD OF COMMISSIONER                              107,460.27

                    TOTALS FOR DIGITAL ASSURANCE CERTIFICATION LLC                                  500.00

                    TOTALS FOR DUKE ENERGY                                                       22,114.52

                    TOTALS FOR DYNAFIRE, LLC                                                        950.50

                    TOTALS FOR ENAMELPINS, INC.                                                     202.50

                    TOTALS FOR FLORIDA FLOODPLAIN MANAGERS ASSOCIATION,                             140.00

                    TOTALS FOR FOSTER & FOSTER, INC.                                              4,550.00

                    TOTALS FOR FRANK A. FRAUNFELTER                                                 416.00

                    TOTALS FOR GAI CONSULTANTS, INC                                                 387.50

                    TOTALS FOR GFL SOLID WASTE SOUTHEAST LLC                                     77,165.29

                    TOTALS FOR GOLDEN X PLUMBING SUPPLY INC                                         234.79

                    TOTALS FOR GORMAN COMPANY                                                       126.95

                    TOTALS FOR GRAPHIC ELITE PRINTING, INC                                          930.00

                    TOTALS FOR MAILFINANCE INC                                                    2,035.00

                    TOTALS FOR LINDA HOJDILL                                                        995.00

                    TOTALS FOR NICK NICHOLAS FORD INC                                               218.30

                    TOTALS FOR OFFICE DEPOT INC                                                     748.83

                    TOTALS FOR PHH MORTGAGE CORP                                                     22.30

                    TOTALS FOR REP SERVICES INC                                                     455.00

                    TOTALS FOR ROAD-READY SIGNS                                                     859.81

                    TOTALS FOR NATIONAL WASTE                                                       261.60

                    TOTALS FOR SUMTER ELECTRIC COOPERATIVE INC                                   14,749.19

                    TOTALS FOR UNIFIRST CORPORATION                                                 203.96
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CITY OF INVERNESS

CASH REQUIREMENTS REPORT

Report generated: 02/27/2025 11:26
User:             siddings
Program ID:       apcshreq

Page      2

VENDOR DOCUMENT     INVOICE              VOUCHER   DESCRIPTION                    DUE DATE    DUE 09/30/25

                    TOTALS FOR W.W. GRAINGER, INC.                                                  387.52

                    TOTALS FOR WASTE MANAGEMENT OF CENTRAL FL                                     3,973.81

                    TOTALS FOR WXOF, INC                                                          1,908.00

                                                 REPORT TOTALS                                  243,224.20

                                         ** END OF REPORT - Generated by Stacey Iddings **                                          
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                         February 11, 2025 
           4:00 PM 

 
The City Council of the City of Inverness met on the above date in a Town Hall Meeting at 212 
W. Main Street with the following members present:   
 
President Hepfer 
Vice President Davis 
Councilwoman Bega 
Councilwoman Lizanich 
Councilman Craig 
Mayor Plaisted 
 
Also present were City Manager Williams, Assistant City Manager Calascione, and City Clerk 
Jackson. 
 
The following notice was provided and publicly posted: 
 

PUBLIC NOTICE 
 

DATE:  January 28, 2025 
 
NOTICE IS HEREBY GIVEN THAT THE CITY OF INVERNESS WILL CONVENE A TOWN 
HALL MEETING ON TUESDAY, FEBRUARY 11, 2025 FROM 4:00PM – 6:00PM IN THE 
COUNCIL CHAMBERS OF THE INVERNESS GOVERNMENT CENTER, 212 W. MAIN 
STREET, INVERNESS FOR CITIZENS TO ATTEND A DISCUSSION OF RAILROAD 
STREET. 
 
PLEASE BE ADVISED THAT ONE OR MORE MEMBERS OF THE CITY OF INVERNESS 
CITY COUNCIL MAY BE ATTENDING THE TOWN MEETING NOTED ABOVE. 
 
ATTENDEES ENGAGED IN THE ABOVE FUNCTION WILL ENSURE THAT THE 
SUNSHINE LAW OF THE STATE OF FLORIDA IS NOT VIOLATED. 
 
Actions of the City Council occur only during duly noticed public meetings of the City Council, 
in accordance with the Open Meetings Law of the State of Florida. 

 

           /s/ Susan Jackson  
         City Clerk,  

City of Inverness 
 
The Town Hall Meeting regarding Railroad Street was called to order.  Invocation was given by 
Mayor Plaisted and the Pledge of Allegiance was led by the City Council. 
 
City Manager Williams spoke to the purpose for the town hall meeting, explaining the process of 
the meeting.     
 

A visual presentation was given jointly with City Manager Williams and Assistant City Manager 
Calascione providing an overview of the area, detailing the history of Railroad Street, the 1926 
Rosemary Addition Plat , North Side Addition 1944 Plat and the 1989 State acquisition of the 
Withlacoochee State Trail.  Detailed histories of past City Council meeting minutes were 
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highlighted in relation to Railroad Street and that particular area of the City.  A Windermere 
Development timeline was presented detailing the four phases, and various meetings to include 
the Planning Commission, Zoning Board of Adjustment, etc.  A previous developer agreed to 
Railroad Street improvements to allow a certain density of homes and an additional entrance to 
the Windermere community.  City Manager Williams reiterated that it would be many years before 
construction would begin but the idea is to plan for growth.  This plan would fit many community 
needs.  Again, there are no plans, designs, etc. for this project and dispelled rumors of including 
school parking or affordable housing.  Potential future development was discussed.  The need for 
the Railroad Street improvement project included traffic congestion, dangerous stacking of traffic 
during parent drop-off and pickup at the Inverness Middle School, Turner Camp Road, and the 
opportunity to correct a historic wrong.  Final points were to protect connectivity to US 41 and 
plan for road, utility and stormwater upgrades, along with trail connectivity and safe crossings.  
The project does not include school parking or affordable housing on Railroad Street. 
 
OPEN PUBLIC MEETING 
Robert Geisler spoke of school traffic stacking, etc.  He believes that has been misinformation 
on both sides, and referenced historical wrongs, affordable housing, etc.  Asst. City Manager 
Calascione addressed clarification of certain points, videos, articles, etc.  Stated that people do 
still live in this area.  City Manager Williams clarified that the referenced affordable housing 
is for Forest Drive. 
 

Allen Louis questioned the 60-acre parcel and access to US 41N, noting the developer had 
residential plans not commercial plans.  He referenced various plats and slides from the 
presentation.  Made statements regarding the property owners and where they live now, and 
spoke of the ages of particular property owners, and agreed there are decedents of the original 
residents when the area was started.  He also questioned if a particular section of Ella Street 
was to be paved. 
 

Ann Greuey questioned again regarding no parking for the school.  City Manager Williams 
made it clear that this project does not include parking for the school as that is an issue that the 
School Board must address.  He noted that the School Board has stated that are working on a 
solution.  Ms. Greuey stated that five to ten years down the road and the need for a noise buffer 
for Windermere.  Stated that are no speed limit signs on Railroad Street.  City Manager 
Williams stated the City is looking at traffic calming in that area and provided an example of 
success of traffic calming on Colonnade Street, and included sidewalks, etc. 
 

Brad Clonts stated he loves this City.  He is a director on the Windermere HOA board and had 
comments regarding safety issues, proposed a three way stop at Railroad Street and Inverie 
Drive, high curbing, guardrails, etc.  Noted an issue at Arbor Trails Rehab facility with only 
one entrance.  He referenced an evacuation route using Railroad Street and noted certain things 
that need to happen now.  City Manager Williams provided information regarding the City’s 
budget for road resurfacing at $1M. 
 

Dean Christianson spoke of design options and in his opinion, the poor design from 41N and 
Montgomery Avenue.  City Manager Williams reminded that FDOT has not completed this 
project yet. 
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Ron Thorpe President of the HOA, referenced newspaper articles regarding Railroad Street.  
Spoke of school parking issues.  Explained his view of the five streets that go to US 41N from 
Ella/Turner Camp Road, including Jasmine, which is a County road.  Spoke of a potential 
commercial development in the area and sees no relevance in spending funds as he cannot see 
the need to extend Railroad Street to US 41N.   He asked who would be funding the Railroad 
Street extension.  City Manager Williams stated the City would be providing the funds from 
the General fund and impact fees.   
 

Judy McCoy spoke of the widespread support from residents in the Ella Avenue area for this 
project as it is a good idea.  She also referenced the traffic issues at the Middle School.  
Councilman Davis had dealt with the School Board and the dangers of parking on Ella Avenue, 
as a time will come when a child is going to get hurt.  The board is pushing hard to purchase 
property to alleviate the parking and stacking traffic issues.  He stated that in his 72 years, 
Inverness has never had to evacuate, relating to previous references to evacuation routes.  City 
Manager Williams noted the effects of the parking along the road has created compacted 
ground that will not allow for proper drainage.   
 

Councilwoman Bega questioned the 50 to 30 feet Railroad Street easement. 
 

Mayor Plaisted questioned possible properties available for the School Board to consider.  He 
encouraged those that are interested to attend Council meetings so citizens could be apprised 
as to issues and topics within the purview of City Council.  Decisions of the Council are made 
for the betterment of the City as a whole. 
 

Councilwoman Lizanich agreed with colleagues and also encouraged citizens to attend Council 
meetings. 
 

Councilman Davis noted that the Council meetings are the first and third Tuesday of each 
month. 
 

President Hepfer referenced the term “somebody said…” noting the Council and City are 
transparent.  Citizens can know firsthand what is going on and hopes the audience is more 
informed than before the Town Hall meeting. 
 

Councilman Craig reminded that the Council meeting agendas can be found online so citizens 
can know what is on an upcoming agenda for discussion. 
 
 
 
Meeting adjourned at 5:35 pm. 
 
 
 
 
 
 
 

________________________________       __________________________________ 
City Clerk      Council President 
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                         February 18, 2025 
           5:30 PM 

 
The City Council of the City of Inverness met on the above date in Regular Session at 212 W. 
Main Street with the following members present:   
 

President Hepfer  
Vice President Davis  
Councilwoman Bega  
Councilwoman Lizanich  
Councilman Craig  
Mayor Plaisted  
 

Also present were City Manager Williams, City Attorney Hartley, Staff Members, and City 
Clerk Jackson. 
 

The Invocation was given by Councilman Davis and the Pledge of Allegiance was led by the 
City Council. 
 
ACCEPTANCE OF AGENDA  
Councilwoman Lizanich motioned to accept the Agenda as presented.  Seconded by 
Councilman Davis.  The motion carried.   
 
PRE-SCHEDULED APPEARANCES 
None 
 
PUBLIC HEARINGS / WORKSHOP  
5)a) Ordinance 2024-844 City Utility Fees and Charges Updates – Final Adoption* 
with City Manager Williams stating in September 2024, Raftelis conducted comprehensive 
studies for potable water and wastewater rates.  Commercial reclaimed water rates were not 
adjusted, as it was not in the study.  Administration and Finance Departments conducted an 
analysis utilizing methods endorsed by our consultant for a recommended rate adjustment that 
is within state guidelines and will allow the utility to continue to balance cost recovery and 
customer service, while continuing the environmental benefits of providing commercial 
reclaimed water.  Additionally, the Public Works Department seeks to update the hydrant meter 
deposit amount.   If adopted upon final reading, necessary adjustments to the commercial 
reclaimed water rate would be effective on October 1, 2025.  The hydrant meter deposit amount 
would be effective upon final reading and adoption of the Ordinance.  Asst. City Manager 
Calascione provided an overview.  President Hepfer opened the public hearing.  
Councilwoman Bega  motioned to have the Clerk read Ordinance 2025-844 by Title only.  
Seconded by Councilwoman Lizanich.  The motion carried.    

 

ORDINANCE 2025- 844 
 

AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA, 
AMENDING SECTION 22-95 OF THE CITY’S CODE OF 
ORDINANCES ENTITLED TEMPORARY  WATER  SERVICE  
TO  AMEND  THE  DEPOSIT  FOR TEMPORARY METERS; 
AMENDING SECTION 22-98 OF THE CITY'S CODE OF 
ORDINANCES ENTITLED BASIC RATE SCHEDULE FOR 

Page 10 of 55



POTABLE WATER, SEWER AND RECLAIMED WATER 
SERVICE TO INCLUDE A NEW COMMERCIAL RECLAIMED 
WATER RATE SCHEDULE; PROVIDING FOR  
SEVERABILITY  AND  INTERPRETING  THIS  
ORDINANCE; PROVIDING FOR INCLUSION INTO THE CODE 
AND PROVIDING FOR AN EFFECTIVE DATE. 
 

No one spoke for or against the Ordinance.  Councilman Davis motioned to adopt 
Ordinance 2025-844 by rollcall vote on final reading.  Seconded by Councilwoman 
Lizanich.  Roll call vote was as follows:  Councilwoman Bega, yes; Councilman Davis, 
yes; Councilwoman Lizanich, yes; Councilman Craig, yes; and  President Hepfer, yes.  
The motion carried.   The Public Hearing was closed. 
 

OPEN PUBLIC MEETING 
Tracy Snipes made statements of the voting and appointments to the Library Board and voiced 
concerns. 
 
CITY ATTORNEY REPORT 
None 
 
CONSENT AGENDA  

a) Bill Listing* 
• Recommendation – Approval  

b) Council Minutes –  02/04/2025* 
• Recommendation - Approval 

c) Oak Ridge Cemetery Burial Space Repurchase* 
• Recommendation – Approval  

 

Councilwoman Lizanich motioned to accept the Consent Agenda.  Seconded by 
Councilman Davis.  The motion carried.  
 
CITY CLERK’S REPORT 
None 
 
CITY MANAGER’S REPORT 
10)a)  South Highlands Septic to Sewer Project* with City Manager Williams stating 
this project is in the design phase of five phases. Asst. City Manager Calascione 
provided an overview presentation.  He stated Phase One design is 100%, and 
recommended option to proceed designing the remaining phases.  The current predicted 
construction cost and to borrow funds to complete the project as initially proposed, 
estimates of the assessments required to connect residents are cost prohibitive.  Florida 
Department of Environmental Protection and City staff have discussed local match 
requirement being waived to reduce the need for the City to borrow the large sum that 
was required for the project's construction. The City would still bring local funding to the 
project, but it would not be as substantial as in the current grant terms.  Councilman Davis 
questioned lots off Eden Drive asking if they were on septic or sewer.  We all want septic 
off the lakes.  City Manager Williams stated the majority are on sewer.  Councilwoman 
Bega spoke of various areas already on sewer.  Councilman Craig agreed with 
Councilman Davis regarding septic use being removed off lake properties.  Council 
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consensus was to proceed with consolidated project design and request for 
modification of the grant terms as presented. 
 

10)b)  Festival of the Arts 2025* with City Manager Williams stating since 1971 this 
two-day festival has brought fine art to the downtown historic square. Over the years 
the festival has gone through changes, shifted dates, and contracted consultants to 
manage the Festival.  This year's Art Festival, on November 15 & 16, 2025, will focus on 
interactive and immersive opportunities for the visitor experience while maintaining a 
differential to the juried art show. The art show will offer free registrations to Fine Arts 
and Fine Craft Vendors with no juried format but rather a people’s choice award.  The 
City will partner with local schools for poetry, speeches, and stage performances. 
Live art demos, live entertainment, live music, interactive and immersive art will be 
throughout the festival. Additional partnering with the County would bring activities to 
the historic Courthouse, etc.  Parks Director Worley and Program Coordinator Brown 
spoke of the success of 2024 festival and what to expect for 2025.  City Manager Williams 
highlighted the shift in the upcoming festival regarding juried artists.  Coordinator Brown 
spoke of judging, and it will now be a People’s Choice award.  Mayor Plaisted confirmed 
the City staff will be managing the event.  Councilwoman Lizanich confirmed there will 
be more community participation art events.  It was stated that the theme will emphasize 
community involvement.  Councilwoman Bega stated the interacting art is great and 
questioned why the event dates were changed.   City Manager Williams stated so this 
festival does not compete with other festivals.  No Action Required – Update only. 

 

10)c) Annual Road Improvement Program – Professional Services Proposal (FY 
25 & 26)* with City Manager Williams spoke of the City's Annual Road Resurfacing 
Program.  The Public Works Department obtained a proposal for design and engineering 
services from Lochner Engineering that covers a two-phased plan for FY25 and FY26 
of approximately 8 miles of City roadways and minor drainage improvements.  Lochner 
would provide CEI services for fiscal year 2025 and inspect all work while under 
construction and up to 24 core samples to assess existing roadway conditions.  The total 
proposal is $156,004.53.  Public Works Director Pell presented the overview and the 2-
phase project.  Councilman Davis questioned core samples, confirming they will be done 
prior to the project.  Director Pell explained the services CEI will be providing.   City 
Manager Williams stated 25% of ad valorem taxes go to this project.  4 miles will be 
completed each year.  Councilwoman Bega motioned to approve the proposal for 
professional services with Lochner Engineering in the amount of $156,004.53 as 
presented and authorize the City Manager to execute the document.  Seconded by 
Councilman Davis.  The motion carried.     

 

10)d) Project/Program Updates  (Verbal) 
• Intersection of Zephyr and Ella – Proposed temporary solution to intersection 

may be presented at the next Council meeting.  Traffic calming treatments 
will be mostly on Zephyr Street. 

• Big Bass Bluegrass and BBQ will be bigger and better this year.  Over 60 
participants have registered early for the Big Bass Classic.  Director Worley 
noted this is a multi-day event and has partnered with the Chronicle for their 
outdoor expo to be at the same time.  Friday will be free bluegrass music, 
Saturday will have the bass classic, expo, and bluegrass music.  There will 
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be 8 bands, youth, line dancing, etc.  The BBQ competition will have a 
limited number of participants to be judged on pork ribs.  The event is March 
7 and 8, 2025 in Liberty Park and the Depot Pavilion. 

• West Inverness Trail Connector is still on the table.  Looking at state grants 
and other opportunities coming the future.   

• Other included budget development is starting, spoke of property taxes, etc.  
The City will look at cost constraints for the future.  Thanked Mike Arnold 
for the article he had written regarding the history of Railroad Street. 

 
COUNCIL/MAYOR SUBJECTS 
Councilman Craig spoke of high school mountain bike competitions across the state and 
possibly bringing it to Inverness.   
 
Councilman Davis stated he was recently at Whispering Pines Park when there was a travel 
ball tournament.  People from all over the state spoke highly of the park and of the possible 
RV park in the future. 
 
Councilwoman Lizanich spoke of a grant committee on March 27 for CCCCF and the 
library board appointments.  She stated she had reviewed the applications and nominated 
who would be best suited to serve on the Library Board. 
 
Councilwoman Bega spoke of nightly rehearsals at the Valerie Theatre for the upcoming 
Wedding Singer performance.  Looks forward to the Big Bass, Bluegrass and BBQ event.  
Stated that Councilwoman Lizanich considered what was best for the Library Board overall.  
 
Mayor Plaisted commended Councilwoman Lizanich regarding the Library Board vote.  
Noted the recent gala at the Valerie Theatre was outstanding.  Spoke of a new restaurant 
downtown.  We are a Small Town Done Right.   
 
 

President Hepfer stated no one can ever please everyone, it is always best to vote your 
conscience.   
 
 

CITIZENS NOT ON AGENDA  
 

Debbie Wheatley spoke of a recent article in the Chronicle of Paul Hertensen and 
highlighted the error of using an incorrect name.   
 
Michael Puzino questioned the varying cost of gasoline throughout Citrus County. 
 
Neal Carr commented on his concerns with Councilwoman Lizanich and the Library Board 
meeting. 
 
Meeting adjourned at 6:49 p.m. 
 
 
 
________________________________            __________________________________ 
City Clerk          Council President 
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Agenda Memorandum - City of Inverness 
March 4, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Downtown and Historic Courthouse Landscaping Bid Award 

CC: Susan Jackson, City Clerk, Christopher Shoemaker, Director of Community 
Development 

Enclosures: 1. 3.4 AM Encl Project Location Map 
2. 3.4 AM Encl 00500 Agreement 
3. 3.4 AM Encl Green Construction Tech RFP Submittal 
4. Inverness Streetscape Bid Plans 102824 Final 

 
 

  
The last update to the majority of the downtown landscaping was close to 20 years ago. Staff 
have been working with Landscape Architect Paul Gibbs of Community Land Design, Inc., to 
develop a new landscaping look for the downtown. The effort was expanded to include the historic 
downtown courthouse in a cooperative effort with Citrus County. The goal is to improve the 
appearance of both areas in the downtown with a blended and coordinated landscape theme. 
 
The project was placed out for bid last fall and only one bidder responded with proposed pricing 
substantially above estimated costs and budgeted funds. Subsequently, a rebid was issued on 
January 6, 2025, with bids due February 7, 2025. Three bids were received for the project as 
follows: 
 
 
Vendor                                     City Project           County Project       
 
Green Technologies Inc.          $262,228.00        $136,751.00         
 
 
Earthscapes Unlimited, Inc.    $377,860.00        $156,700.00           
 
 
Daly & Zilch, Inc.                     $426,452.00        $173,297.00          
 
 
Funding for the City portion of the project would come from the currently adopted ICRA CIP 
budget, which has some $240,000 appropriated for the project. The additional $22,228 would be 
transferred from the Inverness Community Redevelopment Agency (ICRA) Fund balance in a 
future budget amendment should Council approve this evening. Citrus County will be responsible 
for funding their own portion of the project and making direct payment to the vendor. The work is 
scheduled to begin in April and be completed in June. The new landscaping will compliment these 
recent efforts to add a more pleasing aesthetic to the downtown. 

Page 14 of 55



 
Recommended Action: 

1. Allow staff to present 
2. Motion and second to approve the proposal with Green Technologies, Inc. in the amount 

of $262,228.00 for the Downtown Inverness and Citrus County Historic   Courthouse 
Streetscape Project RFP 2025-01-CDD as presented and authorize the City Manager to 
execute the document.  

3. Deliberate the matter  
4. Vote the matter 

 
 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
City Manager 
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Exhibit “A”
Project Location Map
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                                                      00500 – AGREEMENT

This Agreement made this day of   , 2025 by and between the  City  of
Inverness, Florida hereinafter called “Owner” and _______________________________________, 
doing business as a corporation hereinafter called “Contractor”, for the City of Inverness Downtown 
and Citrus County Historic Courthouse Streetscape Update Project R F P  2 0 2 5 - 0 1 - C D D
WITNESSETH:   That for and in consideration of the payments and agreements hereinafter 
mentioned:
1. The Contractor will furnish all of the material, supplies, tools, equipment, labor and other services 

necessary for construction and completion of the work described in the Contract Documents and 
comply with the terms therein for the lump sum of $ _________________ ________and as shown 
in the Section 0300 Bid Form.

2.   The Contractor will furnish a Performance and Payment Bond, in an amount equal to 100 percent 
(100%) of the Contract Price, if it exceeds $100,000, and submit such Bond to the Owner within ten 
(10) calendar days from the date of the Notice of Award.

3.   The Contractor will purchase and maintain such comprehensive general liability and other insurance 
such as required by the General and Supplementary Conditions and furnish Certificates of Insurance 
to the Owner within ten (10) calendar days from the date of the Notice of Award.

4.   The Contractor will commence the work required by the  Contract  Documents  within  ten  (10) 
calendar days after the date of the Notice to Proceed and will achieve Substantial Completion within 
sixty (60) calendar days.  The date of Final Completion will be thirty (30) calendar days following 
the date of Substantial Completion.   Unless the period for Final Completion is extended otherwise 
by the Contract Documents, the Contractor will be assessed liquidated damages in the amount of 
$100.00 per calendar day past the date of Final Completion.  

5.   The Owner will pay to the Contractor in the manner and at such times as set forth in the General
Conditions such amounts as required by the Contract Documents.

6.  Progress payments will be made in an amount equal to 90% (ninety percent) of the value of work 
completed and may include 90% (ninety percent) of the value of materials and equipment not 
incorporated into the work, but delivered and suitably stored, less, in each case, the aggregate of 
payments previously made.  At the sole discretion of the Owner, monthly progress payments may 
be increased after 50% (fifty percent) of the work is completed to 95% (ninety-five percent) of the 
value of work completed and materials and equipment not incorporated but delivered and suitably 
stored (less the aggregate of previous payments) provided that:
(a)  Contractor is making satisfactory progress, and
(b)  There is no specific cause for greater withholding.
However, the Owner may subsequently resume retaining 10% (ten percent) of the value of work 
completed and materials delivered if, in sole determination of the Owner, the Contractor is not 
performing according to the Contract Documents or not complying with the current progress 
schedule.
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7.   The Contractor will provide the Owner with a list of all Sub-contractors and Suppliers used by the 
Contractor in performing the work covered by this Contract.  The Contractor will be required to 
submit to the Owner appropriate partial Release of Lien from the appropriate Suppliers and Sub-
contractors with each Application for Payment before payment is made  by  the  Owner.    Final 
payment will be paid to the Contractor when the Contractor and all Sub-contractors and Suppliers 
have provided the Owner with their final Release of Lien.

8.   The term “Contract Documents” means and includes the following:
(a) Request for Proposal City of Inverness Downtown and Citrus County Historic Courthouse 
Streetscape Update Project dated January 6, 2025, and City of Inverness Downtown Streetscape 
Update Plans dated October 28, 2024; and
(b)  Instructions to Bidders
(c)  Bid Form 
(d)  Public Entity Crimes Statement
(e)  Drug Free Workplace Form
(f)   Agreement
(g)  Application for Payment
(h)  Certificate of Substantial Completion
(i)   Performance and Payment Bond
(j)   Certificate of Insurance
(k)  General Conditions
(l)   Special Provisions
(m) Notice of Intent to Award
(n)  Notice to Proceed
(o)  Change Order Form
(p)  Contract Field Order Form
(q)  Material and Equipment
(r)   Addenda As Follows:

No.             dated ________.

No. ______ dated ________,  

No.            _ dated ________,

No.               dated ________,

No.               dated ________,                

9.  This Agreement shall be binding upon all parties  hereto  and  their  respective  heirs,  executors, 
administrators, successors, and assigns.
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10. The Contractor agrees that all materials, techniques, methods  and  safety  are  exclusively  
the responsibility of the Contractor and not the Owner.

11. Contractor agrees to immediately notify Owner if Contractor is adjudged as bankrupt or insolvent, 
for the Contractor or for any of its property, or if Contractor files a petition or take advantage of any 
debtor’s act, or to reorganize under the bankruptcy or applicable laws.

12. The Contractor shall indemnify and save harmless the City of Inverness its officers, agents and 
employees from all suits, actions or claims of any character, name and description brought for, or on 
account of any injuries, deaths or damages received or sustained by any person, persons or property 
by or from the Contractor, his agents or employees, or by, or in consequence of, any neglect in 
safeguarding the work or through the use of unacceptable materials in the construction of the 
improvement, or by, or on account of, any act or omission, neglect, or misconduct of the Contractor, 
his agents or employees, or by, or on account of, any claims or amounts recovered for any 
infringement of patent, trademarks, or copyright or from any claims or amounts arising or recovered 
under the Workmen’s Compensation Law or any other laws, by-laws, ordinances, order or other 
decree, and so much of the money due to Contractor under any virtue of his contract as shall be 
considered necessary to the Owner, may be retained for use of the Owner, or in case of money is 
due, his Surety shall be held until such suit or lawsuits, action or actions, claim or claims, for injuries, 
deaths or damages, as aforesaid, shall have been settled and suitable evidence to that effect furnished 
to the Owner.  The Contractor agrees to furnish insurance coverage in the type and amounts 
stipulated by the Specifications and Contract Documents.

13.   The breach of any provision of this contract and those provisions stated more fully in the
Bid documents for the City of Inverness Downtown and Citrus County Historic Courthouse 
Streetscape Update Project dated January 6, 2025 and the City of Inverness Downtown Streetscape 
Update Plans  Bid Set dated October 28, 2024, shall entitle Owner to collect damages against 
Contractor and if necessary, to seek injunctive relief against Contractor, and to collect costs and 
attorney’s fees through all appeals.

14. The rights of the parties hereto shall be construed and be subject to the jurisdiction of the courts in 
accordance with the laws of the State of Florida.  Venue for any litigation arising out of this 
Agreement shall be in Citrus County, Florida.  The court of jurisdiction shall be the Circuit Court 
of the 5th Judicial Circuit in and for Citrus County, Florida.

15. Contractor, including its employees or agents, shall serve as an independent contractor and shall not 
be considered an agent or employee of the City of Inverness.

IN WITNESS WHEREOF, the parties thereto have executed, or cause to be executed by their duly 
authorized officials, this Agreement in triplicate each of which shall be deemed an original on the 
date first above written.

OWNER:     City of Inverness  
                                                                                                                     

                                                                               BY: _________________________________

       Eric C. Williams, City Manager
  
DATE:  __________________
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ATTEST:  ___________________

                  Susan Jackson, City Clerk

  CONTRACTOR: _______________________________

            BY: _________________________________

                        Bidder’s Signature
           

 NAME: __________________________________

                                    Please Type or Print

           ADDRESS: _________________________________

                                __________________

______________________

           PHONE: __________________________________

EMAIL: __________________________________

ATTEST:  ________________________________

          NAME: 
_______________________________

                     Please Type/Print

          TITLE:  ____

END OF SECTION
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Agenda Memorandum - City of Inverness 
March 4, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Liberty Park Playground Shade Structures 

CC: Susan Jackson, City Clerk, Alexis Koter, Finance Director, Woody Worley, 
Parks & Recreation Director 

Enclosures: 1. WIlly Goat Updated Quote 2.24.25 
2. WillyGoat Install Agreement Clean 

 
 

  
On April 16, 2024, Council approved a proposal by WillyGoat Playgrounds, Inc. (WillyGoat) for 
the purchase and installation of shade structures at the Liberty Park Playground for the amount 
of $55,500. While finalizing the logistics of the installation, WillyGoat was unable to supply a 
Florida Licensed General Contractor (which the City requested for the installation) and still honor 
the original quote. At that point, staff looked at securing a local general contractor at a more 
favorable price. Staff reached out to several local general contractors, but because of the 
specialized nature of the project, none were willing to take it on.  
 
Subsequently, staff reached back out to WillyGoat to get an updated quote for the purchase and 
installation with a Florida licensed general contractor. They have provided a quote of $78,000.00 
to proceed with the provision of a Licensed Florida General contractor for the installation. This 
quote is some $22,500.00 higher than what is currently budgeted.  Should Council proceed to 
approve the item as presented, the additional funds would be part of a future budget amendment 
reallocating surplus funds from completed CIP projects or the Building Reserve.  
 
Recommended action: 

1. Motion and second to approve the quote for equipment purchase and professional 
installation with WillyGoat in the amount of $78,000.00 as presented and authorize the 
City Manager to execute the document.  

2. Deliberate the matter  
3. Vote the matter 

 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
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Quote #D34637 

WillyGoat Quote

Hi Gene,

Thank you for reaching out to update your WillyGoat equipment quote! Please find your 
updated quote below.

If you have any questions or need further assistance, feel free to contact us. We're happy 
to help!

Thanks and have a great week!

Nesty

All quoted prices assume payment via ACH, check, or wire. Paying with a credit card will 
void any discounts. Checks can be mailed to PO Box 59278, Birmingham, AL 35259. 
Please email us to request ACH/wiring instructions.

Quote summary

Hip Roof Shade Structure with 4 Posts and 14 Foot Entry  × 1 
26 Feet / 40 Feet
HIP*26x40-14E

$12,186.99 

Hip Roof Shade Structure with 4 Posts and 14 Foot Entry  × 2 
20 Feet / 30 Feet
HIP*20x30-14E

$16,143.98 
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Shade Structure Engineered Drawings  × 2 
Sealed-Digital
Engineered Drawings-Sealed

$1,750.00 

CUSTOM SHADES  × 1 
22’x36’ Coastal primer - D34637
Coastal Primer

$1,425.00 

CUSTOM SHADES  × 2 
22’x24’ Coastal primer - D34637
Coastal Primer

$2,400.00 

Standard Installation for Play System  × 1 
Multiple Items - D34637
Installation-D34637

$46,500.00 

Discount GOOD THROUGH 2-28-2025 -$5,905.97 

Subtotal $74,500.00 

Shipping $3,500.00 

Total $78,000.00 USD 

You saved $5,905.97 
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WillyGoat Installation Services Acknowledgment

CITY OF INVERNESS, a Florida municipal Corporation (“Customer”) is contracting with 
WillyGoat, LLC, (“WillyGoat”) to install shade structure(s) and/or commercial playground 
equipment (“Product” or “Equipment”) at Customer's site located at Liberty Park, which has an 
address of 268 N. Apopka Ave., Inverness, FL 34450 (“Site”). Customer acknowledges and 
agrees to the following terms and conditions of this equipment installation work (“Installation”), 
which terms and conditions shall constitute part of the agreement between Customer and 
WillyGoat for all purposes:

Subcontractor Acknowledgment

WillyGoat has long-standing relationships with subcontractors for installation and, at its sole 
discretion, WillyGoat will have a Florida Licensed General Contractor install the structures.  
WillyGoat acknowledges that neither it nor General Contractor are employees of the 
Customer. WillyGoat and General Contractor maintain their own insurance.  

Customer's Responsibilities

At the time of delivery, Customer must cause the Equipment to be placed within close proximity 
to the area on the Site where the Equipment will be installed.  Customer must take inventory of 
the Equipment and is responsible for unloading the Equipment upon delivery, which takes place 
before the Installation is scheduled. In the case where pieces, components, or products are 
missing from the shipment, Customer will immediately notify WillyGoat, and the installation will 
be rescheduled to occur after all Equipment is on site. Customer's failure to report any missing 
parts to WillyGoat before WillyGoat/Subcontractor arrives to perform the Installation could result 
in a delay of the Installation. Any additional costs associated with the redeployment of an 
installation crew due to missing pieces not timely reported to WillyGoat will be the responsibility 
of the Customer. If, upon discovery that a component of the Equipment is missing, Customer 
declines to allow WillyGoat/Subcontractor to return to the Site for the purpose of completing the 
Installation once the missing component arrives, Customer understands that his decision not to 
allow WillyGoat/Subcontractor to complete the Installation will void any labor warranty.

Customer acknowledges that WillyGoat and/or Subcontractor is responsible for installation of 
the Equipment according to the manufacturer's instructions. Any deviations or changes from 
the manufacturer's instructions made at Customer's request will be at the sole risk and 
responsibility of the Customer and will void any manufacturer and installation warranties. 
__________ (Initial here) By initialling, the Customer acknowledges that Customer will take 
inventory of the shipment, will report any discrepancies prior to the installation appointment and 
will otherwise comply with the requirements of the section above.
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General Site Requirements

The Site must be level and allow for unrestricted access to trucks and machinery. Access to the 
Site should not have any infrastructure or systems that could be damaged along the access to 
the Site, including but not limited to landscaping, undulations in the ground/grass, underground 
sprinkler system, gates, and fencing. WillyGoat and Subcontractor are not responsible for any 
damage or destruction to landscaping, grass and surfacing, sprinkler system, or other similar 
systems incurred in the course of obtaining access to the Site or completing the Installation.

Customer is responsible for providing water and electrical access, as well as trash/dumpster 
facilities for box, bag, dunnage, excess pieces and other waste.

Customer is responsible for any site preparation required for the Installation. Customer shall be 
solely responsible for removal of all conditions, known or unknown, that might restrict or impair 
the ability of WillyGoat/Subcontractor to properly install the Equipment, including but not limited 
to buried utilities, tree stumps, rock, asphalt, concrete, concrete-like substance or any 
concealed materials or conditions that may result in additional labor or materials cost. 
Customer is responsible for having purchased Equipment with the proper mounting 
components and hardware for the Site. Customer is responsible for any additional costs 
incurred by
WillyGoat/Subcontractor in preparing the Site if required for installation of the Equipment. All 
rental and equipment costs associated with work outside of the scope of Installation, including 
any site preparation, will be billed to the Customer at cost plus 25%.  WillyGoat will require 
approval from the Customer for any additional charges before they are incurred.

In the event that Customer fails to comply with Customer's site preparation obligations, or site 
conditions for any reason require removal of subsurface objects or other work outside the scope 
of the Installation, Customer will be responsible for payment of idle/standby time at the rate of 
$150 per hour, in addition to the costs to be reimbursed above.

Customer will be responsible for the security of the Equipment when WillyGoat or
Subcontractor is not on-Site. Customer agrees to restrict all access to the Site during the
Installation. Customer agrees to indemnify, defend and hold harmless WillyGoat and 
Subcontractor, and their respective agents and employees, against any and all claims, loss or 
damage arising from issues or accidents on the Site during Installation, except to the extent 
that the claim, loss or damage arises from the negligence or willful misconduct of WillyGoat/ 
Subcontractor in the course of performing the Installation.  The foregoing indemnification shall 
not constitute a waiver of sovereign immunity, nor the damages limits set forth and Florida 
Statute 768.28.

Before the Installation begins, Customer must make WillyGoat and Subcontractor aware of any 
preferences with respect to access and landscaping, and they will exert reasonable efforts to 
comply with reasonable requests that Customer communicates to them. In no event shall 
WillyGoat and/or Subcontractor be responsible for damage resulting from any restricted access, 
known or unknown, on the Site.
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__________ (Initial here) By initialling, the Customer acknowledges that its responsibility to see 
that the Site conforms to the foregoing General Site Requirements, and Customer agrees that it 
will otherwise comply with the requirements of the section above.

Permitting Acknowledgment

In connection with the Installation, Customer is responsible for obtaining and paying for any 
permits or fees necessary to comply with government regulations and for obtaining any 
necessary approvals from property owners associations. Further, it is the Customer's 
obligation and responsibility, prior to the commencement of the Installation, to ascertain the 
existence of, and notify WillyGoat and/or Subcontractor, of any rules and regulations, 
governmental or otherwise, and private building restrictions applicable to the Installation.
Customer will be responsible for any labor, time or cost delay incurred by
WillyGoat/Subcontractor in complying with any such rules, regulations or restrictions. 
WillyGoat/ Subcontractor's sole responsibility is to install the Equipment according to the 
manufacturer's specifications and in compliance with the applicable industry standards, and 
WillyGoat and Subcontractor are not expected to be familiar with or to comply with any such 
rules, regulations or restrictions unless brought to their attention before the Installation 
commences.

__________ (Initial here) By initialling, the Customer acknowledges that Customer is solely 
responsible for identifying, notifying WillyGoat/Subcontractor of, and complying with, all local 
rules and regulations and private building restrictions applicable to the Installation work done at 
the Site by WillyGoat and/or Subcontractor.

Payment Requirements

Prior to delivery and installation of Equipment, Customer will issue a Purchase Order for the 
total cost of the Equipment and Installation.  After Installation is complete, WillyGoat will deliver 
and invoice to Customer for the amount stated in the purchase order plus any additional 
charges contemplated herein (including costs attributable to concealed conditions, necessary 
site preparation work performed by WillyGoat/Subcontractor, costs of compliance with rules, 
regulations or restrictions, costs for idle/standby time, and any other additional labor and 
material charges that are the responsibility of Customer) The terms of the invoice shall be NET 
30.

Inspection Requirements

Though there are other trade organizations with standards and guidelines, the Subcontractor is 
responsible only for installing the equipment in accordance with the specifications of the 
manufacturer of the Equipment. Customer is responsible for inspecting the Equipment after 
Installation and will be required to sign and approve the Installation after the final inspection.
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WillyGoat and/or Subcontractor will notify Customer when the Installation is nearing completion.

Customer must be available for inspection and at the Site when the Installation is complete -
any unreasonable wait for the inspection may result in additional hourly charges by WillyGoat. 
Customer will not withhold approval of the Installation unreasonably. If all manufacturer 
specifications are met by WillyGoat/Subcontractor and the Customer refuses to sign and 
approve the Installation, Subcontractor may leave the Site, and Customer will be responsible 
for the cost of any return trips required to obtain Customer's approval.  Customer 
acknowledges that by signing off on the Installation, any additional services or requests will 
incur additional fees that are Customer's sole responsibility. Additionally, if such a request is 
submitted, all prior balances must be paid in full before any request for additional services will 
be handled.

Disputes and Jurisdiction
This agreement between Customer and WillyGoat and the rights of the parties hereunder, shall 
be determined in accordance with the laws of the State of Alabama. EACH PARTY HEREBY 
IRREVOCABLY CONSENTS TO THE EXCLUSIVE JURISDICTION OF THE STATE COURTS 
OF JEFFERSON COUNTY, ALABAMA AND THE UNITED STATES DISTRICT COURT FOR 
THE DISTRICT AND DIVISION IN WHICH SUCH COUNTY IS LOCATED AND AGREES THAT
ANY ACTION OR PROCEEDING ARISING OUT OF OR BROUGHT TO ENFORCE THE 
PROVISIONS OF THIS AGREEMENT SHALL BE BROUGHT IN THE STATE COURTS OF 
JEFFERSON COUNTY, ALABAMA OR, IF IT HAS OR CAN ACQUIRE SUBJECT MATTER 
JURISDICTION, THE UNITED STATES DISTRICT COURT FOR THE DISTRICT AND
DIVISION IN WHICH SUCH COUNTY IS LOCATED.

I acknowledge that I have the responsibility and authority to agree to the foregoing terms and 
conditions on behalf of the Customer. I agree to the foregoing terms and conditions, which 
are hereby incorporated into and shall constitute an integral part of the contract between 
Customer and WillyGoat.

__________________________________ 
Signed

__________________________________ 
Printed Name

__________________________________ 
Company Name

__________________________________ 
Date
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WillyGoat Installation Questionnaire

To make your installation run as smoothly as possible, we need information and disclosures 
from you about your site and requirements as well as double check a few items called out in the 
Installation Services Acknowledgement. Please review the questions below and give any helpful 
additional information.

You should consider this project is like a construction job and not a simple setup service. The 
site for installation is at a (check one):

_____ Residence

_____ Commercial, institution, church, or other organization’s location

I have taken and emailed pictures and/or videos (smart phone quality is fine) to WillyGoat of the 
following site (check all that apply):

_____ Perimeter and access to the installation site for heavy equipment

_____ Installation site, including specific areas where the systems will be mounted

_____ Any playground or equipment over which a shade structure is being installed, if 
applicable

As mentioned in the Installation Services Acknowledgement, the customer will be responsible 
for all known or unknown buried objects obstructing the installer from installation.  That could 
result in additional costs owed to WillyGoat to address the issue. Please describe the surface 
area where the equipment is to be installed: _________________________________________

____________________________________________________________________________ 

____________________________________________________________________________

For trash removal, the site (check one)

____ Already has or will have a dumpster within 100 yards

____ Has access to a bulk trash pick-up area within 100 yards
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____ Will have an area for trash to be placed, and the customer will take care of removal

I have purchased the correct mounting system for the site. (check one)

____ Yes, I have the hardware that matches the site and sufficient surfacing material to 
match the mounting hardware (ex. surface mount with a proper concrete slab or in-ground 
mount with a grassy area).

____ I’m not sure and I need to discuss this with someone.

Are there any sprinkler systems or other buried systems that may be damaged when heavy 
equipment is on site? (check one)

____ No

____ Yes and I understand that WillyGoat will not be responsible for damage to any 
sprinkler systems, grass, or landscaping.

The installation crew is typically a subcontractor of WillyGoat. We cannot help you resolve any 
issues if you don’t contact us. It is always better to contact us while the subcontractor is on site 
and still working. (check one)

____ I or an approved representative will be on site during the installation process to 
bring up issues to the subcontractor and WillyGoat

____ I will not be on site while installation occurs

Installation will be completed on site to ASTM standards and according to manufacturer 
specifications. (check one)

____ I understand that the product needs to be installed according to the manufacturer 
guidelines to function properly

____ I plan to reach out to WillyGoat about any additional questions I have
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Weather conditions, shipping issues, and/or production delays could require installation to be 
rescheduled and/or delayed for longer periods of time. (check one)

____ Changing the installation timeline is fine by me and I will bring up reservations with 
WillyGoat if they arise.

____ I have a very hard deadline for this installation and need to discuss it with 
someone.  My hard deadline is ___________________.

WillyGoat may not be able to guarantee that all products will be shipped and available for 
installation by your hard deadline.  Are you willing to install the equipment that is available at the 
time of your hard deadline?  ___ Yes or ___No.  Depending upon the situation, WillyGoat may 
not be able to refund installation fees associated with a reduced installation scope.

Our installation crews and contractors travel across the entire United States. They do not deliver 
the equipment themselves. It is important that all equipment is in stock and ready to be installed 
before the installation crew arrives. Every customer must take inventory of their equipment 
before an installation crew arrives.  The crew is responsible for installation according to the 
manufacturer’s instructions.  Any deviations or changes from the manufacturer's instructions 
made at Customer's request will be at the sole risk and responsibility of the Customer and will 
void any manufacturer and installation warranties. (check both of the following)

____ We understand and will communicate any shipping shortages or damage issues 
with WillyGoat before the installation crew arrives.  I understand that additional trips required for 
the installation crew due to incorrect inventory may result in additional charges and project 
delays.

____ We understand that any modifications made upon my request may void the 
manufacturer and contractor’s warranty for the product and labor.

By signing below, I am certifying that the answers above are true to the best of my knowledge 
and that I have the responsibility and authority to provide such answers on behalf of the 
Customer.

__________________________________ 
Signed

__________________________________ 
Printed Name
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__________________________________ 
Company Name

__________________________________ 
Date
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Agenda Memorandum - City of Inverness 
March 4, 2025 

  
TO: Elected Officials 

FROM:  

SUBJECT: Projects and Programs Update 

• Inverness Government Center, Whispering Pines Park Admin Building, 
and CORE Building 

• Big Bass Bluegrass & BBQ  
• St Patrick's Day  
• Other 

CC: 
 

Enclosures:  
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