
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

November 4, 2025 - 5:30 PM 
 

 

 

NOTICE TO THE PUBLIC 
Any person who decides to appeal any decision of the Governing Body with respect to 
any matter considered at this meeting will need a record of the proceedings and, for 
such purpose, may need to provide that a verbatim record of the proceeding is made, 
which record includes testimony and evidence upon which the appeal is to be based 
(Section 286.0105, Florida Statutes). 
  
Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged 
with advance notice of seven (7) days before the scheduled meeting, by dialing (352) 
726-2611 weekdays from 8 AM to 4 PM. 

 

ENCLOSURES* 

 

1) PLEASE SILENCE ELECTRONIC DEVICES  

2) INVOCATION, PLEDGE OF ALLEGIANCE  

3) ROLL CALL  

4) ACCEPTANCE OF AGENDA  

5) PRE-SCHEDULED APPEARANCES / RECOGNITIONS  

 a) CCSO Quarterly Report 

 b) Festival of the Arts 2025 

 c) Cootertober Chili Cook Off Awards 

6) PUBLIC HEARINGS / WORKSHOPS  

7) OPEN TO THE PUBLIC 
The public is invited to speak. (Speaking time limit: Individual - 3 minutes; 
Group/Organization - 5 minutes) 

8) CITY ATTORNEY REPORT  

9) CONSENT AGENDA  

 a) Bill Listing* 

 b) Council Minutes* -  10.21.2025  
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

November 4, 2025 - 5:30 PM 
 

 

10) CITY CLERK'S REPORT  

11) CITY MANAGER’S REPORT  

 a) School Zone Photo Enforcement Program 

 b) Citrus County BOCC Legislative Priorities Request for Letter of Support 

 c) City of Crystal River Legislative Priorities Request for Letter of Support 

 d) John Deere Wheel Loader Purchase - Public Works 

 e) Project and Program Update 

• Cootertober Recap 
• Small Town Saturday Night 
• Veteran's Day Parade 
• WPP New Entrance Groundbreaking 
• Other 

12) MAYOR & COUNCIL SUBJECTS / REPORTS  

 a) Mayor Plaisted 

 b) Councilwoman Bega 

 c) Councilwoman Hepfer 

 d) Councilwoman Lizanich 

 e) Councilman Davis 

 f) Councilman Craig 

13) NON-SCHEDULED PUBLIC COMMENT 
(Speaking time limit: Individual - 3 minutes; Group/Organization - 5 minutes) 

14) ADJOURNMENT  

 a) DATES TO REMEMBER 
 
Movie Night in the Park – A Minecraft Movie 
Friday, November 7, 2025 @ 6:00pm 
Liberty Park 
 
Small Town Saturday Night 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

November 4, 2025 - 5:30 PM 
 

 

Saturday, November 8, 2025 from 5:00pm – 9:00pm 
Downtown Inverness 
 
Mopar Car Show 
Saturday, November 8, 2025 from 7:00am – 4:00pm 
Wallace Brooks Park 
 
Veteran’s Day Parade 
Tuesday, November 11, 2025 @ 10:00am 
Downtown Inverness 
 
Market at the Depot 
Saturday, November 15, 2025 from 9:00am – 2:00pm 
Depot Pavilion 
 
Festival of the Arts 
Saturday, November 15 and Sunday, November 16, 2025 from 10:00am – 
4:00pm 
Downtown Inverness 
 
Inverness City Council Regular Meeting 
Tuesday, November 18, 2025 @ 5:30pm 
IGC – Council Chambers  
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Agenda Memorandum - City of Inverness 
November 4, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Festival of the Arts 2025 

CC: Susan Jackson, City Clerk 

Enclosures:  
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CITY OF INVERNESS 

CASH REQUIREMENTS REPORT 

ENDOR DOCUMENT INVOICE VOUCHER DESCRIPTION DUE DATE DUE 09/30/26 

TOTALS FOR AMERICAN MARINE CONTRACTORS LLC 

TOTALS FOR CITRUS COUNTY BOARD OF COMMISSIONER 

TOTALS FOR COFFMAN, VESTA M 

TOTALS FOR CONSOLIDATED STORES/BIG LOT 

TOTALS FOR DAN ENTERPRISES TEAM, LLC. 

TOTALS FOR DUKE ENERGY 

TOTALS FOR GFL SOLID WASTE SOUTHEAST LLC 

TOTALS FOR SUMTER ELECTRIC COOPERATIVE INC 

TOTALS FOR SYSCO USA I, INC. 

TOTALS FOR THE ESTATE OF CLIFFORD LAVECK 

TOTALS FOR LEAH TINSLEY 

TOTALS FOR WALSH MARINE PRODUCTS, INC. 

TOTALS FOR WHEELER CONSTRUCTION 

REPORT TOTALS 

** END OF REPORT - Generated by Stacey Iddings** 

Report generated: 10/31/2025 09: 52 
User: siddings 
Program ID: apcshreq 

46,093.00 

224,969.50 

8.18 

864.37 

7,264.30 

6,466.60 

218.00 

14,834.76 

4,547.55 

44. 59

2,125.00 

4,649.42 

47.38 

312,132.65 

•• • ·•:.: . 111u n Is· 
• a tyler erp solution 

Page 1 

***Please note: Redacted items are credit balances owed to COI by Vendors - thus not payable and not included
on report
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                         October 21, 2025 
           5:30 PM 

 
The City Council of the City of Inverness met on the above date in Regular Session at 212 W. 
Main Street, with the following members present:   
 

President Davis – (Absent) 
Vice President Lizanich  
Councilwoman Bega  
Councilwoman Hepfer 
Councilman Craig  
Mayor Plaisted  
 

Also present were City Manager Williams, City Attorney Hartley, Staff Members, and City 
Clerk Jackson. 
 

The Invocation was given by Mayor Plaisted  and the Pledge of Allegiance was led by the City 
Council. 
 
ACCEPTANCE OF AGENDA  
Councilwoman Hepfer motioned to accept the Agenda as presented.  Seconded by 
Councilwoman Bega.  The motion carried.   
 
PRE-SCHEDULED APPEARANCES 
5)a) Downtown Business Partnership Hay Bale Award Winners with Downtown 
Business Partner Alicia Schafer announcing the winners for the 4th Annual event:  Best Overall 
Fall Decoration – Invibe Nutrition; 3rd Place – Office of Melisa Militello; 2nd Place – City of 
Inverness; and 1st Place – Cumbie Jewelers.  Mayor spoke of being a judge and all the entries 
made is a very hard decision. 
 
PUBLIC HEARINGS / WORKSHOP  
None 
 

OPEN PUBLIC MEETING 
Karen Esty spoke of Bryant Park and acknowledged the City and Rotary for the plan to make 
the park all inclusive. 
 
John Labriola thanked the City for Cootertober being more family friendly.  Referenced the 
Citrus County’s ban on additional medical marijuana dispensaries. 
 
CITY ATTORNEY REPORT 
City Attorney Hartley provided an update regarding 912 Meadow Lane foreclosure.  It was 
sold at a tax deed auction and the City will receive the fines due for code compliance and utility 
service for approx. $68,000. 
 
CONSENT AGENDA  

a) Bill Listing* 
• Recommendation – Approval  

b) Council Minutes* –  10/07/2025 
• Recommendation - Approval 
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Councilwoman Hepfer motioned to accept the Consent Agenda.  Seconded by 
Councilwoman Bega.  The motion carried.  
 
CITY CLERK’S REPORT 
None 
 
CITY MANAGER’S REPORT 
11)a) Bryant Park Improvement Project –  Professional Services* with City Manager 
Williams stating Bryant Park has been a fixture of open space and recreation within the 
Heights Subdivision for over 50 years. Throughout the decades, the park has had neighborhood 
activities, outdoor recreation, and organized sports with very minor upgrades/changes. The 
park is beginning to show its age and has been involved with a multi-year plan of revitalization 
with the Rotary Club of Inverness.  The Rotary Club of Inverness has secured funding and 
volunteer support to begin the next phase that will bring about an inclusivity-focused 
playground and bathroom facility.  Kimley-Horn has completed 30% design of the project 
under the previously accomplished Task #1 Scope of Services.  Task #2 Scope of Services 
with Kimely-Horn will bring about the next phase of design and secure permitting for the 
mentioned elements.  The proposal has at a total cost of $94,100, which includes design, 
permitting, and construction review services for the project.  It was noted there were 
representatives from Rotary in the audience.   Councilwoman Bega questioned shade and it 
was noted there are many trees to provide adequate shade.  Councilman Craig questioned the 
underground utilities and it was noted those can be worked around.  Vice President Lizanich 
spoke of the wonderful partnership with Rotary and the goal to help all have access to the 
facilities.  Councilwoman Hepfer motioned to approve the Task #2 Scope of Services 
from Kimley-Horn for the Bryant Park Improvement Project as presented and authorize 
the City Manager to execute the document.  Seconded by Councilwoman Bega.  The 
motion carried.  
 
11)b) RFQ 2025-01 Continuing Services Agreements for Professional Services* with 
Assistant City Manager Calascione provided an overview stating the City issued a Request 
for Qualifications (RFQ) in August through the Consultant's Competitive Negotiation Act 
(CCNA), a Florida Legislature public procurement method to utilize certain professional 
services on a continuing basis.  The nine responses were evaluated in early September and 
deemed qualified in one or more of the required disciplines. The contracts are structured 
to provide the City with the necessary expertise and flexibility to address our projects and 
continuing operations. The responding firms included:  Infrastructure Consulting & 
Engineering, Michael Baker International, Kimley-Horn and Associates, Lochner, Wantman 
Group, Burrell Engineering, Florida Technical Consultants, COMAL Engineering Design, 
and Goodwyn Mills Cawood.  Councilwoman Hepfer noted it was great to receive several 
submittals.  City Manager Williams explained the thought process in contracting with all 
companies that had submitted.  Councilwoman Bega confirmed that each company would be 
“on call” when services were needed.  Councilman Craig noted each had specific specialities. 
Councilwoman Hepfer motioned to accept the Continuing Services Agreements for each 
of the nine firms.  Seconded by Councilwoman Bega.  The motion carried.  
 

10)c) Vehicle Purchase – Parks & Rec* with Parks & Rec Director Worley stating the Parks 
and Recreation department has a 2007 Chevy Silverado that needs to be replaced.  Local 
company, Nick Nicholas Ford, who has been able to offer competitive government concession 
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pricing and offer quick delivery times has a 2026 Ford F-350 utility body truck, in the amount 
of $59,864.50. The proposed purchase will provide a truck capable to transport the City stage 
to the different locations for events, transport the reel mower and other heavy equipment 
needed for jobs associated with everyday department demands. Should that purchase proceed, 
the 2007 Silverado will be recommended for surplus once the replacement truck has been 
delivered.  Councilwoman Bega motioned to approve the purchase of a 2026 Ford F-350 
truck in the amount of $59,864.50 through Nick Nicholas Ford and keeping with the state 
government pricing.  Seconded by Councilwoman Hepfer.  The motion carried.  
 
10)d) Project/Program Updates (Verbal) 

• Whispering Pines Park Lease has a lot of history and it was suggested a public 
workshop be scheduled to clarify the City’s concepts for the future of the park, 
as there has been much misinformation being said.  Councilwoman Bega agreed 
that was a great idea and to welcome questions.  Councilwoman Hepfer stated 
a workshop would make transparency evident.  Councilman Craig spoke of a 
few people that has approached him and how people of opinions but no 
solutions.  Mayor Plaisted stated the options are planned and research with due 
diligence.  City Manager Williams stated the difference of a State Park 
campground and a commercial campground.  Suggested possibly in December 
for a workshop.  Vice President Lizanich stated a workshop is about educating 
the public and December would be a good time.  Noted the BOCC decided to 
move forward with a sales tax referendum.   

• Cootertober update was provided by Parks & Rec Director Worley and provided 
a visual presentation to recap the many events.  Noted we are 3 weeks in and it 
has gone by fast.  Noted the Cooter Carnival was the biggest ever with great 
partners and many vendors.  Spoke of Valerie events, Movie in the Park, Small 
Town Saturday Night, and more.  There has been such overwhelming 
attendance.  10 days left and will end with Cooterween on October 31.  It was 
noted that Small Town Slam is scheduled for this upcoming Friday, not 
Saturday. 

• Festival of the Arts will be November 15 – 16 and there will be a full 
presentation at the next Council meeting.  The City has received lots of interest. 

• Other included an announcement of the 5th Annual Students Feeding Veterans 
Food Drive beginning November 3 through December 12, 2025.  Various 
locations were noted including the Inverness Government Center. 

 
COUNCIL/MAYOR SUBJECTS 
Councilwoman Hepfer praised the tireless staff especially during October.  Cootertober has 
been great and it helps families enjoy City events because they are free to attend. 
 
Councilwoman Bega had also enjoyed Cootertober and looks forward to Cooterween. 
 
Councilwoman Lizanich stated Small Town Saturday Night was amazing, as well as all the 
events recently.  She will be attending the CCCF meeting tomorrow and noted the Dates to 
Remember. 

 
CITIZENS NOT ON AGENDA  
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None 
 
 
 
 
 
Meeting adjourned at 6:31 p.m. 
 
 
 
________________________________            __________________________________ 
City Clerk          Council President 
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Agenda Memorandum - City of Inverness 
November 4, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: School Zone Photo Enforcement Program 

CC: Susan Jackson, City Clerk 

Enclosures: 1. City of Inverness PPT Speed CAMS 

 
 

  
Previously, the Council received a presentation and gave consideration to the concept of red light 
camera enforcement within certain intersections of the City. From much discussion, there was 
not a consensus to pursue the concept further. However, as part of that discussion there was a 
mention of a similar enforcement concept/approach for school zones within the City. 
 
The Florida Legislature, by the way of HB 657 (2023), provides municipalities with an ability to 
enforce speed regulations in designated School Zones by way of photo/camera detection 
systems. The Sheriff and City Administration have discussed the concept and the differentials 
between a red light type program and a school zone program. This evening, representatives are 
here from the Citrus County Sheriff's Office to present the concept for potential next step 
consideration by the Council. 
 
For the program to move forward, the next step would be the drafting of an enabling/controlling 
ordinance in concert with an interlocal agreement with the Sheriff. It is recommended that Council 
receive the presentation and deliberate the matter. Should Council desire to take the 
aforementioned next steps, a vote to give direction to the City Manager to proceed would be 
required. 
 
Recommended Action – 

1. Motion and second to give the City Manager direction to proceed with the presented next 
steps to develop an enabling/controlling ordinance in concert with an interlocal agreement 
with the Sheriff to be presented for consideration at a future meeting of Council.  

2. Deliberate the matter  
3. Vote on the matter 

 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
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Speed Detection Systems 
School Zones 

CS/CS/HB 657 CS/CS/HB 657 
July 01, 2023 July 01, 2023 
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Bill summary analysis
• Bill allows for counties and municipalities to use speed 

detection systems to enforce speed limits in school zones. 

• Requires an ordinance to be adopted by county and/or city. 

• Violations are for 10 mph over the posted limit. 

• $100.00 penalty for violation. 
• No points and no insurance impacts. 
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Process Overview
• Ordinance / Public Hearing
• Vendor contract
• Initial Public Awareness Campaign 
• Signage installed with time periods of 

enforcement
• 30-day warning(s) campaign
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Notice of Violation
After the 30-day warning campaign concludes

• If a violation occurs, it is reviewed first through the vendor’s 
processes, then forwarded for a second review by law 
enforcement.

• If it is clear violation after reviewing video and still photo’s, a 
Notice of Violation will be sent to the registered owner for 
payment.   

• Processes exist to forward / contest / or request dismissal. 
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$100.00 Fine Breakdown
 

• $20.00 Department of Revenue (DOR) – General Fund 
• $3.00 DOR – Criminal Justice Training Trust Fund 
• $12.00 County School District 
• $5.00 School Crossing Guard Program 

(Recruit/Retention)
• $60.00 County/City 
Each of these distributions are limited in use and require reporting. 
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Closing
• Failing to pay the $100.00 fine could result in the 

violation turning into a uniform traffic citation. 
• No cost , violator funded. 
• Goal is safety and gaining compliance. 
• Success rates average 75% and better in reduction of 

violations within first year. 

Page 17 of 57



Questions ? 
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Agenda Memorandum - City of Inverness 
November 4, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Citrus County BOCC Legislative Priorities Request for Letter of Support 

CC: Susan Jackson, City Clerk, Frank Calascione, Assistant City Manager 

Enclosures: 1. BOCC 2026 Legislative Priorities Packet (Draft) (002) 

 
 

  
The Citrus County Board of County Commissioners (BOCC) has assembled their list of legislative 
priorities for the 2026 Session of the Florida Legislature. The identified priorities are grouped into 
three categories: Appropriation Requests, Policy Proposals, and Requests for Special 
Consideration. There are four appropriation requests, and they include the Floral City Septic-to-
Sewer Expansion, the Halls River Multi-Use Path, a Regional Public Safety Training Center, and 
the Septic-to-Sewer Incentive Program. The BOCC has asked Council to consider submitting a 
letter of support for some or all of these identified items. 
 
Attached for the Council's review is a document which outlines the BOCC's rationale for 
requesting funding and support through the legislative process. Additionally, BOCC staff are in 
attendance to answer any questions.   
 
 
Recommended Action: 
 

1. Allow Staff to Present 
2. Motion and second to approve a letter of support for the presented Citrus County BOCC 

legislative priorities. 
3. Deliberate the Matter 
4. Vote the Matter 

 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
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Agenda Memorandum - City of Inverness 
November 4, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: City of Crystal River Legislative Priorities Request for Letter of Support 

CC: 
 

Enclosures: 1. 2026_Legislative_Agenda_-_Crystal_River_102725 

 
 

  
The City of Crystal River Council has assembled their list of legislative priorities for the 2026 
Session of the Florida Legislature. The identified priorities are funding of a new storm resilient 
City Hall, Septic to Sewer and Water Projects, and Golf Cart Crossings on US Highway 19. The 
City of Crystal River has asked Council to consider submitting a letter of support for some or all 
of these identified items. 
 
Attached for the Council's review is a document which outlines the City of Crystal River's rationale 
for requesting funding and support through the legislative process. Additionally, City of Crystal 
River staff are in attendance to answer any questions.   
 
 
Recommended Action: 

1. Allow Staff to Present 
2. Motion and second to approve a letter of support for the presented City of Crystal River 

legislative priorities. 
3. Deliberate the Matter 
4. Vote the Matter 

 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams  
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L E G I S L A T I V E  P R I O R I T I E S  

C I T Y  O F  C R Y S T A L  R I V E R  1  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEGISLATIVE PRIORITIES 
2026 
  

CITY OF CRYSTAL RIVER     
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L E G I S L A T I V E  P R I O R I T I E S  

C I T Y  O F  C R Y S T A L  R I V E R  2  

 

 

Table of  
contents 
 
 
Introduction 3 

Overview of 2025 Legislative Session 3 

Appropriations Request 1 City Hall 4 

Appropriations Request 2 Septic to 
Sewer Conversion & Water Projects 5 

Appropriations Request 3 Golf Cart 
Crossings 5 
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L E G I S L A T I V E  P R I O R I T I E S  

S A N D  +  P O L I S H  C O N T R A C T O R S  3  

INTRODUCTION  

During the workshop held August 25, 2025, Council directed staff to document and 
present several legislative priorities for 2026.  This document includes those priorities, 
along with cost estimates and appropriations requests.  It also includes an overview of 
the 2025 Legislative Session and the results for Citrus County and Crystal River. 

 

OVERVIEW OF 2025 LEGISLATIVE SESSION  

Citrus County recently summarized County Projects included in the state’s fiscal year 
2025-26 General Appropriations Act as follows: 

Education: 

• $1,040,000 for the expansion of the Health Careers Academy at Crystal River 
High School 

• $120,000 for facility maintenance and repairs at the Academy of Environmental 
Science, a public charter school in Crystal River 

Public Safety and Behavioral Health: 

• $2,500,000 for the construction of a public safety training annex and indoor firing 
range serving Citrus County Schools 

• $1,000,000 for development of a new Baker Act facility to be operated by 
LifeStream Behavioral Center in Lecanto 

• $200,000 for the expansion of Jesse’s Place, a child advocacy center located in 
Lecanto 

Infrastructure and Environmental Restoration: 

• $2,900,000 for the development of a multiuse path along Halls River Road in 
Homosassa 

• $500,000 for the expansion of the Citrus Memorial Health Foundation YMCA 

• $3,500,000 for the construction of a new fire station at Inverness Airport, where a 
county business park is also under development 

• $350,000 for construction of a new seawall at Hunter Springs Park in the City of 
Crystal River 
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L E G I S L A T I V E  P R I O R I T I E S   

C I T Y  O F  C R Y S T A L  R I V E R  4  

• $5,000,000 for continued sediment removal in King’s Bay and adjacent canals, 
administered by Save Crystal River 

• $2,000,000 for the Homosassa River Restoration Project 

• $81,000 for the restoration and preservation of the historic Crystal Memorial 
Gardens Cemetery 

 

APPROPRIATIONS REQUEST 1 

CITY HALL RESILIENCY / RECONSTRUCTION 

During 2023, the City experienced the devasting effects of Hurricane Idalia, during 
which its city hall facility (~13,000 sq ft) and the law enforcement substation it contained 
was flooded and severely damaged.  City and law enforcement operations were moved 
to a temporary leased location.  The city hall had previously flooded during the “No-
Name” storm of 1993, and also during Hurricane Hermine in 2016.  Subsequently, it 
flooded again in 2024 when Hurricane Helene impacted the west coast of Florida.    The 
city counts its blessings because city operations were still being conducted from a 
temporary location when Helene struck.  However, as a result of the repetitive and 
extensive damage from flooding, the decision was made to demolish the damaged 
building and reconstruct an elevated, resilient city hall in its original location in 
downtown Crystal River. 

The city was allocated a $1,350,000 legislative appropriation in 2023 for the “Crystal 
River Government Center Project” to include design and permitting of a new city hall 
and emergency operations center.  The city procured architectural and engineering 
services which are underway – a space needs analysis, geotechnical work and surveys 
have been completed.  Preliminary space needs and design concepts have been 
reviewed and approved by the City Council.  The facility will consist of a two-story 
structure with the first floor only used for parking and/or such uses which would able to 
be suspended in advance of a large coastal surge.  (Elevation must be above the 100 
year, 2070 projected coastal surge elevation – a minimum of 9 feet above the current 
grade of the existing city hall).   In addition, the project includes replacement of the 
Creative Playground in the surrounding Little Springs Park which was demolished along 
with all related infrastructure.   The final site and building design concept is scheduled 
to be approved by City Council during Fall 2025 at which time final architectural design 
will commence for construction purposes.  A construction manager at risk (CMAR) has 
been procured and has joined the design team to bring this project forward in an 
expeditious manner. 
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L E G I S L A T I V E  P R I O R I T I E S   

C I T Y  O F  C R Y S T A L  R I V E R  5  

The estimated cost of the new building and attached infrastructure is $8.488 million.  
Replacement of the playground and park area improvements are not included in the 
building cost,  but will bring the total to at least $10 million per our architect’s estimates.  
The city’s insurance proceeds of approximately $2 million will be part of the city’s 
committed local funding.  We anticipate borrowing to be our only source of funding 
outside of those insurance proceeds.  The city is hopeful the state may dedicate 
resiliency funding to assist with the reconstruction of this critical city infrastructure and 
its public safety component, especially in light of the need to elevate the structure  
($467,500) and harden the facility ($266,020) included in the total above.  The city’s 
request for this legislative session is $5,000,000 towards construction.  

 

APPROPRIATIONS REQUEST 2 

SEPTIC TO SEWER CONVERSION & WATER PROJECTS 

The city is planning to construct a sewer collection system in the southern part of the 
city to remove 276 septic tanks from service and connect these properties to the City’s 
central sewer system.   The primary purpose of this project is to reduce nitrogen 
pollutants from Kings Bay (project is less than 0.75 miles from Kings Bay/Crystal River 
waterway) per our adopted BMAP, while secondarily providing reliable water and sewer 
to an underserved neighborhood.    Project cost is anticipated to be $13,344,500 with 
$1,800,000 (13.5%) contributed by the city and $11,544,500 (86.5%) requested from 
the state via application to the FY2025-26 Springs Restoration Grant Program.   

A similar project is also planned for the northern end of the city, resulting in Phase II 
(Phase I is nearing completion at this time) of the Indian Waters Septic to Sewer 
conversion project, resulting in the removal of another 81 septic tanks from service.   The 
estimated cost of this project is $3,916,320.  

The state appropriation request for both of the septic to sewer projects will be 
$6,000,000 with the possibility of splitting the project into two separate requests at 
$2,000,000 for the South Expansion and $ 4,000,000 for the Indian Waters Project, 

 

APPROPRIATIONS REQUEST 3 

GOLF CART CROSSINGS – STATE ROAD 19 
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L E G I S L A T I V E  P R I O R I T I E S   

C I T Y  O F  C R Y S T A L  R I V E R  6  

The City of Crystal River (the City) has adopted an ordinance (Ordinance number 11-O-
18) authorizing and regulating the use of golf carts on certain designated streets within 
the City. An assessment of the City streets for suitability of golf cart use was performed 
by Kimley-Horn in November 2017, at which time the City adopted a network of City-
owned streets where golf cart use is allowed. 

Two Florida Department of Transportation (FDOT) maintained roadways are located 
within the City limits:  SR 44 and SR 19. Roadways that are designated for golf cart use 
that intersect either SR 44 or US 19 currently have signs designating “NO CARTS 
BEYOND THIS POINT” placed 150 to 200 feet from the intersection of SR 44 or US 19, 
prior to reaching the state roadway. Crossing of US 19 is desired to allow for golf cart 
interconnectivity within the City along roadways already designated for golf cart use. 

The City requested Kimley-Horn prepare an evaluation to support golf cart crossings of 
the state roadways.  The following intersections are included within this study: 

• NW 19th Street/N Turkey Oak Drive at US 19 (signalized, milepost 16.465) – 
estimated cost $750,000-$1,000,000 

• NE 3rd Avenue/Three Sisters Springs Trail at US 19 (signalized, milepost 14.826) – 
estimated cost $50,000-$100,000 

• W Fort Island Trail/SE 8th Avenue at US 19 (signalized, milepost 13.513) - estimated 
cost $50,000-$100,000 

• Crosstown Trail at US 19 (pedestrian/bicycle trail crossing, approximately at milepost 
14.98) –FDOT verbally stated this is least likely to be approved due to inherent 
pedestrian & business access conflicts; no cost estimate formulated by the engineers 

The City of Crystal River desires crossing at all four locations; however, the top 
priorities for implementation are the intersection of NE 3rd Avenue/Three Sisters 
Springs Trail at US 19 & the W Fort Island Trail/SE 8th Avenue at US 19. 

This information and study recommendations were transmitted to the Florida 
Department of Transportation on September 8, 2025 for consideration.  The city’s 
engineering firm estimates the cost of each of preferred initial crossing to be a 
maximum of $100,000; work may be completed by city with permits issued through the 
Florida Department of Transportation.   We request consideration of funding by the 
legislature for this initiative at $200,000. 
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Agenda Memorandum - City of Inverness 
November 4, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: John Deere Wheel Loader Purchase - Public Works 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director, Rob Pell, Public Works Director 

Enclosures: 1. Inverness loader 

 
 

  

In keeping with the City's adopted purchasing policy, purchases more than $25,000 must receive 
Council approval. The City's Public Works Department has leveraged the Cooperative 
Purchasing Sourcewell Contract# 0011723-JDC, to garner pricing for a 2025 John Deere 544G 
Wheel Loader with a Multipurpose Bucket and a Grapple-Rake attachment. 

The requested equipment will replace the following DPW equipment: 
    Year, Make, Model:     1989 John Deere 544D Wheel loader with MP Bucket.   
 
Using the Sourcewell Contract, we have obtained a favorable  price of $221,994.00 inclusive of 
selected options. This purchase is part of our current CIP and within the appropriated budget 
therein. This equipment is in stock at Beard Equipment Company located in Ocala, Florida and 
will be delivered within 4–6 weeks upon purchase.   
 
Recommended Action:  
 

1. Allow staff to present 
2. Motion and second to approve purchase of the 2025 John Deere 544G-Wheel Loader 

and attachments from Beard Equipment Company utilizing the Sourcewell Cooperative 
Purchasing Program at a price of $221,994. 

3. Deliberate the matter. 
4. Vote the matter.  

 
If you wish to discuss this further, please contact me at your convenience. 
  
 Eric C. Williams  
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Salesperson : X____________ Accepted By : X ____________
Confidential

Quote Id: 33542096
Created On: 20 October 2025

Last Modified On: 28 October 2025
Expiration Date: 27 October 2025

Equipment Summary Suggested List Selling Price Qty Extended

JOHN DEERE 544 G-Tier Wheel 
Loader

$ 313,288.00 $ 221,994.00 X 1 = $ 221,994.00

Equipment Total $ 221,994.00

Trade In Total $ 0.00
Quote Summary

Equipment Total $ 221,994.00
Trade In

SubTotal $ 221,994.00

Est. Service Agreement Tax $ 0.00

Total $ 221,994.00

Balance Due $ 221,994.00

Quote Summary

Prepared For Prepared By

CITY OF INVERNESS
820 PLEASANT GROVE RD
 INVERNESS, FL 34452
Business: 352-726-2321

CHAD DIXON
Beard Equipment Company

4539 Nw 44th Avenue
Ocala, FL 34482

Phone: 352-732-4646
cdixon@beardequipment.com
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  Selling Equipment 

Quote Id: 33542096 Customer: CITY OF INVERNESS

Confidential

JOHN DEERE 544 G-Tier Wheel Loader

Suggested List
$ 313,288.00

Hours: 0
Stock Number: 592976

Code Description Qty
3010YN JOHN DEERE 544 G-TIER WHEEL 

LOADER 3010YN
1

Standard Options - Per Unit
183E JDLink 1
0202 United States 1
0259 English 1
0351 Translated Text Labels 1
0400 Standard Loader 1
0451 Standard ZBAR 1
0602 Level 2 Trim 1
0652 Level 2 Performance 1
0951 Rear Camera 1
4021 John Deere PowerTech Engine 1
4251 Standard Fuel Filter with Water 

Separator
1

5174 MAXAM – 20.5R25 L3 2STAR 
RADIAL TIRES w 3 PC RIMS

1

7054 Three Function Hydraulics with 
Joystick Controls

1

7403 Hydraulic Coupler  JRB 416 Pattern 1
7458 Bolt On Cutting Edge 1
7876 3.00 YD 2.30 CM General Purpose 1
8042 Axle Oil Cooling and Filtration 1
8501 Debris Package 1
8503 Auxiliary Equipment Package 1
8505 Guards  Transmission  Bottom 1

Dealer Attachments
MP Bucket Pin On 1

Grapple Rake Pin On 1

Deduct Coupler and Coupler Bucket 1
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  Selling Equipment 

Quote Id: 33542096 Customer: CITY OF INVERNESS

Confidential
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Agenda Memorandum - City of Inverness 
November 4, 2025 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Project and Program Update 

• Cootertober Recap 
• Small Town Saturday Night 
• Veteran's Day Parade 
• WPP New Entrance Groundbreaking 
• Other 

CC: Susan Jackson, City Clerk 

Enclosures:  
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