
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

July 15, 2025 - 5:30 PM 
 

 

 

NOTICE TO THE PUBLIC 
Any person who decides to appeal any decision of the Governing Body with respect to 
any matter considered at this meeting will need a record of the proceedings and, for 
such purpose, may need to provide that a verbatim record of the proceeding is made, 
which record includes testimony and evidence upon which the appeal is to be based 
(Section 286.0105, Florida Statutes). 
  
Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged 
with advance notice of seven (7) days before the scheduled meeting, by dialing (352) 
726-2611 weekdays from 8 AM to 4 PM. 

 

ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL  

2) PLEASE SILENCE ELECTRONIC DEVICES  

3) ACCEPTANCE OF AGENDA  

4) PRE-SCHEDULED APPEARANCES / RECOGNITIONS  

5) PUBLIC HEARINGS / WORKSHOPS  

 a) Public Hearing - Ordinance 2025-849 - Utility Liens - Final Adoption 

6) OPEN TO THE PUBLIC 
The public is invited to speak. (Speaking time limit: Individual - 3 minutes; 
Group/Organization - 5 minutes) 

7) CITY ATTORNEY REPORT  

8) CONSENT AGENDA  

 a) Bill Listing 

 b) Council Minutes* - 07.01.2025  

9) CITY CLERK'S REPORT  

10) CITY MANAGER’S REPORT  

 a) Annual Road Improvement RFP 2025-01-PW Bid Award 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

July 15, 2025 - 5:30 PM 
 

 

 b) Trim Notice - Tentative Millage Rate (REVISED) 

 c) Interlocal Agreement for Enhanced Law Enforcement Services 

 d) Resolution 2025-04  Residential Sanitation Rate - Fiscal Year 2026 

 e) Commercial Sanitation Rates - Fiscal Year 2026  

 f) Interlocal Agreement for Solid Waste Disposal - Renewal 

 g) Project and Program Updates 

• Cootertober 
• Playground Shade 
• Budget Development 
• Other 

11) MAYOR & COUNCIL SUBJECTS / REPORTS  

 a) Mayor Plaisted 

 b) Councilwoman Bega 

 c) Councilwoman Hepfer 

 d) Councilwoman Lizanich 

 e) Councilman Davis 

 f) Councilman Craig 

12) NON-SCHEDULED PUBLIC COMMENT 
(Speaking time limit: Individual - 3 minutes; Group/Organization - 5 minutes) 

13) ADJOURNMENT  

 a) DATES TO REMEMBER 
 
Ribbon Cutting – Citrus Infusion & Injection Center 
Thursday, July 17, 2025 @ 4:30pm 
906 Eden Drive, Inverness 
 
Market at the Depot 
Saturday, July 19, 2025 from 9:00am – 1:00pm 
Depot Pavilion 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

July 15, 2025 - 5:30 PM 
 

 

Xfinity Concert 
Friday, June 25, 2025 from 5:00pm – 9:00pm 
Depot Pavilion 
 
Market at the Depot 
Saturday, August 2, 2025 from 9:00am – 1:00pm 
Depot Pavilion 
 
Inverness City Council Regular Meeting 
Tuesday, August 5, 2025 @ 5:30pm 
IGC – Council Chambers  
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Agenda Memorandum - City of Inverness 
July 15, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Public Hearing - Ordinance 2025-849 - Utility Liens - Final Adoption 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director, Ruthi Griffiths, Assistant Director of Finance 

Enclosures: 1. Economic Impact Statement 2025-849 
2. Ordinance 2025-849 Utility Liens 
3. Public Notice of Hearing 

 
 

  
This evening, Council is being presented the second reading of Ordinance 2025-849. A first 
reading of this ordinance was brought to council on July 1st. This ordinance is a modification to 
City Ordinance Chapter 22, Section 93. Section 93 of the Code of Ordinances relates to the 
payment of fees and bills issued monthly for services provided. The modification is to clarify the 
process and fees related to the issuance and release of liens on properties for unpaid bills. This 
modification to define the lien process is in alignment with Florida Statues. 
    
 It is recommended that Council approve the ordinance, as presented on second reading. If 
approved this evening, the matter will be finalized and updates will be implemented into the City 
Ordinances. 
 
Recommended Action –  

1. Open the Public Hearing 
2. Allow staff to speak/present 
3. Motion, Second, and Vote to read Ordinance 2025-849 by title only 
4. Allow Public Comment - Those For 
5. Allow Public Comment - Those Against 
6. Council to deliberate the matter 
7. Motion, Second, and vote to adopt Ordinance 2025-849 on second reading by roll call 
8. Close the Public Hearing 

  
 
If you wish to discuss this further, please contact me at your convenience. 
  
Eric C. Williams 
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1

Business Impact Estimate

This form is to be included in the agenda packet for the item under which the proposed ordinance 
is to be considered and must be posted on the City of Inverness website by the time notice of the 
proposed ordinance is published.

Ordinance 2025-849 Utility Liens

This Business Impact Estimate is provided in accordance with section 166.041(4), Florida Statutes. 
If one or more boxes are checked below, this means the City of Inverness is of the view that a 
business impact estimate is not required by state law1 for the proposed ordinance, but the City of 
Inverness is, nevertheless, providing this Business Impact Estimate as a courtesy and to avoid any 
procedural issues that could impact the enactment of the proposed ordinance. This Business Impact 
Estimate may be revised following its initial posting.

☒ The proposed ordinance is required for compliance with Federal or State law or regulation.
☐ The proposed ordinance relates to the issuance or refinancing of debt;
☐ The proposed ordinance relates to the adoption of budgets or budget amendments, 

including revenue sources necessary to fund the budget;
☐ The proposed ordinance is required to implement a contract or an agreement, including, 

but not limited to, any Federal, State, local, or private grant or other financial assistance 
accepted by the municipal government;

☐ The proposed ordinance is an emergency ordinance;
☐ The ordinance relates to procurement; or
☐ The proposed ordinance is enacted to implement the following:

a. Part II of Chapter 163, Florida Statutes, relating to growth policy, county and 
municipal planning, and land development regulation, including zoning, development 
orders, development agreements and development permits;

b. Sections 190.005 and 190.046, Florida Statutes, regarding community development 
districts;

c. Section 553.73, Florida Statutes, relating to the Florida Building Code; or
d. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code.

In accordance with the provisions of controlling law, even notwithstanding the fact that an 
exemption noted above may apply, the City of Inverness hereby publishes the following 
information:

1. Summary of the proposed ordinance. 

1 See Section 166.041(4)(c), Florida Statutes.
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2

The ordinance is an update to clearly define the process of issuance of liens on 
properties for unpaid bills.

2.  An estimate of the direct economic impact of the proposed ordinance on 
private, for-profit businesses in the City of Inverness, if any: N/A

(a) An estimate of direct compliance costs that businesses may reasonably incur: 
Businesses will experience twenty dollars ($20.00) in lien related fees for each 
occurrence of a lien placement.

(b) Any new charge or fee imposed by the proposed ordinance or for which 
businesses will be financially responsible:
No new charges, clarification on the Ten Dollar ($10.00) Lien Filing Fee & Ten 
Dollar ($10.00) Lien Release Fee to be paid by customers that incur liens filed 
on their property for unpaid bills.

(c) An estimate of the City of Inverness regulatory costs, including estimated 
revenues from any new charges or fees to cover such costs:
The City incurs ten dollars ($10.00) in costs for every item filed with the Courts. 
This is covered by the ten-dollar ($10.00) lien filing fee and ten-dollar ($10.00) 
lien release fee.

3. Good faith estimates of the number of businesses likely to be impacted by the 
proposed Ordinance:
Unable to be determined. Most customers for which liens would be placed are 
residential customers. However, it is possible for a business to incur lien 
placement and fees.

Additional information the governing body deems useful (if any):
This only impacts business that own their parcel and have unpaid bills that have 
become subject to termination of services. 
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ORDINANCE NO. 2025-849

AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA, AMENDING 

SECTION 22-93 OF THE CITY’S CODE OF ORDINANCES ENTITLED 

PAYMENT OF FEES AND BILLS REQUIRED TO ADD CLARIFICATION ON 

PLACEMENT OF LIENS ASSOCIATED WITH PAYMENT OF BILLS; 

PROVIDING FOR SEVERABILITY AND INTERPRETING THIS 

ORDINANCE; PROVIDING FOR INCLUSION INTO THE CODE AND 

PROVIDING FOR AN EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF INVERNESS, 

THIS     ______ DAY OF _______________ , 2025 AS FOLLOWS:

Section 1. Section 22-93 of the Code of Ordinances entitled “Payment of fees and bills 
required” is hereby amended as set forth in Exhibit “A” attached hereto and made a part hereof.

Section 2. Severability. If any section, subsection, sentence, clause, phrase, or portion of 
this Ordinance is, for any reason, held invalid or unconstitutional by any court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision and such 
holding shall not affect the validity of the remaining portion of this Ordinance.

Section 3. Inclusion in the Code of Ordinances. The provisions of this Ordinance shall be 
included and incorporated in the Code of Ordinances of the City of Inverness as an addition, or 
amendment thereto, and shall be appropriately renumbered to conform to the uniform numbering 
system of the Code of Ordinances.

Section 4. Effective Date. This ordinance shall become effective immediately upon its adoption.

Upon motion duly made and carried on first reading, the foregoing Ordinance was approved on 
the 1st day of July, 2025.

Upon motion duly made and carried on second reading, the foregoing Ordinance was 
adopted on the ____________ day of ________________, 2025.
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    CITY OF INVERNESS, FLORIDA

_____________________________
Gene Davis, Council President

______________________________________________
Robert Plaisted, Mayor

ATTEST:

_____________________
Susan Jackson, City Clerk

Approved as to form and correctness:

       _______________________________
       James Hartley, City Attorney
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EXHIBIT A

Sec. 22-93. Payment of fees and bills required.

(1) Monthly bills for charges and fees shall be issued by the City to customers on the last business day of the month. 
Such bills shall be due and payable immediately upon receipt. Bill balances that remain unpaid at the close of the 
City's business day on the twentieth day of the month following billing will be considered past-due and are subject to 
a late penalty fee of fifteen dollars ($15.00). Late fees will be applied on the twenty-first day of the month on 
accounts with past due balances greater than fifty dollars ($50.00). However, should the twentieth day of the month 
fall on a Saturday, Sunday, or legal holiday as defined in the F.S. § 683.01, or any local holiday declared by the City, 
the customer shall have until the close of the City's next business day to pay said the balance without late penalty 
fee. 

(2) Past due balances, plus applicable late fees, that are not paid by the issuance of the next month’s bill (current bill) 
may be subject to discontinuation (shut-off) of services and shut-off fees. The current bill will list the past due 
balance (including late fees) and date of shut off in addition to the current charges. Payment of past due balances, 
plus the late penalty fees, are due by 5:00 p.m. the day before the shut-off date listed on the current bill. The shut-
off date should be no earlier than the 8th of the month following the current bill. Current charges remain due in 
accordance with Sec 22-93(1). If the past due balance, plus the late penalty fee, is greater than fifty dollars ($50.00) 
and is not paid by the shut off date listed, the City shall schedule discontinuation of services. Shut offs will be 
scheduled the morning of the date listed on the bill. All customers scheduled for shut-off will be charged a service fee 
in accordance with Sec 22-93(3).

(3) A forty-dollar ($40.00) shut-off service fee will be charged for shut-off services fully provided during regular business 
hours; Monday—Friday 8:00 a.m.—5:00 p.m., excluding City recognized holidays. A sixty-dollar ($60.00) service fee 
will be charged for shut-off services that occur, in full or in part, outside of regular business hours.

(4) Once scheduled for shut-off, a customer's service shall be reinstated only after full payment of all charges currently 
owed, inclusive current balance, past due balance, penalties, fees, and additional deposits required pursuant to the 
procedures set forth in section 22-92(d). Reinstatement of services is included as a part of shut-off service fee 
charged. Please reference Sec. 22-93(3) regarding hours of services.

(5) When utility services are furnished to the owner of any premises, the charges for such services shall be and 
constitute a lien against the premises and shall become effective and binding as such lien from the date upon which 
the account becomes due, unpaid and in arrears. Existing liens and liens imposed hereafter as set out in this 
subsection shall be treated as special assessment liens against the subject real property, and until fully paid and 
discharged, shall remain liens equal in rank and dignity with the lien of ad valorem taxes, and shall be superior in rank 
and dignity to all other liens, encumbrances, titles and claims in, to or against the real property involved; the 
maximum rate of interest allowable by law shall accrue to such delinquent accounts. Such liens for service charges 
and penalties shall be enforced by any of the methods provided in F.S. ch. 86; or, in the alternative, foreclosure 
proceedings may be instituted and prosecuted under the provisions applicable to practice, pleading and procedure 
for the foreclosure of mortgages on real estate set forth in state law, or may be foreclosed per F.S. ch. 173; or the 
collection and enforcement of payment thereof may be accomplished by any other method authorized by law.

(6)     The owner shall pay all costs of collection, including reasonable attorney fees, incurred in the collection of fees, 
service charges, penalties and liens imposed by this article. The remedy provided in this subsection shall be 
cumulative and shall not be construed to waive the right of the city to require payment of any bill in arrears before 
renewing any services of the city to the premises in question.

(7)      If unpaid, charges under this division shall constitute a lien against the property, and no utility service to the property 
will be provided until these charges are paid in full, provided, that as to any rental unit, service may not be refused or 
discontinued to the owner or a current tenant, on account of a bill owed by a previous tenant, except to the extent 
the owner or current tenant received a direct benefit from service provided to the prior tenant.

(8)      Prior to recording a lien, City will provide written notice to owner of City’s intent to record such lien. Owner will have 
one month from the date on which such notice was sent to pay the balance in full, inclusive of all charges and fees, to 
avoid recording of the lien. Accounts that are not paid in full within the indicated time will be subject to a ten-dollar 
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($10.00) lien filing fee. In addition to any outstanding account balance, an additional ten-dollar ($10.00) lien release 
fee shall be paid in order for a release of lien to be recorded. All account balances, including the lien filing and release 
fees, must be paid in full prior to the release of lien. Properties with liens remain subject to the charges and fees as 
established in City ordinances. Failure of the City to provide notice as stated herein shall not affect the validity of the 
lien. Failure to record a lien shall not invalidate a lien which is valid and effectual without being recorded in the public 
records. The policies established by the City in relation to placement of liens is in accordance with F.S. 180.135.

(9) A twenty-dollar ($20.00) service fee will be charged for turning water on Monday—Friday 8:00 a.m.—5:00 p.m., 
excluding City recognized holidays, with the exception of new water connections and delinquent reinstatements as 
set forth above. New water connections are those for which a new or used meter is installed for a customer, 
reference Sec. 22-91(a). A forty-dollar ($40.00) service fee will be charged for turning water on after 5:00 p.m. 
Monday—Friday, holidays or weekends. 

(10) A twenty-dollar ($20.00) service fee will be charged for turning water off Monday—Friday, 8:00 a.m.—5:00 p.m., 
excluding City recognized holidays, with the exception of delinquent reinstatements as set forth above. A forty-dollar 
($40.00) service fee will be charged for turning water off after 5:00 p.m. Monday—Friday, holidays or weekends. 

(11) If a utility customer pays for services by any form of payment that is returned, the City will not consider this as 
payment to the balance due. Any payment that is returned shall be subject to a return fee in accordance with the 
provisions of F.S. § 166.251, as may be amended from time to time. Schedule of return fee amount is listed below. 
This imposition of a return fee will be in addition to any late payment fee that may be charged to the customer for 
the delinquent payment of the utility account. 

Value of Returned Payment Return Fee Amount
$0.01-50.00 $25.00
$50.01-300.00 $30.00
$300.01-800.00 $40.00
Greater than $800.00 5% of value of returned payment
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CITY OF INVERNESS

CASH REQUIREMENTS REPORT

Report generated: 07/10/2025 15:19
User: siddings
Program ID: apcshreq

Page 1

VENDOR DOCUMENT INVOICE VOUCHER   DESCRIPTION DUE DATE    DUE 09/30/25

TOTALS FOR ACE HARDWARE CO OF INV INC 46.76

TOTALS FOR ARNELL, DIONE 189.40

TOTALS FOR BONANNO, JENNIFER 78.29

TOTALS FOR TIME WARNER CABLE 119.99

TOTALS FOR C&J REAL PROPERTY SOLUTIONS LLC 105.34

TOTALS FOR CENTRAL AUTO AND TRUCK PARTS, INC. 81.36

TOTALS FOR DUKE ENERGY 300.87

TOTALS FOR GFL SOLID WASTE SOUTHEAST LLC 16,206.60

TOTALS FOR HENDRIX, LILLIAN W. 115.93

TOTALS FOR HILLMAN SUPPLY COMPANY 305.79

TOTALS FOR LIBERTY INVESTMENTS CITRUS COUNTY LLC 61.18

TOTALS FOR LOWES 1,084.38

TOTALS FOR MCLEOD REAL ESTATE, LLC 131.18

TOTALS FOR MOUNT PAROUSIA INVESTMENTS, LLC 103.21

TOTALS FOR NAGY, NICOLE 109.09

TOTALS FOR ORAM, JAMES 175.31

TOTALS FOR PADAYAO, MARIA G. 49.29

TOTALS FOR QUACH, TAI 10.02

TOTALS FOR ROSSI, ANGELIKA 153.51

TOTALS FOR SCHWARTZ, TARA A 106.54

TOTALS FOR SESLER, DENISE 205.56

TOTALS FOR SOUTHEAST PERIMETER SOLUTIONS, INC. 600.00

TOTALS FOR STITT, LINDA L. 70.99

TOTALS FOR SUMTER ELECTRIC COOPERATIVE INC 949.52

TOTALS FOR DATA MANAGEMENT, INC 4,922.10

TOTALS FOR TSYGELNYTSKA, ANNA 32.74
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CITY OF INVERNESS 

CASH REQUIREMENTS REPORT 

ENDOR DOCUMENT INVO6ICE VOUCHER DESCRIPTION DUE DATE DUE 09/30/25 

TOTALS FOR VAN DER VALK CONSTRUCTION, LLC 

TOTALS FOR WASTE MANAGEMENT OF CENTRAL Fl 

TOTALS FOR WATSON CIVIL CONSTRUCTION INC 

TOTALS FOR WILBURN CONST 

REPORT TOTALS 

** END OF REPORT - Generated by Stacey Iddings** 

Report generated: 07/10/2025 15:19 
User: siddings 
Program ID: apcshreq 

-
42.99 

4,099.86 

439.22 

31.85 

30,928.87 

•• • ·•:.: . 111u n Is· 
• a tyler erp solution 

Page 2 

***Please note: Redacted items are credit balances owed to COI by Vendors - thus not payable and not included on
report.
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                         July 1, 2025 
           5:30 PM 

 
The City Council of the City of Inverness met on the above date in Regular Session at 212 W. 
Main Street, with the following members present:   
 

President Davis  
Vice President Lizanich  
Councilwoman Bega  
Councilwoman Hepfer 
Councilman Craig  
Mayor Plaisted  
 

Also present were City Manager Williams, City Attorney Hartley, Staff Members, and City 
Clerk Jackson. 
 

The Invocation was given by Councilwoman Hepfer  and the Pledge of Allegiance was led by 
the City Council. 
 
ACCEPTANCE OF AGENDA  
Councilwoman Hepfer motioned to accept the Agenda as presented.  Seconded by 
Councilwoman Bega.  The motion carried.   
 
PRE-SCHEDULED APPEARANCES 
4)a) FLC Years of Service Recognition – Mayor Plaisted was presented a plaque and pin 
from the Florida League of Cities for 25 years of service as an Elected Official of the City of 
Inverness.  City Manager Williams and Council congratulated him. 
 
PUBLIC HEARINGS / WORKSHOP  
None 
 

OPEN PUBLIC MEETING 
Gary Thompson addressed the Council regarding a recent rejection of construction plans by 
Community Development Department.  He provided a handout with additional information 
and details.  He questioned the reason for the rejection. 
 
CITY ATTORNEY REPORT 
None 
 
CONSENT AGENDA  

a) Bill Listing* 
• Recommendation – Approval  

b) Council Minutes* –  06/17/2025 
• Recommendation - Approval 

 
Councilwoman Bega  motioned to accept the Consent Agenda.  Seconded by 
Councilwoman Hepfer.  The motion carried.  
 
CITY CLERK’S REPORT 
None 
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CITY MANAGER’S REPORT 
10)a) South Highlands Septic to Sewer Project Grant Amendment* with City Manager 
Williams stating the South Highlands Septic to Sewer Project is currently in the design phase, 
and when cost estimates for the residents were cost- prohibitive, a modification of the grant 
terms was sought.  The Florida Department of Environmental Protection (FDEP) negotiated 
a grant amendment that eliminated the local match requirement and reduced the scope of 
construction from five phases to two phases.  FDEP also agreed to fund the full project 
design (all remaining phases) with grant dollars.  The Council considered to look at 
offsetting the City's sewer capacity fee ($2,720) most likely eliminating the need to levy any 
assessment.  Asst. City Manager Calascione provided additional detailed information 
regarding the project.  Councilwoman Hepfer applauded the cut of the cost to the residents.  
President Davis stated this is a win-win situation, with no match funds from the City and 
resurfacing of the streets.  Councilwoman Hepfer       motioned to approve amendment to 
the DEP grant agreement for the South Highlands Septic to Sewer Grant as presented 
and authorize the City Manager to execute the document.  Seconded by Councilwoman 
Bega.  The motion carried.  
 

10)b)  South Highlands Septic to Sewer Professional Services with City Manager 
Williams stating the City's contracted engineering firm Kimley Horn has completed the design 
of Phase 1 of the South Highlands Septic to Sewer Project, a project that includes five phases 
in total.  The attached professional services proposal from Kimley Horn for Task Assignment 
1, covers the design of Phases 2-5 and the other services including Data Collection, GIS Database 
Development, Kick-off Meeting; Subconsultant Services; Engineering Design and Permitting; Grant 
Administration Assistance; and Bid Administration.   The proposed cost is $905,000 and is 100% 
covered by Florida Department of Environmental Protection grant funds under the terms 
of Grant WG068 Amendment 1.   Asst. City Manager Calascione provided additional 
information regarding the project.  Councilwoman Bega  motioned to approve the 
proposal for professional services with Kimley Horn in the amount of $905,000 as 
presented and authorize the City Manager to execute the document.  Seconded by 
Councilwoman Hepfer.  The motion carried.  
 

10)c) Whispering Pines Park New Entrance Construction Bid Award* with City 
Manager Williams stating the State awarded the City a $1,000,000 grant with $200,000 of 
matching funds provided by the City to build the new entrance from US 41 to Whispering 
Pines Park. The City issued a Request for Proposal and received numerous submissions.   The 
City's contracted engineer, Lochner along with staff performed due diligence to recommend 
the lowest and best option.  The bids received were Cathcart Construction Co. - $1,289,009.50; 
CW Roberts Construction - $857,800.00; DB Civil Construction - $755,806.00; Gibbs Register 
Inc. - $949,787.00; Hartman Civil Construction Inc. - $537,888.00; and Pave-Rite Inc. - 
$832,256.22.  Parks & Rec Director Worley provided a brief presentation regarding the project.  
Mayor Plaisted questioned the alignment of the new entrance.  Councilman Craig asked about 
the perimeter trail and the crosswalk.  Councilwoman Hepfer motioned to award the bid to 
Hartman Civil Construction Inc. in the amount of $537,888.00 for the construction of the 
Whispering Pines Park New Entrance and authorize the City Manager execute the 
agreement, issue a notice to proceed and manage change orders to the project.  Seconded 
by Councilwoman Lizanich.  The motion carried.  
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10)d) FY 2025-26 Florida Firefighter Assistance Grant Program* with City Manager 
Williams stating the Florida Department of Financial Services Division of State Fire Marshal 
has issued a Notice of Funding Opportunity for the FY2025-26 Florida Firefighter Assistance 
Grant Program, to improve the emergency response capability of volunteer fire departments 
and combination fire departments.  Grant funding is only available for training, PPE, 
SCBA’s, safety-related equipment and tools, wildland fire fighting and urban interface 
protective clothing and equipment, and cost-share subsidy for AFG apparatus awards.  The 
fire department asked approval to apply for funding to purchase 5 complete Self-Contained 
Breathing Apparatus (SCBA), 5 SCBA face pieces and 10 SCBA bottles valued at $52,143.50. 
This grant requires no matching funds from the City.  Fire Chief Bessler provided additional 
information regarding the grant program.  Councilwoman Hepfer motioned to approve the 
Fire Department to apply for funding from the FY 2025-26 Florida Firefighter Assistance 
Grant Program.  Seconded by Councilwoman Lizanich.  The motion carried.  
 
10)e) Ordinance 2024-849 City Utility Liens– First Reading* with City Manager Williams 
stating this ordinance is a modification to City Ordinance Chapter 22, Section 93. Section 93 of 
the Code of Ordinances related to the payment of fees and bills issued monthly for services 
provided. The modification is to clarify the process and fees related to the issuance and release 
of liens on properties for unpaid bills.  Finance Director Koter provided additional information.   
Councilwoman Bega  motioned to have the Clerk read Ordinance 2025-849 by Title only.  
Seconded by Councilwoman Hepfer.  The motion carried.    

 

ORDINANCE 2025- 849 
 

AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA, AMENDING 
SECTION 22-93 OF THE CITY’S CODE OF ORDINANCES ENTITLED 
PAYMENT OF FEES AND BILLS REQUIRED TO ADD CLARIFICATION 
ON PLACEMENT O F  L I E N S  A S S O C I A T E D  W I T H  P A Y M E N T  O F  
B I L L S ; PROVIDING FOR SEVERABILITY AND INTERPRETING THIS 
ORDINANCE; PROVIDING FOR INCLUSION INTO THE CODE 
AND PROVIDING FOR AN EFFECTIVE DATE. 

 

Councilwoman Bega  motioned to approve Ordinance 2025-849 by rollcall vote on a first 
reading.  Seconded by Councilwoman Lizanich.  Roll call vote was as follows:  
Councilwoman Bega, yes; Councilwoman Hepfer, yes; Councilwoman Lizanich, yes; 
Councilman Craig, yes; and President Davis, yes.  The motion carried.     
 
 
10)f) Project/Program Updates  (Verbal) 

• July 3 Patriotic Evening will be the biggest event of the year, and very aware 
of the possible weather conditions. 

• Spoke of details to the handout regarding E-bicycles. 
• Referenced the Zartico “Discover Crystal River” Strategic AI Report covering 

May 2024 to May 2025.  Noted the changes in primary visitor destination with 
Crystal River decreasing from 45% to 31%, and Inverness increasing from 18% 
to 29%. 
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COUNCIL/MAYOR SUBJECTS 
Mayor Plaisted was grateful for the FLC award for 25 years of public service.  Has been a 
pleasure to serve with the other Elected Officials.  Looking forward to July 3 event. 
 
Councilwoman Bega thanked Councilwoman Hepfer and Mayor Plaisted for their support for 
the recent production at the Valerie Theatre.  Looks forward to July 3 Patriotic Evening. 
 
Councilwoman Hepfer stated the success of the City and Council is that they like each other 
and work to make Inverness better. 
 

Councilman Craig spoke of the predicted weather for July 3 and invited everyone to come out 
and enjoy the event. 
 

Council President Davis was excited to serve with all the Elected Officials and that July 3 will 
be a great event. 
 
CITIZENS NOT ON AGENDA  
Debbie Wheatley appreciated that the City continues with the opening prayer and pledge.  
Spoke to the Whispering Pines Park new entrance and trail, and the users of the trail. 
 
 
 
Meeting adjourned at  6:28 p.m. 
 
 
 
________________________________            __________________________________ 
City Clerk          Council President 
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Agenda Memorandum - City of Inverness 
July 15, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Annual Road Improvement RFP 2025-01-PW Bid Award 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director, Rob Pell, Assistant Public Works Director 

Enclosures: 1. 2025_Resurfacing _Award Memorandum 
2. Superior Asphalt Inc Bid 

 
 

  
This year's Road Improvement Project consists of approximately 3.05 total miles of milling and 
resurfacing assessment, pavement design, and minor drainage improvements.  
  
 The City released a Request for Proposals and received sealed bids that were read aloud on July 
7th, 2025, for the project. Below is a summation of each submittal that was verified and tabulated with 
the total project proposal amounts shown. 
   
   

Contractor Total Bid Amount 

Superior Asphalt Inc. $941,001.00 

CW Roberts Inc. $976,952.77 

Pave Rite Inc.  $1075,219.96 

Asphalt Icon Inc. $1,133,468.14 

Art Walker Inc. $2,198,716.30 

 
   
The Engineer of Record (see attached letter) and the Public Works Director have reviewed the 
submittals for responsiveness and proposed pricing. It is recommended that Council proceed to award 
the project to Superior Asphalt Inc. being the lowest and best responsive bidder. Should the Council 
proceed with the recommended award, the project should commence within 10 days of issuance of a 
notice to proceed. The construction time to achieve Substantial Completion is 90 consecutive calendar 
days from the date of the Notice to Proceed, with an additional 30 consecutive calendar days to 
achieve Final Completion, 120 days total. We look forward to bringing this project forward as it is an 
important step in maintaining critical infrastructure throughout the City.  
 
As previously discussed with Council, additional engineering expenses in the current fiscal year were 
conducted in readiness for the Fiscal Year 2026 Road Improvement cycle. This was beneficial to the 
City, since conducting the engineering of two cycles at one time resulted in reduced engineering fees 
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and saved time. However, this additional engineering expense in the current fiscal year will need to 
be replenished by another funding source to cover the current year's construction costs. After 
examination of funding sources, it is recommended that Council approve the utilization of $97,006 
from the Infrastructure Reserve for the construction of the current fiscal year's road improvements. 
The additional funding from the Infrastructure Reserve allows for the full funding of the 2025 Road 
Improvement construction bid.  
   
 Recommended Action:    

1. Allow staff to speak 
2. Motion and second to award RFP 2025-01- PW to Superior Asphalt Inc. in the amount of 

$941,001.00, with $97,006 of that funded from the Infrastructure Reserve, and authorize the 
City Manager to execute the Agreement, Notice of Intent to Award, Notice to Proceed and 
manage change orders to the project.  

3. Deliberate the Matter 
4. Vote the Matter 

  
 If you wish to discuss this further, please contact me at your convenience. 
   
   
 Eric C. Williams 
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4300 W Cypress Street | Suite 500 

OFFICE 813.357.3750    

• Tampa, FL 33607 

• hwlochner.com 

 

Memorandum 
 

 

To  Robert Pell, Director of Public Works 

  

From  Gary S. Downing, PE   H W Lochner Engineering 

 

RE:   RFP# 2025-01-PR Summary of Bids _ Recommendation 

Whispering Pines Park Highway 41N Entrance Road Improvements 

  

Date:  July 8, 2025 

 

 

Bid submittals were opened at 2:10 pm E.S.T, in a public meeting on the 1st floor of the Inverness 

Government Center on July 7, 2025.  All contractors meet requirements for scope of work and are 

FDOT pre-qualified. The summary of the submittals is summarized below: 

 

Contractor Bid (Submitted) Bid 

(Corrected)* 

Responsive 

(Documents) 

Responsible 

FDOT Quals. 

Ranking 

Superior Asphalt  $941,001.00  N/A Yes Yes 1st 

CW Roberts  $976,952.77 Yes Yes Yes 2nd 

Pave Rite Inc.  $1,075,219.96  N/A Yes Yes 3rd 

Asphalt Icon  $1,133,468.14  Yes Yes Yes 4th 

Art Walker Construction  $2,198,716.30  N/A Yes Yes 5th 

 

• Corrections based on tabulations of actual items and quantities  

 

 

Therefore, based on our review, the lowest responsive and responsible bidder is Superior Asphalt at a 

cost of $941,001.00 and  is recommended for award of  contract for RFP# 2025-01 PW Inverness 

Street Resurfacing Project. 

 

Attachments:   Submitted Bid Tabulation Worksheet  

 

 

C:   Susan Jackson, City Clerk, City of Inverness  

 Eric Williams, City Manager, City of Inverness  

 File 
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Agenda Memorandum - City of Inverness 
July 15, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Trim Notice - Tentative Millage Rate (REVISED) 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director, Ruthi Griffiths, Assistant Director of Finance 

Enclosures:  

 
 

  
Annually, the City Council must proceed in the budget development process to result in a 
properly funded budget for the ensuing year. As you are aware, a portion of the City’s general 
fund revenue is derived through the taxation of real property (property tax). In order to 
proceed in the next steps of budget development for Fiscal Year 2026 (10/1/25-9/30/26), 
state law requires that Council must set a tentative millage rate. The establishment of a 
tentative millage is required to be used as a "Not To Exceed" rate to be used during budget 
development. The tentative millage rate set may decrease during the adoption process of the 
City Budget, but an increase may not be made.   
  
The Citrus County Property Appraiser has certified an amount of $719,839,462 in gross 
taxable value of nonexempt property to be used for budget planning purposes. This estimate 
includes a value of taxable net new construction/improvement of $9,421,067. The total 
increase in value from the previous year is $37,276,990 or 5.46%. At the current millage of 
7.66 levied against the certified $719,839,462, assuming at 95% collection rate, the City 
would collect an estimated $5,238,271 in property tax. At the current millage of 7.66 levied 
against the current year final gross taxable value of $682,562,472, assuming a 95% collection 
rate, the City is estimated to collect $4,967,007 in property tax. The delta of the two is 
$271,264.  
 
The goal has been to develop a budget that maintains the expected levels of service and 
does not need to increase the current millage rate of 7.66 for the ensuing year. For the 
ensuing fiscal year, the City will incur increased expenses in multiple areas of operation. An 
increase from the current millage is not anticipated to be needed to cover the increased 
expenses. 
 
It is recommended that the Council proceed to adopt the tentative millage at 7.66. 
  
Recommended Action –  

1. Allow the staff speak 
2. Motion and second to adopt a Tentative Millage Rate of 7.66 that may be lowered, and 

authorize the submission of TRIM documents to the State. 
3. Dilberate the matter 

Page 45 of 65



4. Vote the matter 
5. Publicly announce the Budget Workshop for the Full Budget Presentation scheduled for 

Tuesday August 5, 2025 at 5:30pm, in the IGC Chambers. 
6. Publicly announce the location of the two Public Hearings for budget adoption:  

            Location:                  Inverness Government Center, City Council Chambers 
                                             212 West Main Street, Inverness, FL  34450 
            Dates & Time:          5:01 P.M., Tuesday September 3, 2025 
                                             5:30 P.M., Tuesday September 16, 2025 
 
If you wish to discuss this further, please contact me at your convenience. 
  
Eric C. Williams 
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Agenda Memorandum - City of Inverness 
July 15, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Interlocal Agreement for Enhanced Law Enforcement Services 

CC: Susan Jackson, City Clerk, Frank Calascione, Assistant City Manager, Alexis 
Koter, Finance Director 

Enclosures: 1. Interlocal for Law Enforcement Services - REVISED 

 
 

  
The City of Inverness continues to maintain an excellent and highly effective partnership with the 
Citrus County Sheriff’s Office (CCSO) for the provision of Enhanced Law Enforcement Services The 
Sheriff provides a full complement of enhanced law enforcement services that results crime indicators 
that are very favorable and low.  
  
The enclosed agreement is structured to continue the program through September 30, 2026.  The 
program cost for next fiscal year to maintain the current staffing/level of service is $1,349,817, which 
represents a 2.8% increase from the current year. However, it should be noted that the proposed 
contract includes services for crossing guards and incorporates the City's provision of office space to 
the CCSO which provides efficiencies for both parties. Previously, the City and CCSO maintained 
three separate agreements for the aforementioned services. The majority of the proposed increase is 
due to benefit/salary adjustments in concert with the implementation of the body-worn camera 
program.  
  
Representatives from the CCSO are present this evening to address any questions or concerns of 
the Council and Mayor. It is recommended that Council proceed to approve the agreement as 
presented.  
  
 
Recommended Action – 
 

1. Allow staff and CCSO representatives to speak 
2. Motion and second to approve the agreement with the Citrus County Sheriff's Office for 

Enhanced Law Enforcement Services through September 30, 2026, based on the presented 
costs, and authorize the City Manager to execute the agreement. 

3. Dilberate the matter 
4. Vote the matter 

 
 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
City Manager 
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Page 1 of 8
CCSO/City of Inverness Interlocal Agreement for Enhanced Law Enforcement Services

INTERLOCAL AGREEMENT FOR ENHANCED LAW 
ENFORCEMENT SERVICES

THIS AGREEMENT is made and entered into by and between the CITY OF INVERNESS, 
FLORIDA, (“Inverness”), a municipal corporation of the State of Florida; DAVID E. VINCENT, as 
Sheriff of Citrus County, Florida, (“Sheriff”); and, Citrus County Board of County Commissioners, 
(Citrus County”), a political subdivision of the State of Florida (collectively referred to as “the 
Parties”).

WITNESSETH:

WHEREAS, Sections 125.0101, 163.01 and 166.021, Florida Statutes (2024) provide that a 
county and a municipality may contract to provide law enforcement services within a 
municipality’s boundaries; and

WHEREAS, Inverness is a municipality within the boundaries of Citrus County, Florida; and

WHEREAS, Inverness is desirous of providing a high level of competent law enforcement 
services in conjunction and in harmony with its fiscal policies of sound economic management; 
and

WHEREAS, Inverness has requested that the Sheriff furnish enhanced law enforcement 
services within Inverness; and

WHEREAS, Inverness desires that the Sheriff furnish enhanced law enforcement services 
on a full-time basis and duly performs any and all necessary and appropriate functions, actions, 
and responsibilities of a police and law enforcement agency for Inverness; and

WHEREAS, Inverness and the Sheriff have a desire to provide ancillary safety and student 
crossing guard services to the public schools of Inverness in designated areas that may be deemed 
a hazardous walking condition/location that have consistent pedestrian volume before and after 
school; and

WHEREAS, the Inverness City Council has determined that the most efficient way to fulfill 
its desire to provide police protection and ancillary student crossing guard services in a 
responsible manner for the term beginning October 1, 2025, and ending September 30, 2026, and 
ancillary services annually commencing on the start of the school year, is by contracting with the 
Sheriff; and

WHEREAS, the Sheriff has indicated his desire and willingness to accept and fulfill the 
responsibilities hereinbefore mentioned; and
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Page 2 of 8
CCSO/City of Inverness Interlocal Agreement for Enhanced Law Enforcement Services

WHEREAS,  this Agreement for the provision of enhanced law enforcement services is not 
intended by the Parties nor shall it be interpreted to be a transfer, consolidation or merger within 
the meaning of those terms for constitutional or statutory purposes or for any other purpose 
whatsoever and it is the intent of the Parties that this Agreement shall at all times be interpreted 
and administered consistent with the Parties’ intent that no transfer, consolidation or merger shall 
be accomplished by the terms of this Agreement in any respect whatsoever and the Parties shall 
administer this Agreement to that end; and

NOW, THEREFORE, in consideration of the mutual promises contained herein and given 
by each Party to the other, the Parties hereto do covenant and agree as follows:

1. RECITALS. The recitals included above form an integral part of this Agreement and 
are hereby incorporated herein.

2. MUNICIPAL POLICE POWERS. By appropriate resolution, Inverness City Council 
shall vest within the Sheriff and within each deputy sheriff, to the extent allowed by applicable 
law, Inverness’ police powers to the extent necessary or desirable to perform the enhanced law 
enforcement services described herein during the contract period.  Both Parties recognizing that 
Inverness retains the right to resume responsibilities to provide enhanced law enforcement 
services within Inverness at the expiration of this Agreement.  

3.  INTERAGENCY COORDINATION. The Sheriff shall, to the extent feasible, 
coordinate enhanced law enforcement functions, including special event functions, complaints and 
unanticipated incidents requiring law enforcement involvement with Inverness’ City Manager.  
The Sheriff and/or designee will attend regular City Council meetings and staff meetings when 
requested. 

4.  STAFFING LEVELS/COMMUNITY RESOURCE OFFICER. 

a. The Sheriff will provide two (2) full-time community resource officers, 
geographically assigned within the city limits of Inverness.  This deputy will be trained and 
equipped to perform interactive and proactive patrols and emerging practices, which may include 
but not limited to: making contact with citizens and business owners to build rapport and to solve 
community crime problems, meeting with individuals to explain crime prevention techniques, and 
addressing non-emergent public safety concerns. The Sheriff will work with the Office of City 
Manager to develop appropriate schedules and work programs to best fit the needs of Inverness 
on a quarterly basis. The Sheriff agrees to provide certain notice to the City Manager or designee 
at any time the community resource officer may find it necessary to be assigned for duty outside 
the City limits.
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Page 3 of 8
CCSO/City of Inverness Interlocal Agreement for Enhanced Law Enforcement Services

b. The Sheriff agrees to enforce City Ordinances (including, but not limited to 
the regulation of parking, sidewalk cafés, ROW utilization, alcohol violation, and illegal 
dumping/littering) and provide the necessary and appropriate level of enhanced law enforcement 
services in and for Inverness by providing six (6) deputies with patrol automobiles for twenty-
four (24) consecutive hours each day to serve as law enforcement officers within Inverness.  Said 
deputies shall be provided within Inverness on the basis of one (1) deputy at all times, not to 
include the community resource officer, supplemented by scheduling overlap. Deputies assigned 
within Inverness will not patrol unincorporated areas of the County except when rendering 
mutual aid assistance to ensure public safety in extraordinary circumstances consistent with past 
practices and mutual aid agreements. The Sheriff agrees to notify the City Manager or designee as 
soon as reasonably possible any time the City is to be without at least one deputy within the City 
limits. 

c. The Sheriff will provide for two (2) part-time (minimum 20 hours per week 
per position) Public Service Officer’s for utilization in the enforcement of the City’s parking 
program and certain enhanced law enforcement support. The Sheriff will meet with the City 
Manager on a quarterly basis to develop appropriate schedules and work programs to best fit the 
needs of the City of Inverness. The Sheriff agrees to notify the City Manager or designee at any time 
there is a deviation from any agreed upon schedule and/or work program.

d. The Sheriff will provide supervision of deputies, interactive community 
service to communicate law enforcement activities to Inverness businesses and residents, school 
traffic regulation, school bus traffic regulation, school security services, investigative services and 
public relations. 

e. The Sheriff shall make all basic services of the Sheriff’s Office available to 
Inverness during the term of this Agreement.  These services include but are not necessarily 
limited to; marine patrol, K-9, helicopter patrol, crime watch assistance, report writing, record 
retention, emergency management operations dispatch operations, media interaction, and 
community service programs.  The Sheriff will conduct periodic speed monitoring of Inverness’ 
vehicle traffic.  Any specific problems with marine infractions that are reported to the Sheriff will 
be handled as a law enforcement complaint. 

f. The Sheriff shall make available deputies for off duty details, in support of 
Inverness sponsored events, at the request and additional cost of Inverness. Any requests for said 
off duty detail must be approved and requested by the City Manager or designee directly.

g. Inverness from time to time may directly request certain special law 
enforcement needs/assignment. These requests shall only be made by the City Manager or 
designee.
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Page 4 of 8
CCSO/City of Inverness Interlocal Agreement for Enhanced Law Enforcement Services

5. ANCILLARY SCHOOL CROSSING GUARD SERVICES. 

a. The School Crossing Guards shall remain employees of the Sheriff’s Office 
and will remain under direct supervision, control and chain of command of the Sheriff. The Sheriff 
shall be responsible for the recruitment and performance evaluation of the School Crossing 
Guards.

b. If the principal of a school believes that a School Crossing Guard assigned to 
that school has not been performing his/his duties in a professional and responsible manner, the 
principal may report and recommend to the Sheriff and/or his designee that the School Crossing 
Guard be removed or reassigned in a manner that the Sheriff deems just and proper. 

c. The Sheriff, with permitted input from the principal at each school, will 
determine the number of personnel needed at each post/zone/time to successfully execute the 
obligations of this ancillary crossing guard service and meet the desired safety conditions for the 
various schools and at the various times as noted in the School Zone/Times schedule attached 
hereto and incorporated herein by reference as Exhibit “A.” 

6. CONSIDERATION. 

a. Inverness shall pay to the Citrus County Board of County Commissioners, as 
payment in full for enhanced law enforcement and ancillary school crossing guard services herein 
agreed to be performed by the Sheriff, the sum of one million three hundred forty-nine thousand 
eight hundred seventeen dollars ($1,349,817.00) for the term October 1, 2025 through September 
30, 2026, to be paid in twelve (12) equal monthly installments beginning October 1, 2025, and 
continuing on the first day of each month thereafter.

b. Inverness shall make sufficient space available to house the Sheriff’s Office 
Inverness substation, all necessary staff, and equipment as required for the successful operation 
of enhanced law enforcement duties as contemplated by the terms of this Agreement. The 
property located at 202 Dr. Martin Luther King Jr., Ave., Inverness Florida, 34450, shall be utilized 
for these purposes. 

7.  LAWS ENFORCED. The Sheriff shall discharge his responsibility under this 
Agreement by the enforcement of all state laws, county ordinances applicable within Inverness.  
The Sheriff shall bring appropriate charges for violations of all laws and ordinances.
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CCSO/City of Inverness Interlocal Agreement for Enhanced Law Enforcement Services

8.  FINES AND FORFEITURES.  

a. Law Enforcement Education Funds.  All law enforcement education funds 
levied and collected by the Clerk of the Court for Citrus County, Florida and designated for use by 
Inverness pursuant to section 943.25, Florida Statute, shall be assigned by Inverness to Sheriff for 
payment directly from the Clerk of the Court for Citrus County, Florida.  Sheriff shall use these 
funds for the law enforcement education purposes authorized in said statute within or for the 
benefit of Inverness.  The Sheriff will advise the City Manager on a quarterly basis of the collections 
and expenditures from this fund as they relate to Inverness specifically.

b. Fines.  Inverness shall remain entitled to all fines and forfeitures to which 
Inverness would ordinarily be entitled pursuant to section 316.660, Florida Statute and to 
proceeds and forfeitures arising under the sale or disposition of unclaimed property or from the 
enforcement of the Inverness Code of Ordinances.

c.  Grant Funds and Miscellaneous Revenues.  The Sheriff shall cooperate with 
Inverness and, to the extent allowable by law, act as the law enforcement agent on behalf of 
Inverness in the continued application, maintenance, and accounting of grants and entitlements.  
Inverness will make these funds available to Sheriff to carry out the intent of the grant program as 
approved by the granting agency and Inverness.  It is understood by both Parties that all revenues 
currently received by Inverness as a result of law enforcement activities shall continue to be 
received by Inverness as previously mentioned herein or as may be added in the future.

d. Return of Unused Funds.  All funds received directly by Sheriff after the 
commencement of the Agreement under the provisions of this paragraph, shall be accounted for 
and reported to Inverness annually to include the details of all revenues received and all 
expenditures made.  In the event of termination of the Agreement all unused funds shall be 
returned to Inverness within ninety (90) days from the date of termination, unless such return of 
funds is prohibited by law or would violate the terms of a grant or contract.

9. PERFORMANCE REPORTS AND CRIME REPORTING. The Sheriff shall maintain 
performance reports and statistical records regarding police activity within Inverness and shall 
provide such to Inverness so that Inverness may review Sheriff’s performance under this 
Agreement, these records will include, but will not necessarily be limited to, the number of calls 
for service, offense reports, arrests, alarm responses, location and nature of calls, response times, 
number and type of citations and number and type of accidents.  The Sheriff will provide these 
performance reports and statistical records to Inverness bi-annually.
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CCSO/City of Inverness Interlocal Agreement for Enhanced Law Enforcement Services

10.  UNIFORMS and VEHICLE MARKINGS. The Sheriff shall have the authority to 
designate the uniform dress of the Deputy Sheriffs and School Crossing Guards performing law 
enforcement services under this Agreement and the marking of patrol units; however, the Sheriff 
agrees to place the Inverness Insignia, on all of Sheriff’s marked patrol vehicles.

11.  INDEMNIFICATION AND HOLD HARMLESS. The Sheriff shall be legally 
responsible for the actions of Sheriff’s law enforcement and school crossing guard personnel 
performing services under this Agreement.  Lawsuits and claims that may be filed from time to 
time shall be handled by the Sheriff in accordance with normal procedures and the Sheriff shall 
hold Inverness harmless from any and all manner of actions, causes of actions, suits, judgments, 
executions, claims and demands of any kind whatsoever, in law or in equity, which may result from 
or arise out of Sheriff’s negligent acts.  The Sheriff shall indemnify Inverness from any and all 
damages, judgments, claims, costs, expenses, including reasonable attorney’s fees, which 
Inverness might suffer in connection with or as a result of the negligent acts of the Sheriff, Sheriff 
Deputies and Sheriff’s employees.  Inverness agrees to hold the Sheriff harmless from any and all 
manner of actions, causes of action, suits, judgments, executions claims and demands of any kind 
whatsoever, in law or in equity, which may result from or arise out of the constitutionality of 
ordinances enacted by Inverness and enforced by the Sheriff or from acts or omissions attributable 
to Inverness that occurred prior to the execution of this Agreement, and Inverness agrees to 
indemnify the Sheriff for any and all damages, judgments, claims, costs, expenses, including 
reasonable attorney’s fees, which the Sheriff might suffer in connection or as a result of the 
constitutionality of Ordinances enacted by Inverness and enforced by the Sheriff or from acts or 
omissions attributable to Inverness that occurred prior to the execution of this Agreement.  The 
Sheriff does not assume any existing or contingent liabilities regarding liability of Inverness unless 
specifically listed above.  By agreeing to the provisions of this paragraph, the Parties hereto do not 
in any way waive or limit their entitlements of sovereign immunity. 

12.  REVENUE SOURCES. The Parties agree that this Agreement does not constitute a 
general indebtedness of Inverness within the meaning of any constitutional, statutory, or charter 
provision or limitation and it is expressly agreed by the Parties that neither the Sheriff nor Citrus 
County will ever have the right to require or compel the exercise of ad valorem taxing power of 
Inverness or taxation of any real or personal property therein for the payment of any monetary 
obligations due under the terms of this Agreement and it is further agreed between the Parties 
that this Agreement and any funds called for to be paid hereunder shall not constitute a lien upon 
any real or personal property of Inverness, or any part thereof, and that the obligation for 
monetary payments called for to be made hereunder shall be deemed to exist for less than a year 
at any point in time and shall be entirely subject to the legislative budgetary discretion of Inverness 
and Citrus County.
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CCSO/City of Inverness Interlocal Agreement for Enhanced Law Enforcement Services

13.  NOTICES. The Parties hereto are represented as follows:

a. CITRUS COUNTY: County Attorney, Denise Dymond Lyn, Citrus County 
Courthouse, 110 North Apopka Avenue, Inverness, FL  34450.

b. CITY OF INVERNESS:  Robert Batsel Jr., 1531 Southeast 36th Avenue, Ocala, 
Florida 34471.

c. CITRUS COUNTY SHERIFF: Charles Hughes, General Counsel, Citrus County 
Sheriff’s Office, 1 Dr. Martin Luther King Jr., Avenue, Inverness, Florida 34450.

14. TERM. This Agreement shall take effect on October 1, 2025, at 12:01 a.m. and 
continue in effect thereafter through September 30, 2026, unless hereafter extended upon such 
terms and conditions as the Parties hereto may later agree.  Either party may terminate this 
Agreement upon a ninety (90) day prior written notice to the other Party.

15. NO UNINTENDED BENEFICIARIES. In no event shall this Agreement confer upon 
any third person, corporation or entity the right to any cause of action or damages against any 
party hereto.

16.  SCOPE OF AGREEMENT. This document reflects the full and complete 
understanding of the Parties, supersedes any other agreements entered into by and between the 
Parties hereto and may be modified or amended only by a written document signed by all of the 
Parties hereto.

IN WITNESS WHEREOF, the Parties to this Agreement have caused the same to be signed 
by their duly authorize representatives this _____ day of ___________, 2025.

CITY OF INVERNESS:

________________________________________________                             ________________________________________
Eric Williams, City Manager   Susan Jackson, City Clerk

CITRUS COUNTY SHERIFF’S OFFICE:  CITRUS COUNTY BOCC:

___________________________________ __________________________________________
David E. Vincent, Sheriff Commissioner
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CCSO/City of Inverness Interlocal Agreement for Enhanced Law Enforcement Services

EXHIBIT “A”

School Zones/Times

Main Street/ Line Street - Citrus High                  8:30am-9:30am/3:00pm-4:00pm

Ella Street/Turner Camp Rd.- Inverness Middle School 7:00am-8:00am/1:50pm-2:50pm
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Agenda Memorandum - City of Inverness 
July 15, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Resolution 2025-04  Residential Sanitation Rate - Fiscal Year 2026 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director, Ruthi Griffiths, Assistant Director of Finance, Rob Pell, 
Assistant Public Works Director 

Enclosures: 1. Resolution 2025-04 - Residential Cart Rates 

 
 

  
As the Council is aware, in March 2020, a solid waste and disposal service fee was implemented for 
each residential unit within the City, which became effective 10/01/2020. The initial fee for FY 2021 
was based on the rate study done by Tindale Oliver. The study recommended that the fee be reviewed 
and adjusted annually based on cost factors such as the collection of residential waste via contract 
and an outside party, cost of providing the technical study, and administrative expenses related to the 
residential solid waste service.  
  
Staff has reviewed the projected program cost for FY 2026 and recommends that the residential solid 
waste fee be set at $18.40 a month per residential cart. This represents a $2.58 increase from the 
current monthly rate of $15.82. Even with the proposed increase, the City's service package remains 
robust and the lowest cost for such in the region. 
 
It is recommended that the Council proceed to adopt the enclosed resolution, thereby setting the rate 
to be effective for services beginning 10/1/2025. As the fees for residential solid waste services are 
billed a month in advance, implementation of the rates would begin with the September billing. 
  
Recommended Action –  

1. Allow staff to speak 
2. Motion, Second, and vote to Resolution 2025-04 by title only. 
3. Deliberate the matter. 
4. Motion, Second, and vote to adopt Resolution 2025-04 by roll call. 

  
If you wish to discuss this further, please contact me at your convenience. 
  
Eric C. Williams 
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RESOLUTION 2025-04

A RESOLUTION OF THE CITY COUNCIL OF INVERNESS, 
FLORIDA SETTING THE RESIDENTIAL SOLID WASTE AND 
DISPOSAL FEE FOR THE FISCAL YEAR COMMENCING 
OCTOBER 1, 2025 THRU SEPTEMBER 30, 2026; AND PROVIDING 
FOR AN EFFECTIVE DATE.  

WHEREAS, the City of Inverness established a residential solid waste and 
disposal service fee for each residential unit pursuant to Section 10-17 of the Code of 
Ordinances of the City of Inverness; and

WHEREAS, the ordinance requires the City of Inverness to establish the service 
charge uniform rate for the next fiscal year by resolution adopted no later than July 31st 
of the previous year; and

    WHEREAS, the rate established is pursuant to the recommendations of the 
Tindale Oliver technical analysis which includes adjustments due to increases in 
collection and disposal costs; and

     WHEREAS, that the residential solid waste and disposal service fee for each 
residential unit is set at $18.40 per month, commencing with the September 2025 billing 
cycle.

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Inverness, 
Florida in regular session passed and adopted said Resolution, effective upon adoption, 
this      day of , 2025.

ATTEST                                                                         CITY OF INVERNESS

BY:                                  
        Susan Jackson, City Clerk                                         Gene Davis, Council President

ATTEST                                                                   

                        
Susan Jackson, City Clerk                                    
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Agenda Memorandum - City of Inverness 
July 15, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Commercial Sanitation Rates - Fiscal Year 2026  

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director, Ruthi Griffiths, Assistant Director of Finance, Rob Pell, 
Assistant Public Works Director 

Enclosures: 1. FY 2026 Commercial Sanitation Rates 

 
 

  
The City of Inverness has an excellent solid waste program that includes yard waste, bulk items, 
and single stream recycling for residents. Rates are annually adjusted by contracts for all facets 
of the program. The City must additionally manage (adjust) rates for the commercial sanitation 
program (See Enclosed Rate Schedule). 
  
The City’s Commercial Collection Rates for solid waste services are shown in the enclosed 
proposed annual rate sheet demonstrating an increase for the ensuing fiscal year. Rate 
adjustments are made on an annual basis as part of the Franchise Agreement for Solid Waste 
Collection Services in the City. The Rate Schedule has been adjusted to correspond to the 
change in the Consumer Price Index and in accordance with the Franchise Agreement. Given, a 
5% increase will be applied per these terms for the upcoming fiscal year. 
  
Additionally, the City of Inverness maintains a good relationship with the Citrus County Landfill 
that allows for an agreed-upon rate for the disposal of solid waste that is set annually by Interlocal 
Agreement. The proposed agreement for this year has an increase in disposal of 37% per 
ton.  Based upon the proposed increase, the City will have to adjust the disposal fees for 
commercial rates accordingly. 
  
The Commercial Sanitation Rates will accordingly be modified to meet these changes as set forth 
in the aforementioned agreements. Rates will become effective October 1, 2025. As the fees for 
sanitation charges are billed a month in advance, implementation of the rates would begin with 
the September Billing for an October 1 effective date. 
  
Recommended Action – Verbal Update 
  
If you wish to discuss this further, please contact me at your convenience. 
  
Eric C. Williams 
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Container Freq Collection Franchise Disposal Service Total Monthly

Size Rate Fee Fee Fee Fee FY 2026

2 Yard 1X 68.37$        6.84$       14.09$   $2.00 91.29$            

2X 136.73$      13.67$     28.20$   $2.00 180.60$          

3X 205.10$      20.51$     42.29$   $2.00 269.89$          

4X 273.46$      27.35$     56.38$   $2.00 359.19$          

5X 341.83$      34.18$     70.48$   $2.00 448.50$          

6X 410.20$      41.02$     84.57$   $2.00 537.79$          

3 Yard 1X 102.54$      10.25$     21.14$   $2.00 135.94$          

2X 205.09$      20.51$     42.29$   $2.00 269.88$          

3X 307.63$      30.76$     63.43$   $2.00 403.82$          

4X 410.17$      41.02$     84.57$   $2.00 537.76$          

5X 512.72$      51.27$     105.72$ $2.00 671.71$          

6X 615.26$      61.53$     126.86$ $2.00 805.65$          

4 Yard 1X 136.72$      13.67$     28.20$   $2.00 180.59$          

2X 273.44$      27.34$     56.38$   $2.00 359.16$          

3X 410.16$      41.02$     84.57$   $2.00 537.75$          

4X 546.88$      54.69$     112.74$ $2.00 716.31$          

5X 683.61$      68.36$     140.95$ $2.00 894.92$          

6X 820.33$      82.03$     169.15$ $2.00 1,073.50$       

6 Yard 1X 205.09$      20.51$     42.29$   $2.00 269.88$          

2X 410.17$      41.02$     84.57$   $2.00 537.76$          

3X 615.26$      61.53$     126.86$ $2.00 805.65$          

4X 820.35$      82.03$     169.15$ $2.00 1,073.53$       

5X 1,025.44$   102.54$   211.40$ $2.00 1,341.38$       

6X 1,230.52$   123.05$   253.70$ $2.00 1,609.28$       

8 Yard 1X 273.44$      27.34$     56.38$   $2.00 359.16$          

2X 546.88$      54.69$     112.74$ $2.00 716.31$          

3X 820.33$      82.03$     169.15$ $2.00 1,073.50$       

4X 1,093.77$   109.38$   225.52$ $2.00 1,430.67$       

5X 1,367.21$   136.72$   281.88$ $2.00 1,787.82$       

6X 1,640.65$   164.07$   338.26$ $2.00 2,144.98$       

Extra Dumps: Collection Franchise Disposal  Total Monthly

Rate Fee Fee  Fee FY 2026

2 Yard 54.99$        5.50$       3.26$     63.75$            

3 Yard 75.75$        7.58$       4.88$     88.21$            

4 Yard 89.89$        8.99$       6.51$     105.39$          

6 Yard 124.69$      12.47$     9.77$     146.93$          

8 Yard 159.65$      15.97$     13.02$   188.64$          

 

City of Inverness FY 2026 Commercial Sanitation Rate Comparison
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City of Inverness Commercial Sanitation Rates (pg 2)
Effective Dates: (10/01/25-9/30/26)

Monthly Small Commercial Container (Cart) Rates
# of 96 
gallon 

containers

Frequency 
(per week)

Weekly 
Volume 
(yards)

Collection 
Cost

Disposal 
Fee

Franchise
Acct Service 

Fee
Total FY 

2026

1 2 0.95 $28.71 $4.49 $2.87 $2.00 $38.07

2 2 1.90 $57.42 $8.97 $5.74 $2.00 $74.13

3 2 2.85 $86.13 $13.46 $8.61 $2.00 $110.20

Monthly Small Multi-Dwelling Commercial Container Rates *
# of 96 
gallon 

containers

Frequency 
(per week)

Weekly 
Volume 
(yards)

Collection 
Cost

Disposal 
Fee

Franchise
Acct Service 

Fee
Total FY 

2026

1 1 0.48 $14.34 $2.25 $1.43 $2.00 $20.02

2 1 0.95 $28.69 $4.49 $2.87 $2.00 $38.05

3 1 1.43 $43.03 $6.72 $4.30 $2.00 $56.05

Monthly Downtown Shared Compactor Rates

Business 
Classification

Base Fee
Collection 

Cost
Franchise 

Fee
Disposal 

Fee

Account 
Service 

Fee

Total Monthly 
Cost FY 2026

Office and Retail $13.54 $16.13 $1.61 $3.38 $2.00 $36.66

Additional Office 
and Retail $3.38 $4.02 $0.40 $0.86 $2.00 $10.67

Restaurants       
1-49 chairs $39.44 $46.98 $4.70 $9.86 $2.00 $102.97

Restaurants     
50-99 chairs $78.39 $93.37 $9.34 $19.61 $2.00 $202.70

Restaurants 
over 100 chairs $156.31 $186.19 $18.62 $39.08 $2.00 $402.19

Cart Rates 2x/Wk

Cart Rates 1x/Wk
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Agenda Memorandum - City of Inverness 
July 15, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Interlocal Agreement for Solid Waste Disposal - Renewal 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director, Ruthi Griffiths, Assistant Director of Finance, Rob Pell, 
Assistant Public Works Director 

Enclosures: 1. City of Inverness 2025-26 SW Interlocal Agreement 

 
 

  
The City and County have established a mutually beneficial relationship for the use of the County 
landfill for the City’s solid waste disposal (garbage). The initial agreement executed on January 
7, 2020, must be renewed annually to maintain the current relationship. The FY 2025 agreement 
renewal increased the contract rates to $44.00 per ton for covered secured loads with no increase 
in surcharge for uncontained or uncovered waste consisting of a $10.00 minimum charge plus 
$10.00 per ton. 
  
This year’s renewal price is an increase of $16.00 per ton applied to both roll off containers and 
covered secured loads. The total price per ton is $60.00 for both roll off containers and covered 
secured loads under the revised agreement, which equates to a 37% increase. The uncontained 
waste surcharge remains unchanged at $10.00 minimum charge plus $10.00 per ton. 
  
Given the success to date with the current approach to the City’s solid waste disposal needs, it 
is recommended that we proceed to approve the interlocal agreement as presented. This 
agreement and rates therein would become effective October 1, 2025. 
  
Recommended Action:    

1. Allow staff to speak 
2. Motion and second to approve the Interlocal Agreement for FY 2026 with Citrus County 

for Solid Waste Disposal at the County Landfill and authorize the Council President to 
execute the document. 

3. Deliberate the matter. 
4. Vote the matter. 

  
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
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Page 1 of 2 pages 

INTERLOCAL AGREEMENT 
FOR THE DISPOSAL OF SOLID WASTE 

This lnterlocal Agreement for the disposal of Solid Waste is hereby made and entered into 
by and between the CITY OF INVERNESS, a municipal corporation of the State of Florida, whose 
mailing address is 212 W. Main Street, Inverness, Florida 34450, hereinafter referred to as "City" and 
CITRUS COUNTY, FLORIDA, a political subdivision of the State of Florida, whose mailing address is 
110 N. Apopka Avenue, Inverness, Florida 34450, hereinafter referred to as "County". 

WITNESSETH: 

WHEREAS, City is engaged in the business of garbage collection within its incorporated limits 
and through use of its own trucks, forces or alternatively contracts for the collection of solid waste 
generated within the City and 

WHEREAS, City desires to utilize the Landfill and establish a per ton rate with the County for 
the use of the Landfill, and 

WHEREAS, County has no objection to allowing City to utilize the Landfill at the covered 
secured load, per ton rate of $60.00, roll-off container covered secured load, per ton rate of 
$60.00 and an uncovered or uncontained waste surcharge consisting of a $10.00 minimum charge 
plus a per ton rate of $10.00, provided City brings all municipal solid waste to the landfill that it 
collects or contracts to have collected within the boundaries of the City of Inverness. 

NOW, THEREFORE, in consideration of the mutual covenants herein contained the parties 
agree as follows: 

1. The above presented "Whereas" clauses are true, correct and are incorporated herein 
by reference. 

2. The term "solid waste" as used in this Agreement shall be the same as the term is defined 
in Chapter 82, Citrus County Code. 

3. County does hereby allow all solid waste generated within the City to be disposed of at 
the Citrus County Class I Sanitary Landfill Facility at the above described rates; the weight 
to be measured at the County's scales located at the Landfill facility. The tipping fees 
charged to the City shall be paid to County on a monthly basis and shall become due and 
payable on the 21st day of each month following the month of service. 

4. The term of this Agreement shall be from October 1, 2025, until September 30, 2026. 
The Agreement may be renewed for subsequent one-year periods by mutual written 
consent of the parties. Any such renewal must be completed at least thirty (30) days 
prior to contract or renewal expiration. 

5. This agreement shall also allow the residents of the City to dispose of Household 
Hazardous Waste at the same fee schedule provided to County residents. 

6. In the event of breach of this Agreement by either party, both parties hereto shall be 
entitled to all remedies available to it at law or in equity including the right of specific 
performance of this Agreement. Any litigation with respect to this Agreement shall be 
filed in the Circuit Court of the Fifth Judicial Circuit in and for Citrus County, Florida. 

7. Any delay or failure of either party in the performance of its required obligations 
hereunder shall be excused if any to the extent caused by acts of God; fire; flood; 
windstorm; explosion; riot; war; sabotage; extraordinary breakdown of or damage to 
County's facilities or their equipment; court injunction or order; federal and/or state law 
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Page 2 of 2 pages 

or regulations; order by any regulatory agency; or cause or causes beyond the reasonable 
control of the party affected; provided that prompt notice of such delays given by such 
party to the other and each of the parties hereunto shall be diligent in attempting to 
remove such cause or causes. If any circumstances of Force Majeure remain in effect for 
sixty (60) days, either party may terminate this Agreement. 

8. This agreement shall be binding upon the successors, assigns and legal representatives of 
the respective parties by transfer or merger. 

9. This Agreement includes the entire understanding of the parties and may only be 
modified by written amendment executed by both parties hereto. 

 
IN WITNESS HEREOF, the parties hereto have executed this lnterlocal Agreement 

on this  day of  2025. 
 

ATTEST:      CITY OF INVERNESS  
 
 
_____________________________  By:___________________________ 
Susan Jackson, City Clerk   Gene Davis, Council President 
 
      Date:_________________ 

APPROVED AS TO FORM FOR THE  
RELIANCE OF THE CITY OF INVERNESS ONLY: 
 
 
_______________________________ 
_________________________, City Attorney 
 
ATTEST:      CITRUS COUNTY, FLORIDA 
  
 
_____________________________  By:____________________________ 
Traci Perry, Clerk of Court   Rebecca Bays, Chairman 
 
      Date:_________________ 

APPROVED AS TO FORM FOR THE  
RELIANCE OF CITRUS COUNTY ONLY: 
 
 
_______________________________ 
Denise A. Dymond Lyn, County Attorney 
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Agenda Memorandum - City of Inverness 
July 15, 2025 

  
TO: Elected Officials 

FROM:  

SUBJECT: Project and Program Updates 

• Cootertober 
• Playground Shade 
• Budget Development 
• Other 

CC: 
 

Enclosures:  
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