
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

February 17, 2026 - 5:30 PM 
 

 

 

NOTICE TO THE PUBLIC 
Any person who decides to appeal any decision of the Governing Body with respect to 
any matter considered at this meeting will need a record of the proceedings and, for 
such purpose, may need to provide that a verbatim record of the proceeding is made, 
which record includes testimony and evidence upon which the appeal is to be based 
(Section 286.0105, Florida Statutes). 
  
Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged 
with advance notice of seven (7) days before the scheduled meeting, by dialing (352) 
726-2611 weekdays from 8 AM to 4 PM. 

 

ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL  

2) PLEASE SILENCE ELECTRONIC DEVICES  

3) ACCEPTANCE OF AGENDA  

4) PRE-SCHEDULED APPEARANCES / RECOGNITIONS  

5) PUBLIC HEARINGS / WORKSHOPS  

   
 a) Medical Marijuana Treatment Centers Ordinance 2026-852 — First 

Reading 

6) OPEN TO THE PUBLIC 
The public is invited to speak. (Speaking time limit: Individual - 3 minutes; 
Group/Organization - 5 minutes) 

7) CITY ATTORNEY REPORT  

8) CONSENT AGENDA  

    a) Bill Listing* 

    b) Council Minutes* -  02.03.2026 

9) CITY CLERK'S REPORT  

    a) Declaration of Surplus Equipment* - Parks & Recreation 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

February 17, 2026 - 5:30 PM 
 

 

10) CITY MANAGER’S REPORT  

    a) Code Compliance Program Update 

    b) Fire Station Bay Door Replacement Project Update 

    c) March Events Update 

   

 d) Project and Program Updates 

• IGC Lease 
• IGC Parking Lot Resurfacing 
• Whispering Pines Park Lease 
• Assistant City Manager Transition 
• Other 

11) MAYOR & COUNCIL SUBJECTS / REPORTS  

    a) Mayor Plaisted 

    b) Councilwoman Bega 

    c) Councilwoman Hepfer 

    d) Councilwoman Lizanich 

    e) Councilman Davis 

    f) Councilman Craig 

12) NON-SCHEDULED PUBLIC COMMENT 
(Speaking time limit: Individual - 3 minutes; Group/Organization - 5 minutes) 

13) ADJOURNMENT  

   

 a) DATES TO REMEMBER 
Teen’s Night Out 
Thursday, February 19, 2026 from 5:30pm - 7:00pm 
Depot Pavilion 
 
Valerie Players Presents:   Tootsie 
Friday, February 20, 2026 @ 7:00pm 
Saturday, February 21, 2026 @ 7:00pm 
Sunday, February 22, 2026 @ 2:00pm 
Valerie Theatre 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

February 17, 2026 - 5:30 PM 
 

 

Small Town Slam - Wrestling 
Friday, February 20, 2026 from 7:30pm - 9:30pm 
Depot Pavilion 
 
Market at the Depot 
Saturday, February 21, 2026 from 9:00am – 2:00pm 
Depot Pavilion 
 
Small Town Saturday Night 
Saturday, February 21, 2026 from 5:00pm - 9:00pm 
Downtown Inverness 
 
Valerie Players Presents:   Tootsie 
Friday, February 27, 2026 @ 7:00pm 
Saturday, February 28, 2026 @ 7:00pm 
Sunday, March 1, 2026 @ 2:00pm 
Valerie Theatre 
 
Little League Opening Day 
Saturday, February 28, 2026 @ 10:00am 
Whispering Pines Park 
 
Inverness City Council Regular Meeting 
Tuesday, March 3, 2026 @ 5:30pm 
IGC – Council Chambers 
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Agenda Memorandum - City of Inverness 
February 17, 2026 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Medical Marijuana Treatment Centers Ordinance 2026-852 — First Reading 

CC: Susan Jackson, City Clerk, Christopher Shoemaker, Director of Community 
Development 

Enclosures: 1. Ordinance 2026-852 
2. Exhibit A - Sec. 2.6 Land Development Code 
3. Exhibit B - Business Impact Estimate 
4. Exhibit C - Law Enforcement Activity 
5. MMTC Proof of Pub 1 

 
 

  
At the December 6, 2025, City Council meeting, Council discussed reinstatement of a ban on new 
Medical Marijuana Treatment Centers (MMTC) within City limits. The consensus was that staff should 
return a draft ordinance for their consideration. A report on law enforcement activity at these centers 
was also requested and is included as Exhibit C on this item. 
  
Ordinance 2026-852 amends Sec. 2.6 of the City of Inverness Land Development Code (LDC). City-
initiated changes to permitted uses in the LDC are first referred to the Planning and Zoning 
Commission (PZC) for review and recommendation to City Council as they relate to the City's 
Comprehensive Plan. 
  
The PZC held a public hearing on Wednesday, February 4 to receive comments and review the 
ordinance and amendment to the LDC. The PZC recommended approval of the amendment as 
consistent with the City’s Comprehensive Plan. 
  
This ordinance amends Section 2.6. with the addition of a new subsection as shown in Exhibit A. This 
addition states that no MMTC facilities shall be permitted to be located within the corporate boundaries 
of the City of Inverness. 
  
Ordinance 2026-852 was reviewed by the City Attorney and the Notice of Public Hearing was duly 
published in the Citrus County Chronicle. 
  
Recommended Action 

1. Open the Public Hearing  
2. Allow Staff to speak 
3. Motion, Second and vote to read Ordinance 2026-852 by title only 
4. Those for, Those against 
5. Council to deliberate the matter 
6. Motion, Second and vote to adopt Ordinance 2026-852 on first reading by roll call 
7. Close the Public Hearing 
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If you wish to discuss this further, please contact me at your convenience. 
  
Eric C. Williams 
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CITY OF INVERNESS

CASH REQUIREMENTS REPORT

Report generated: 02/11/2026 14:33
User:             siddings
Program ID:       apcshreq

Page      1

VENDOR DOCUMENT     INVOICE              VOUCHER   DESCRIPTION                    DUE DATE    DUE 09/30/26

                    TOTALS FOR ACE HARDWARE CO OF INV INC                                           252.94

                    TOTALS FOR AMERICAN TEST CENTER, INC.                                           430.00

                    TOTALS FOR AT & T MOBILITY NATIONAL ACCOUNTS LLC                                241.60

                    TOTALS FOR AUTOZONE                                                              58.18

                    TOTALS FOR TIME WARNER CABLE                                                    526.98

                    TOTALS FOR CENTRAL AUTO AND TRUCK PARTS, INC.                                   207.45

                    TOTALS FOR CENTRAL MATERIALS CO INC                                             283.35

                    TOTALS FOR CHESAPEAKE UTILITIES CORPORATION AND SUB                              83.12

                    TOTALS FOR CITRUS COUNTY UTILITIES                                                2.35

                    TOTALS FOR CITY TIRE OF INVERNESS                                                42.00

                    TOTALS FOR CORE & MAIN LP                                                       492.10

                    TOTALS FOR CRYSTAL TRACTOR, LLC.                                              3,759.53

                    TOTALS FOR FLORIDA COAST EQUIPMENT, LLC.                                        131.38

                    TOTALS FOR GOLDEN X PLUMBING SUPPLY INC                                         449.17

                    TOTALS FOR GOODING & BATSEL, PLLC                                             7,486.50

                    TOTALS FOR MAILFINANCE INC                                                      534.63

                    TOTALS FOR HILIGHTS, INC.                                                     1,450.00

                    TOTALS FOR HILLMAN SUPPLY COMPANY                                               223.30

                    TOTALS FOR LILY HIMES                                                           315.00

                    TOTALS FOR MIKE SCOTT PLUMBING                                                  314.00

                    TOTALS FOR OFFICE DEPOT INC                                                     873.63

                    TOTALS FOR ONLINE IMPLEMENTATION SERVICES, INC                                  139.52

                    TOTALS FOR QUICK CARE MED, PL                                                   805.00

                    TOTALS FOR RING POWER CORPORATION                                               107.00

                    TOTALS FOR DAYA RODRIGUEZ                                                        26.00

                    TOTALS FOR SHAWN FOSTER, LLC.                                                 3,000.00

                    TOTALS FOR SWANK MOTION PICTURES, INC                                           600.00
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CITY OF INVERNESS

CASH REQUIREMENTS REPORT

Report generated: 02/11/2026 14:33
User:             siddings
Program ID:       apcshreq

Page      2

VENDOR DOCUMENT     INVOICE              VOUCHER   DESCRIPTION                    DUE DATE    DUE 09/30/26

                    TOTALS FOR TINSLEY ELECTRIC                                                   2,050.00

                    TOTALS FOR UNIFIRST CORPORATION                                                 125.06

                    TOTALS FOR WASTE MANAGEMENT OF CENTRAL FL                                    46,511.59

                    TOTALS FOR WXOF, INC                                                          5,500.00

                                                 REPORT TOTALS                                   77,021.38

                                         ** END OF REPORT - Generated by Stacey Iddings **                                          
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                         February 3, 2026 
           5:30 PM 

 
The City Council of the City of Inverness met on the above date in Regular Session at 212 W. 
Main Street with the following members present:   
 

President Davis 
Vice President Lizanich  
Councilwoman Bega  
Councilwoman Hepfer  
Councilman Craig  
Mayor Plaisted – Absent  
 

Also present were City Manager Williams, City Attorney Hartley, Staff Members, and City 
Clerk Jackson. 
 

The Invocation was given by Councilwoman Hepfer  and the Pledge of Allegiance was led by 
the City Council. 
 
ACCEPTANCE OF AGENDA  
Councilwoman Hepfer motioned to accept the Agenda as presented.  Seconded by 
Councilwoman Lizanich.  The motion carried.   
 
PRE-SCHEDULED APPEARANCES 
None 
 

PUBLIC HEARINGS / WORKSHOP  
5)a) Ordinance 2026-853 Fertilizer Application Practices – Final Adoption* with 
Council President Davis opening the public hearing.  Community Development Department 
Director Shoemaker stated Council discussed fertilizer application practices within City limits 
at the December 6, 2025 Council meeting. A draft ordinance was reviewed by the City 
Attorney and presented to Council for a first reading on January 20, 2025.  Council discussion 
included prohibited application periods, fertilizer free zone, and low maintenance zone. 
Council directed staff to align pertinent sections of the new City Ordinance with those recently 
enacted by the City of Crystal River and Citrus County. This uniform approach will help 
residents and landscape professionals abide by application practices and timeframes.  
Councilwoman Hepfer motioned to have the Clerk read Ordinance 2026-853 by Title 
only.  Seconded by Councilwoman Lizanich.  The motion carried.    

 

ORDINANCE 2026- 853 
AN ORDINANCE OF THE CITY OF INVERNESS AMENDING CHAPTER 22 
OF THE CODE OF ORDINANCES BY ADDING ARTICLE V, 
REGULATING THE USE OF FERTILIZER WITHIN THE CITY LIMITS; 
PROVIDING FOR CODIFICATION, CONFLICTS, AND SEVERABILITY; 
PROVIDING FOR AN EFFECTIVE DATE. 

 

DeeVon Quirolo and Maxine Connor thanked Council for adopting the fertilizer related ordinance.  
Spoke of elements of the ordinances from the County and Crystal River, waterways, vegetation, 
slow-release nitrogen, etc,  No one spoke against the Ordinance.  Councilwoman Bega 
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motioned to adopt Ordinance 2026-853 by rollcall vote on final reading.  Seconded by 
Councilwoman Hepfer.  Roll call vote was as follows:  Councilwoman Bega, yes; 
Councilwoman Hepfer, yes; Councilwoman Lizanich, yes; Councilman Craig, yes; and 
President Davis, yes.  The motion carried.     
  
OPEN PUBLIC MEETING 
Karen Esty noted her concerns of managing parking with the BOCC offices in the IGC.    
 

Sandy Levin spoke of the downtown businesses’ importance.  Stated the decision regarding 
the lease with the BOCC will affect local businesses and possible parking issues. 
 
CITY ATTORNEY REPORT 
None 
 
CONSENT AGENDA  

a) Bill Listing* 
• Recommendation – Approval  

b) Council Minutes –  01/20/2026* 
• Recommendation – Approval  

 

Councilwoman Lizanich motioned to accept the Consent Agenda.  Seconded by 
Councilwoman Hepfer.  The motion carried.  
 
CITY CLERK’S REPORT 
None 
 

CITY MANAGER’S REPORT 
10)a) 581 Water Plant Hay Lease* with City Manager Williams stating for many years, the 
Dean family has leased the 581 Water Plant Property for hay production. The current lease will 
expire at the end of this month and the tenant has expressed interest in a new 5-year  lease in 
similar terms and agreement, noting a minor change regarding the fire training facility property.  
Councilwoman Hepfer motioned to approve the five-year lease with Shannon Wright for the 
581 Water Plant Hayfield Lease and authorize the Council President to execute the 
document.  Seconded by Councilwoman Bega.  The motion carried.     
 
10)b) Equipment Purchase – Public Works – Vermeer Vacuum Excavator* with Public 
Works Director Pell stating the City Public Works Department has leveraged the Florida 
Sheriff's Association Cooperative Purchase Program (FSACPP) FSA23-EQU21.1, for favorable 
pricing of a Vermeer Vacuum Excavator CV573GT.  The Vacuum Excavator is a front-line piece 
of equipment used regularly to repair and maintain utility and stormwater infrastructure and 
conduct excavation where larger equipment cannot be used. The cost of the Vermeer Southeast 
is $46,099.42, which included a trade-in allowance of $15,000 for our existing vacuum unit, an 
EV150GT. The current EV150GT was purchased in February 2020 for $27,705 and has provided 
years of service.  Councilwoman Hepfer questioned the equipment through the Sheriff’s purchase 
program.   Councilwoman Bega motioned to approve the purchase of Vermeer CV573GT 
Vacuum Excavator in the amount of $46,099.42 as presented, inclusive of trade in, and 
authorize the City Manager to execute the necessary documents.  Seconded by 
Councilwoman Hepfer.  The motion carried.   
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10)c) Inverness Government Center Lease – Citrus County BOCC* with City Manager 
Williams stating the Inverness Government Center (IGC) has been selected as a desirable and 
mutually beneficial location for the offices of the Citrus County Board of County Commissioners 
(BOCC) as an effort to address the County's space needs. The proposed lease to be considered for 
approval is a seven-year term commencing March 1, 2026, and ending on March 1, 2033. The 
structure of the lease is in keeping with previously discussed terms inclusive of annual rent in the 
amount of $30,517.20 or $2,543.10 on a monthly basis. This amount is comprised of a $5 per 
month base rent plus the proportionate share of hard costs, including utilities, janitorial, 
maintenance, etc. associated with the leased space.   It was noted that only the BOCC offices are 
moving as the Commission meetings will continue to be held at the Citrus County Courthouse.  
Parking was compared between former tenet DCF and with BOCC. Councilwoman Bega 
questioned reserved parking for the Commissioners with City Manager confirming there will not 
be reserved parking.  Councilwoman Lizanich questioned when BOCC meetings would be held at 
the IGC with City Manager noting possibly 2 years.  Handicap parking was questioned.  
Councilwoman Bega  motioned to approve the lease agreement with Citrus County BOCC 
as presented for the use of the space in IGC and authorize the Council President to execute 
the document.  Seconded by Councilwoman Hepfer.  The motion carried.   
 

10)e) Project/Program Updates  (Verbal) 
• Annual Road Improvement Program with Public Works Director Pell providing 

an update.   
• Movie in the Park with Parks Director Worley noting the next movie in the park 

will be Shrek 2 and it is a free event. 
• Inverness Senior Games with Parks Director Worley stating this is the second 

year for the games.  There were approx. 250 participants last year with 8 events.  
Opening ceremony will be Saturday at 10:00am at Liberty Park.  Councilman 
Craig asked about new added events.  President Davis spoke of the elderly lady 
that won the 5K last year going to State competition. 

• Other included an update of Whispering Pines Park will be the next Council 
meeting, burn ban is still in effect, SWFWMD declared Phase II water shortage, 
Small Town Saturday Night was well attended, and noted there is a survey of 
the downtown businesses before and after events.  Spoke of the cold weather, 
vegetation, and those struggling with housing. 
 

COUNCIL/MAYOR SUBJECTS 
Councilwoman Bega invited Parks & Rec to have a table at the Apopka Marine Open House 
on February 20 thru 22.  No concerns regarding parking.  The aerial photos of Small Town 
Saturday Night were amazing. 
 

Councilwoman Hepfer stated Small Town Saturday Night was unbelievable, people love it and 
wants more.  Encouraged everyone to stay warm.  
 

Councilwoman Lizanich spoke of the recent CCCCF meeting for emergency grant funding for 
CASA and Jessie’s Place.  Does not foresee parking issues.  Questioned the next Small Town 
Slam as the kid’s love it. 
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Councilman Craig thanked staff for considering downtown businesses and the moving of 
BOCC offices.  Recently attended a TDC symposium and noted the #1 effective tool is 
wayfinding signage, etc.  Noted Inverness is one of three covers for the Discover magazine. 
 

President Davis stated local businesses are important.  Spoke of how the downtown was 
revitalized some years ago.  Daughter visited from New York and was very impressed with 
Small Town Saturday Night. 
 
CITIZENS NOT ON AGENDA  
 
Sandy Levin stated Small Town Saturday Night was amazing.  Spoke of a recent call she 
received from someone in Brooksville wanting to tour Inverness.  Thanked Council for 
considering the downtown parking as it is important to the downtown businesses.  Everything 
the City does is positive. 
 

Debbie Wheatley stated she has signed up for the Inverness Senior Games.  The Valerie 
Theatre has great productions. 
 
 
Meeting adjourned at 6:30 p.m. 
 
 
________________________________            __________________________________ 
City Clerk          Council President 
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Agenda Memorandum - City of Inverness 
February 17, 2026 

  
TO: Elected Officials 

FROM: Susan Jackson, City Clerk  

SUBJECT: Declaration of Surplus Equipment* - Parks & Recreation 

CC: Woody Worley, Parks & Recreation Director 

Enclosures: 1. PR - 2007 Chevy Pickup 

 
 

  
It has been determined that the equipment listed below is no longer useful for the operation of 
the City of Inverness.  City Council is asked to declare the listed items as surplus and authorize 
that we proceed with disposal.  
  
Year Make/Model 
2007 Chevy Silverado 1500 Truck 
  
The items will be directed through the disposal process, to be written off the books.    
 
Recommended Action -  
1.  Allow staff to speak. 
2.  Motion and second to declare the listed item as surplus property and authorize to 
proceed with disposal. 
3.  Deliberate the matter. 
4.  Vote the matter. 
   
Thank you for your support of this matter. 
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Page 24 of 41



Agenda Memorandum - City of Inverness 
February 17, 2026 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Code Compliance Program Update 

CC: Susan Jackson, City Clerk, Christopher Shoemaker, Director of Community 
Development 

Enclosures:  

 
 

  
The Community Development Department has been focused on increasing efficiencies 
and leveraging technology in various functional areas. A main area of focus is the CIty's 
Code Compliance program. This evening Council will receive a presentation/update on 
the program. A properly structured Code Compliance Program is designed to preserve 
the health, safety, and welfare of the community by ensuring adherence to the City’s 
adopted codes and ordinances. Compliance cases are initiated through citizen 
complaints and proactive, routine inspections conducted throughout the City. During 
routine inspections, properties are observed from public rights-of-way only. If a potential 
violation is identified, photographs are taken from the public street, and a formal code 
compliance case is opened. 
 
Once a case is initiated, a Notice of Violation is mailed to the property owner at the 
address listed with the Citrus County Property Appraiser’s Office. The notice outlines the 
specific violation(s) and provides a timeframe for corrective action, typically between 20 
and 30 days. If the property owner remedies the violation within the specified period, the 
case is closed with no further action required. 
 
If the violation remains after the compliance deadline, the case is presented before the 
Code Compliance Special Magistrate. The Special Magistrate determines whether a 
violation exists and, if so, establishes a new compliance deadline and sets potential fines 
for noncompliance. In most instances, properties are brought into compliance within this 
extended timeframe. However, if the violation continues beyond the date ordered by the 
Special Magistrate, fines begin to accrue and become a lien against the property until 
compliance is achieved. This structured process ensures that all property owners are 
treated fairly while maintaining the overall quality and integrity of the community. 
 
Recommended Action: No action required information only. 

1. Allow staff to present 
2. Council discussion/questions 
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If you wish to discuss this further, please contact me at your convenience. 
  
  
Eric C. Williams 
City Manager 
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Agenda Memorandum - City of Inverness 
February 17, 2026 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Fire Station Bay Door Replacement Project Update 

CC: Bobby Bessler, Fire Chief, Frank Calascione, Assistant City Manager, Susan 
Jackson, City Clerk 

Enclosures: 1. Fire Station Doors RFP Award 

 
 

  
On September 16, 2025, Council approved the award of a contract for the replacement of the fire 
station bay doors to American Roll-Up Door Company, the lowest and best bidder for RFP 2025-
FD-01, for the amount of $48,756. 
 
Subsequently, both the contractor and the City were not able to proceed as anticipated, and it 
was mutually agreed that it was in both parties' best interest to terminate the contract. The 
termination agreement was executed and staff will initiate the posting of another RFP for this 
project. There has been no monies paid by the City for any efforts or work to date under the 
terminated contract. 
 
Given the aforementioned, a new request for proposals will be issued and resulting responses 
will be brought to Council for review and award. This is an informational item only and no action 
of Council is required at this time.  
 
Recommended Action: None - information only. 
 
Please do not hesitate to reach out with any questions. 
 
Eric C. Williams 
City Manager 
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CITY COUJ'JCIL,APPROVAL 
DATE: q/f�,� 7 

Agenda Memorandum - City of Inverness 
September 16, 2025 

TO: Elected Officials 

FROM: Eric Williams, City Manager 

SUBJECT: Fire Station Bay Door Replacement RFP Bid Award 

CC: Bobby Bessler, Fire Chief, Frank Calascione, Assistant City Manager, Susan 
Jackson, City Clerk 

Enclosures: 1. RFP 2025-01 FD Bay Door Replacements - FINAL
American Roll Up Door Co2.

3. 
4. 
5. 

ADDENDUM #1 - IFD (002) 
Chronicle Ad 
Attendance Bid Tabulation Sheet 

As part of the adopted CIP, the Fire Department issued a Request for Proposal (RFP 2025-01-
FD) for the replacement of the apparatus bay doors and operating systems at the fire station. The 
existing doors are aging, prone to frequent malfunctions. Due to their age, parts are becoming 
difficult to obtain, and the doors have no longer become cost-effective to repair. Their unreliability 
delays emergency response times and compromises station security. 

Four sealed responses were received and opened in keeping with the advertised deadline of 
September 2, 2025, at 2:05 PM. Below is a listing of the aforementioned responses: 

American Roll-Up Door Co. 
Overhead Door Co. of Ocala. 
Nouveau Construction LLC 
C&D Industrial Maint. 

$48,756 
$70,114 
$67,058 
$220,123 

Staff reviewed the proposals for qualifications, completeness, and pricing. Based on the staff 
review, it is recommended that Council proceed with awarding American Roll-Up Door Company 
as the lowest and best in the amount of $48,756 for the replacement of the bay doors. 

Recommended Action-

1 . Allow Staff to present 

2. Motion and second to award the bid for replacement of the fire station bay doors to
American Roll-Up Door Company and authorize the City Manager to execute the
agreement.

3. Deliberate the matter
4. Vote the matter
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Agenda Memorandum - City of Inverness 
February 17, 2026 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: March Events Update 

CC: Susan Jackson, City Clerk, Woody Worley, Parks & Recreation Director, Frank 
Calascione, Assistant City Manager 

Enclosures:  

 
 

  
The City of Inverness has experienced success in implementing themed, month-long 
programming initiatives designed to increase visitation, strengthen community engagement, and 
support local businesses.  One example of this effort is the annual October event series known 
as Cootertober, which has generated increased tourism, enhanced local participation, and 
support for downtown businesses through coordinated scheduling and promotion. 
 
Staff is now exploring the opportunity to apply this same concept to spring during the month of 
March.  The initiative is intended to showcase multiple established and emerging events 
throughout the month, with a focus on a key mid-March weekend featuring several large-scale 
activities happening concurrently.  This is anticipated to begin the first week of March with the 
Senior Games Closing Ceremony, a Market at the Depot, and a Health Fair.  The featured 
weekend, scheduled for mid-March, will include the return of the Annual Big Bass, Bluegrass, & 
BBQ event, the Chronicle Outdoor Expo, and the Florida Nature Coast Bike Fest.  These events 
will be complemented by downtown-oriented programming, including the St. Patrick's Parade and 
youth event, which will be followed by live music on St. Patrick's Day in the downtown area.  In 
addition to the anchor events, there will be community-oriented programming throughout the 
month, including Teen's Night Out, Small Town Slam, Movie Night in the Park, and more.   
 
Staff worked to coordinate partnerships, scheduling, and promotional efforts to establish this 
initiative.  The overall goal is to increase visitation, provide sustained support for local businesses, 
and further strengthen Inverness as a destination for community events, tourism, and downtown 
activity. 
 
Recommended Action: None - information only. 
 
Please contact me at your convienece to discuss. 
 
Eric C. Williams 
City Manager 
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Agenda Memorandum - City of Inverness 
February 17, 2026 

  
TO: Elected Officials 

FROM:  

SUBJECT: Project and Program Updates 

• IGC Lease 
• IGC Parking Lot Resurfacing 
• Whispering Pines Park Lease 
• Assistant City Manager Transition 
• Other 

CC: 
 

Enclosures:  
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