
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

June 18, 2024 - 5:30 PM 
 

 

 

NOTICE TO THE PUBLIC 
Any person who decides to appeal any decision of the Governing Body with respect to 
any matter considered at this meeting will need a record of the proceedings and, for 
such purpose, may need to provide that a verbatim record of the proceeding is made, 
which record includes testimony and evidence upon which the appeal is to be based 
(Section 286.0105, Florida Statutes). 
  
Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged 
with advance notice of seven (7) days before the scheduled meeting, by dialing (352) 
726-2611 weekdays from 8 AM to 4 PM. 

 

ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL  

2) PLEASE SILENCE ELECTRONIC DEVICES  

3) ACCEPTANCE OF AGENDA  

4) PRE-SCHEDULED APPEARANCES / RECOGNITIONS  

 a) Legislative Update – Sunrise Group (City Lobbyist) 

 b) Citrus County Sheriff's Office Quarterly Report 

5) PUBLIC HEARINGS / WORKSHOPS  

 a) FY 2023-24 Mid-Year Budget Amendment* 

 b) Lincoln Park Unnamed Road Vacation - Adoption Hearing 

 c) Ordinance 2024-831  Canvassing Board Referendum - Final Adoption* 

6) OPEN TO THE PUBLIC 
The public is invited to speak. (Speaking time limit: Individual - 3 minutes; 
Group/Organization - 5 minutes) 

7) CITY ATTORNEY REPORT  

8) CONSENT AGENDA  

 a) Bill Listing* 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

June 18, 2024 - 5:30 PM 
 

 

 b) Council Minutes* -  06/04/2024 

9) CITY CLERK'S REPORT  

10) CITY MANAGER’S REPORT  

 a) Utilities Rate Study Findings - Raftelis* 

 b) Project/Program Updates 

• Holden Park Reclaim Water Project Update 
• July 3 - Patriotic Evening 
• West Inverness Trail 
• Budget Development  
• Other 

11) MAYOR & COUNCIL SUBJECTS / REPORTS  

 a) Mayor Plaisted 

 b) Councilwoman Bega 

 c) Councilwoman Hepfer 

 d) Councilwoman Lizanich 

 e) Councilman Davis 

 f) Councilman McBride 

12) NON-SCHEDULED PUBLIC COMMENT 
(Speaking time limit: Individual - 3 minutes; Group/Organization - 5 minutes) 

13) ADJOURNMENT  

 a) DATES TO REMEMBER 
Kids $1 Movie Days – A Bug’s Life 
Wednesday, June 19, 2024 @ 12:00 noon & 3:00pm 
Valerie Theatre 
 
Third Friday Car Show 
Friday, June 21, 2024 from 5:00pm – 8:00pm 
Downtown Inverness 
 
Valerie Players Presents:   The Red Hot Lovers 
Friday, June 21, 2024 @ 7:00pm 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

June 18, 2024 - 5:30 PM 
 

 

Saturday, June 22, 2024 @ 7:00pm 
Sunday, June 23, 2024 @ 2:00pm 
Valerie Theatre 
 
Market at the Depot 
Wednesday, June 26, 2024 from 5:00pm – 8:00pm 
Depot Pavilion 
  
Billy Buchanan “I’m a Soul Man” 6 Piece Band 
Saturday, June 29, 2024 @ 7:00pm 
Valerie Theatre 
 
Inverness City Council Regular Meeting 
Tuesday, July 2, 2024 @ 5:30pm 
Inverness Government Center 
  
*Every Tuesday @ 6:00pm    Kickball League          Whispering Pines Park 
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Agenda Memorandum - City of Inverness 
June 18, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: FY 2023-24 Mid-Year Budget Amendment* 

CC: Alexis Koter, Finance Director, Frank Calascione, Assistant City Manager, 
Susan Jackson, City Clerk 

Enclosures: 1. Resolution 2024-08 
2. Notice of Budget Hearing 
3. Budget Summary 

 
 

  
This is an annual activity to amend the FY 2023-24 Budget to correct and adjust various 
departmental contracts, operational expenditures and capital projects. The total amount of all 
funds being amended represents $1,742,713.00 inclusive of General, ICRA Capital Projects, 
Water/Sewer Projects, and Cemetery Funds. Additional detailed information is found below.     
  
General Fund Operations and Maintenance 
  
Adjustment to Expense Accounts: 

Event Rental Security Service Increase $ 755.00 
Ticket Sales Distribution Increase $ 82,797.00 
Entertainment District Cup Sales Increase $ 13.017.00 
Reserve Cash Carried Forward Decrease $ 1,000,000.00 
Infrastructure Reserve Increase $ 420,687.00 
Land Reserve     Increase $ 579,313.00 

  
Adjustment to Revenue Accounts: 

Entertainment District Cup Sales Increase $ 13,017.00 
Valerie Ticket - Distribution Increase $ 82,797.00 
Event Rental Security Service Fee Increase $ 755.00 

  
The above detailed items include adjustments in revenue and expenditures for events and shows 
relating to event security procured for and ticket sales taken in on behalf of events hosted by other 
organizations. An adjustment is also being made to reflect the anticipated revenues and expenses 
to be spent/collected for the Entertainment district cups, as previously approved by council. 
Additionally, an adjustment is being made to reserves to reflect additional allocation of funds to 
the Infrastructure and Land reserves. 
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ICRA Fund 
  
Adjustment to Expense Accounts: 

CRA Wayfinding Signs Increase $ 150,000.00 
Gateway Decrease $ 150,000.00 

  
The above detail reflects the merger of the CRA Wayfinding Signs and Gateway projects into one 
singular project. Previously, funding had been allocated separately, but the projects have since 
been combined. 
  
Capital Projects - CIP 
  
Adjustment to Expense Accounts: 

Security Cameras – IP Decrease $ 27,000.00 
Access Control System Increase $ 12,200.00 
Equipment – Computerization City Increase $ 14,800.00 
Fire Station Bay Renovations Decrease $ 75,000.00 
Fire Bay Floor Resurfacing Decrease $ 7,514.00 
Fire Training Grounds Increase $ 75,000.00 
Fencing Fire Station Decrease $ 633.00 
Fire Extrication Gear Increase $ 2,386.00 
Fire Supply Hose Upgrade Increase $ 3,385.00 
Fire SCBA State Grant Increase $ 46,974.00 
Fire Nozzles Increase $2,376.00 
Pine Ave Stormwater Increase $ 95,701.00 
Theater Audio/Video Increase $ 627.00 
Parks Shade Structure Increase $ 5,500.00 
Liberty Park Theme Lighting Increase $ 20,000.00 
Parks Vehicle Replacement Decrease $ 210.00 
Pool Complex Building Rehab Decrease $ 10,000.00 
Pool/Splashpad Shade Structures Decrease $ 4,700.00 
Parks Picnic Tables, Bench, Trash Cans Decrease $ 1,944.00 
WPP AC Repair/Replace Decrease $ 490.00 
Parks Mowers Decrease $ 4,313.00 
Pool Deck Furniture Decrease $ 1,397.00 
Depot Fencing Increase $ 2,427.00 
Reserve Cash Carried Forward Decrease $ 5,500.00 

  
Adjustment to Revenue Accounts: 

FEMA Fire Grant Increase $ 46,974.00 
FDEP Springs Grant Increase $ 95,701.00 
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The above detail represents projects budgeted in FY 2023-24 that are in process and/or will be 
completed in the current fiscal cycle and require a transfer of funds from projects that have been 
completed or will be deferred. In addition, the details include an adjustment to reflect projects that 
were added to the current year’s budget due to the award of grant funds. 
  
Water/ Sewer Capital Projects 
  
Adjustment to Expense Accounts: 

Utility Rate Study Increase $ 19,300.00 
WTP Upgrade PLC/Install SCADA Increase $ 118,472.00 
WWTP PLC Upgrades Decrease $ 8,680.00 
Sprayfield Rehab WWTP Decrease $ 10,000.00 
WWTP Flow Meter Decrease $ 285.00 
Effluent Sampler WWTP Decrease $ 10,000.00 
WWTP VFD Replacement Increase $ 8,704.00 
Headworks Spare Motor Decrease $ 1,777.00 
Actuator Valve Replacement Decrease $ 646.00 
Lift Station Rehab Increase $ 34,892.00 
Water Line Increase $ 25,000.00 
Water Line Replacement/Mapping Decrease $ 25,000.00 
Reserve Cash Carried Forward Decrease $ 141,276.00 

  
Adjustment to Revenue Accounts: 

Insurance Proceeds – Equipment Increase $ 8,704.00 
  
The above detail represents projects budgeted in FY 2023-24 that are in process and/or will be 
completed in the current fiscal cycle and require a transfer of funds from projects that have been 
completed. In addition, the above detail also represents adjustments made to revenue and expenses 
to insurance proceeds for the cost WWTP VFD Replacement. 
  
Oakridge Cemetery Fund 
  
Adjustment to Expense Accounts: 

Utilities – Electric Decrease $ 180.00 
Misc. Expense Decrease $ 220.00 
Supplies Maintenance Increase $ 400.00 
Monument Engraving Increase $ 8,000.00 

  
Adjustment to Revenue Accounts: 

Monument Engraving Increase $ 8,000.00 
  
The above detail represents adjustment to revenues and expenditures related to monument 
engraving for columbarium niche sales. Additionally, the above reflects a reallocation of expenses 
to cover maintenance supplies for the cemetery expected to be incurred due to the addition of the 
columbarium. 
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Recommended Action:    
  

1. Open the Public Hearing 
2. Motion, second, and vote to read Resolution 2024-08 by title only. 
3. Allow Staff to Speak 

1. Those For 
2. Those Against 
3. Deliberate the Matter 

4. Motion, second, and vote to adopt Resolution 2024-08 by roll call. 
5. Close the Public Hearing 

  
If you wish to discuss this further, please contact me at your convenience. 
  
Eric C. Williams 
City Manager 
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RESOLUTION 2024-08

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF INVERNESS, 
FLORIDA AMENDING THE ADOPTED BUDGET FOR THE FISCAL YEAR 
COMMENCING OCTOBER  1, 2023 AND ENDING SEPTEMBER 30, 2024, 
AMENDING THE GENERAL FUND, CAPITAL P R O J E C T S  F U N D , 
AND UTILITY F U N D ,  R E V E N U E S  AND EXPENDITURES AND 
PROVIDING FOR AND EFFECTIVE DATE.

WHEREAS, the City Council o f  t h e  C i t y  o f  I n v e r n e s s  desires to amend the 
Fiscal Year 2023-24 budget to provide for recognition of adjustments to reserves, 
expenditures and revenues in the General, ICRA, Capital Projects, Utility, and Cemetery 
funds. 

WHEREAS, the City Council desires to appropriate the reserves and a m e n d  authorized 
project expenses appropriated in Fiscal Year 2024; and

WHEREAS, the City Council held a public hearing on J u n e  1 8 ,  2 0 2 4 ; as required 
by Florida Statute 200.065; and

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE 
CITY OF INVERNESS AS FOLLOWS:

Section 1.  That expenditure accounts in the Gene ra l  Fund shall be amended as follows:

Expenditure Current Budget Revised Budget Adjustment
Event Rental Security Service $ 0.00 $ 755.00 $ 755.00
Ticket Sales Distribution $ 70,000.00 $ 152,797.00 $ 82,797.00
Entertainment District Cup Sales $ 0.00 $ 13,017.00 $ 13.017.00
Reserve Cash Carried Forward $ 6,581,217.25 $ 5,581,217.25 ($ 1,000,000.00)
Infrastructure Reserve $ 2,305,731.00 $ 2,726,418.00 $ 420,687.00
Land Reserve    $ 420,687.00 $ 1,000,000.00 $ 579,313.00

Section 2.  That revenue accounts in the Gene ra l  Fund shall be amended as follows:

Revenue Current Budget Revised Budget Adjustment
Entertainment District Cup Sales $ 0.00 ($ 13,017.00) ($ 13,017.00)
Valerie Ticket - Distribution ($ 70,000.00) ($ 152,797.00) ($ 82,797.00)
Event Rental Security Service Fee $ 0.00 ($ 755.00) ($ 755.00)

Section 3.  That expenditure accounts in the ICRA Fund shall be amended as follows:

Expenditure Current Budget Revised Budget Adjustment
CRA Wayfinding Signs $ 219,440.50 $ 369,440.50 $ 150,000.00
Gateway $ 150,000.00 $ 0.00 ($ 150,000.00)
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Section 4.  That expenditure accounts in the Cap i t a l  P ro j ec t s  Fund shall be amended 
as follows:

Expenditure Current Budget Revised Budget Adjustment
Security Cameras – IP $ 50,000.00 $ 23,000.00 ($ 27,000.00)
Access Control System $ 0.00 $ 12,200.00 $ 12,200.00
Equipment – Computerization City $ 10,000.00 $ 24,800.00 $ 14,800.00
Fire Station Bay Renovations $ 75,000.00 $ 0.00 ($ 75,000.00)
Fire Bay Floor Resurfacing $ 30,000.00 $ 22,486.00 ($ 7,514.00)
Fire Training Grounds $ 0.00 $ 75,000.00 $ 75,000.00
Fencing Fire Station $ 15,000.00 $ 14,367.00 ($ 633.00)
Fire Extrication Gear $ 8,970.00 $ 11,356.00 $ 2,386.00
Fire Supply Hose Upgrade $ 14,514.00 $ 17,899.00 $ 3,385.00
Fire SCBA State Grant $ 0.00 $ 46,974.00 $ 46,974.00
Fire Nozzles $ 6,000.00 $ 8,376.00 $2,376.00
Pine Ave Stormwater $ 0.00 $ 95,701.00 $ 95,701.00
Theater Audio/Video $ 16,012.00 $ 16,639.00 $ 627.00
Parks Shade Structure $ 50,000.00 $ 55,500.00 $ 5,500.00
Liberty Park Theme Lighting $ 0.00 $ 20,000.00 $ 20,000.00
Parks Vehicle Replacement $113,000.00 $ 112,790.00 ($ 210.00)
Pool Complex Building Rehab $ 10,000.00 $ 0.00 ($ 10,000.00)
Pool/Splashpad Shade Structures $ 8,000.00 $ 3,300.00 ($ 4,700.00)
Parks Picnic Tables, Bench, Trash Cans $ 20,000.00 $ 18,056.00 ($ 1,944.00)
WPP AC Repair/Replace $ 15,000.00 $ 14,510.00 ($ 490.00)
Parks Mowers $ 15,000.00 $ 10,687.00 ($ 4,313.00)
Pool Deck Furniture $ 6,000.00 $ 4,603.00 ($ 1,397.00)
Depot Fencing $ 35,000.00 $ 37,427.00 $ 2,427.00
Reserve Cash Carried Forward $ 6,928,692.32 $ 6,923,192.32 ($ 5,500.00)

Section 5.  That revenue accounts in the Cap i t a l  P ro j ec t s  Fund shall be amended as 
follows:

Revenue Current Budget Revised Budget Adjustment
FEMA Fire Grant $ 0.00 ($ 46,974.00) ($ 46,974.00)
FDEP Springs Grant $ 0.00 ($ 95,701.00) ($ 95,701.00)

Section 6.  That expenditure accounts in the Wate r /Sewer  Cap i t a l  P ro j ec t s  Fund 
shall be amended as follows:

Expenditure Current Budget Revised Budget Adjustment
Utility Rate Study $ 30,000.00 $ 49,300.00 $ 19,300.00
WTP Upgrade PLC/Install SCADA $ 0.00 $ 118,472.00 $ 118,472.00
WWTP PLC Upgrades $ 60,000.00 $ 51,320.00 ($ 8,680.00)
Sprayfield Rehab WWTP $ 10,000.00 $ 0.00 ($ 10,000.00)
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WWTP Flow Meter $ 13,500.00 $ 13,215.00 ($ 285.00)
Effluent Sampler WWTP $ 10,000.00 $ 0.00 ($ 10,000.00)
WWTP VFD Replacement $ 0.00 $ 8,704.00 $ 8,704.00
Headworks Spare Motor $ 7,500.00 $ 5,723.00 ($ 1,777.00)
Actuator Valve Replacement $ 60,000.00 $ 59,354.00 ($ 646.00)
Lift Station Rehab $ 225,000.00 $ 259,892.00 $ 34,892.00
Water Line $ 200,000.00 $ 225,000.00 $ 25,000.00
Water Line Replacement/Mapping $ 196,068.81 $ 171,068.81 ($ 25,000.00)
Reserve Cash Carried Forward $ 3,286,679,67 $ 3,145,404.67 ($ 141,276.00)

Section 9.  That revenue accounts in the Wate r /Sewer  Cap i t a l  P ro j ec t s  Fund shall 
be amended as follows:

Revenue Current Budget Revised Budget Adjustment
Insurance Proceeds – Equipment $ 0.00 ($ 8,704.00) ($ 8,704.00)

Section 8.  That expenditure accounts in the Oakr idge  Cemete ry  Fund shall be 
amended as follows:

Revenue Current Budget Revised Budget Adjustment
Utilities – Electric $ 180.00 $ 0.00 ($ 180.00)
Misc. Expense $ 2,300.00 $ 2,080.00 ($ 220.00)
Supplies Maintenance $ 0.00 $ 400.00 $ 400.00
Monument Engraving $ 0.00 $ 8,000.00 $ 8,000.00

Section 9.  That revenue accounts in the Oakr idge  Cemete ry  Fund shall be amended 
as follows:

Revenue Current Budget Revised Budget Adjustment
Monument Engraving $ 0.00 ($ 8,000.00) ($ 8,000.00)

PASSED AND ADOPTED THIS 18TH DAY OF JUNE 2024, _____PM.

           ______________________________

Jacquie Hepfer, Council President

ATTEST:

___________________________________

Susan Jackson, City Clerk
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NOTICE OF BUDGET HEARING 
 
 
The City Council of the City of Inverness will hold a public hearing on 

Tuesday June 18, 2024 at 5:30 p.m. at the Inverness Government Center, 

212 W. Main Street, Inverness, FL to consider and finalize a resolution 

amending the adopted budget for all funds for the fiscal year commencing 

October 1, 2023 and ending September 30, 2024. 
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GENERAL FUND 7.7600

ESTIMATED REVENUES GENERAL FUND
CAPITAL 

PROJECTS
WATER & 

SEWER CEMETERY
IMPACT FEE 

FUND
PENSION 
FUNDS

SUB-TOTAL 
(BEFORE 

COMPONENT UNIT)

I.C.R.A. 
TRUST FUND

TOTAL ALL 
FUNDS

TAXES
         AD-VALOREM MILLAGE PER $1000  7.7600 4,626,068             4,626,068           4,626,068     
         AD-VALOREM Delinquent Taxes   75,000                   75,000                75,000           
         SALES & USE TAXES 350,000                 350,000              350,000         
        UTILITY SERVICE TAXES 959,000                 959,000              959,000         
        COMMUNICATIONS SERVICES TAX 330,000                 330,000              330,000         
         LOCAL BUSINESS TAX 70,000                   70,000                70,000           
         FRANCHISE FEES 953,784                 953,784              953,784         
LICENSES & PERMITS 442,000                 442,000              442,000         
GRANTS 809,794                 142,675        3,336,853     4,289,322           4,289,322     
STATE SHARED REVENUE 917,500                 917,500              756,765        1,674,265     
CHARGES FOR SERVICES 1,692,308              4,528,178     98,000          6,318,486           6,318,486     
FINES & FORFEITS              34,215                   34,215                34,215           
INTEREST EARNINGS 170,000                 60,000          72,750           11,500          500                11,000          325,750              20,000          345,750         
RENTS & ROYALTIES 202,600                 426                 203,026              203,026         
SPECIAL ASSESSMENTS/IMPACT FEE 100,000         58,000          158,000              158,000         
CONTRIBUTIONS/DONATIONS -                              -                           -                      
SALE OF FIXED ASSET-EQUIP     -                           -                      
PENSION CONTRIBUTIONS -                           -                      
OTHER MISCELLANEOUS REVENUES 30,000                   59,454           8,000            97,454                97,454           
TOTAL SOURCES 11,662,269           202,675        8,097,661     117,500        58,500          11,000          20,149,605        776,765        20,926,370   
TRANSFERS IN 1,099,000              1,783,184    4,539,354     34,929          7,456,467           765,866        8,222,333     
FUND BALANCES/RESERVES/NET ASSETS 14,146,427           7,935,447    9,138,088     1,176,492    618,788        262,699        33,277,940        2,048,743    35,326,682   
TOTAL REVENUES, TRANSFERS & BALANCES 26,907,696           9,921,306    21,775,103   1,328,921    677,288        273,699        60,884,012        3,591,374    64,475,385   

EXPENDITURES
GENERAL GOVERNMENTAL $2,656,997 205,839        40,500           11,000          $2,914,336 $2,914,336
ECONOMIC ENVIRONMENT 609,679                 609,679              609,679         
PUBLIC SAFETY 2,150,705              286,698        $2,437,403 $2,437,403
PHYSICAL ENVIRONMENT 1,325,709              11,072,116   109,424        12,507,249        1,481,695    13,988,944   
TRANSPORTATION 1,284,099              1,989,339    3,273,438           3,273,438     
CULTURE AND RECREATION 2,140,909              516,238        2,657,147           2,657,147     
DEBT SERVICE 428,251         428,251              745,800        1,174,051     
TOTAL EXPENDITURES 10,168,098           2,998,114    11,540,867   109,424        -                     11,000          24,827,503        2,227,495    27,054,998   
TRANSFERS OUT 2,549,050              5,148,354     38,429          7,735,833           286,500        8,022,333     
FUND BALANCE RESERVES AND NET ASSETS 14,190,547           6,923,192    5,085,882     1,181,068    677,288        262,699        28,320,676        1,077,379    29,398,054   
TOTAL APPROPRIATED EXPENDITURES, 
TRANSFERS, RESERVES & BALANCES 26,907,696           9,921,306    21,775,103   1,328,921    677,288        273,699        60,884,012        3,591,374    64,475,385   

BUDGET SUMMARY
CITY OF INVERNESS

2023-2024 FISCAL YEAR
THE PROPOSED OPERATING EXPENDITURES OF THE CITY OF INVERNESS ARE 4.0% HIGHER THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES
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Agenda Memorandum - City of Inverness 
June 18, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Lincoln Park Unnamed Road Vacation - Adoption Hearing 

CC: Susan Jackson, City Clerk, Frank Calascione, Assistant City Manager, 
Christopher Shoemaker, Director of Community Development 

Enclosures: 1. 6.18 Encl Resolution 2024-06 Lincoln Park Road Vacate 
2. 6.18 Encl Six Exhibits Vacate Lincoln Park 

 
 

  
Background 
 Street vacation is the legal process of undoing the creation of a public street typically created by 
the platting process. If approved, the City will renounce any claim or right to the land described. 
The vacated street ceases to be a public street and can no longer be accessed by the public. This 
request is for the vacation of an unnamed road that was created in 1949.  
  
General Location Map 
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Street Vacation Policy 
The City of Inverness has a detailed street vacation policy dating back to 1989. To initiate the 
process, the applicant(s) must submit a petition with the six exhibits listed below and included as 
an enclosure to this agenda item.  

1. Completed, notarized Petition containing a legal description of the street/alley/easement 
being petitioned for vacation.  

2. Map clearly showing the location and vicinity of the street/alley/easement being petitioned 
for vacation. 

3. If it is determined there are utility lines within the street/alley/easement, or if there are 
plans to install utilities in that location, a duly executed Utility Easement Agreement 
indicating the area to be used.  The Easement must be submitted and recorded when the 
Resolution vacating the street/alley/easement is recorded (NOT APPLICABLE) 

4. Current Property Owner Information Report from a title company verifying ownership of all 
contiguous property owners. 

5. A copy of the subdivision plat cover sheet, if applicable, for review of the dedication. 
6. Consent/Objection/Comment form from all utility companies, signed by authorized 

representative which shall indicate their approval, objection or comments regarding the 
proposed vacation.  

  
Street Vacation Approval Process  
1. Planning and Zoning Committee recommends action on the petition 5.1.24 
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2. City Council reviews action by Planning and Zoning Committee 
3. City Council initiates action to cause a Public Hearing 
4. City Clerk provides Notice of Public Hearing for publication Citrus Chronicle 
5. City Council conducts Public Hearing 6.18.24  
6. City Council considers final passage to vacate by Resolution (4 votes required) 
7. City Clerk provides Notice of Council Action for publication in the Citrus Chronicle 
8. City Clerk records final Resolution and public notices  
 
This property was platted in 1949 and the road is “on paper only” as it was never paved or used 
for ingress and egress for the subdivision. The 25-foot road is split by the property boundary of 
the Florida Trail owned by the State of Florida and the private property owned by the applicant. A 
typical road vacation splits the road and provides fifty-percent of the vacated area to the property 
owner on either side of the centerline of the road.  This vacation is to remove the platted roadway 
so the applicant may develop the 12.5 feet of their property where the platted road is located. The 
State of Florida declined to participate in this process as they own the land and provided notice 
of no participation that is included in Exhibit 6.  
   
Recommended Action: 

1. Open the Public Hearing 
2. Allow staff to present 
3. Motion, second, and vote to approve Resolution 2024-06 by title only. 
4. Those For, Those Against 
5. Council deliberates the matter 
6. Motion, second, and vote  to adopt Resolution 2024-06 by roll call. 
7. Close the Public Hearing 
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FROM: Eric Williams, City Manager  

SUBJECT: Lincoln Park Unnamed Road Vacation - Adoption Hearing 

CC: Susan Jackson, City Clerk, Frank Calascione, Assistant City Manager, 
Christopher Shoemaker, Director of Community Development 

Enclosures: 1. 6.18 Encl Resolution 2024-06 Lincoln Park Road Vacate 
2. 6.18 Encl Six Exhibits Vacate Lincoln Park 

 
 

  
Background 
 Street vacation is the legal process of undoing the creation of a public street typically created by 
the platting process. If approved, the City will renounce any claim or right to the land described. 
The vacated street ceases to be a public street and can no longer be accessed by the public. This 
request is for the vacation of an unnamed road that was created in 1949.  
  
General Location Map 
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Street Vacation Policy 
The City of Inverness has a detailed street vacation policy dating back to 1989. To initiate the 
process, the applicant(s) must submit a petition with the six exhibits listed below and included as 
an enclosure to this agenda item.  

1. Completed, notarized Petition containing a legal description of the street/alley/easement 
being petitioned for vacation.  

2. Map clearly showing the location and vicinity of the street/alley/easement being petitioned 
for vacation. 

3. If it is determined there are utility lines within the street/alley/easement, or if there are 
plans to install utilities in that location, a duly executed Utility Easement Agreement 
indicating the area to be used.  The Easement must be submitted and recorded when the 
Resolution vacating the street/alley/easement is recorded (NOT APPLICABLE) 

4. Current Property Owner Information Report from a title company verifying ownership of all 
contiguous property owners. 

5. A copy of the subdivision plat cover sheet, if applicable, for review of the dedication. 
6. Consent/Objection/Comment form from all utility companies, signed by authorized 

representative which shall indicate their approval, objection or comments regarding the 
proposed vacation.  

  
Street Vacation Approval Process  
1. Planning and Zoning Committee recommends action on the petition 5.1.24 
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2. City Council reviews action by Planning and Zoning Committee 
3. City Council initiates action to cause a Public Hearing 
4. City Clerk provides Notice of Public Hearing for publication Citrus Chronicle 
5. City Council conducts Public Hearing 6.18.24  
6. City Council considers final passage to vacate by Resolution (4 votes required) 
7. City Clerk provides Notice of Council Action for publication in the Citrus Chronicle 
8. City Clerk records final Resolution and public notices  
 
This property was platted in 1949 and the road is “on paper only” as it was never paved or used 
for ingress and egress for the subdivision. The 25-foot road is split by the property boundary of 
the Florida Trail owned by the State of Florida and the private property owned by the applicant. A 
typical road vacation splits the road and provides fifty-percent of the vacated area to the property 
owner on either side of the centerline of the road.  This vacation is to remove the platted roadway 
so the applicant may develop the 12.5 feet of their property where the platted road is located. The 
State of Florida declined to participate in this process as they own the land and provided notice 
of no participation that is included in Exhibit 6.  
   
Recommended Action: 

1. Open the Public Hearing 
2. Allow staff to present 
3. Motion, second, and vote to approve Resolution 2024-06 by title only. 
4. Those For, Those Against 
5. Council deliberates the matter 
6. Motion, second, and vote  to adopt Resolution 2024-06 by roll call. 
7. Close the Public Hearing 
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Agenda Memorandum - City of Inverness 
June 18, 2024 

  
TO: Elected Officials 

FROM: Susan Jackson, City Clerk  

SUBJECT: Ordinance 2024-831  Canvassing Board Referendum - Final Adoption* 

CC: Eric Williams, City Manager, Frank Calascione, Assistant City Manager 

Enclosures: 1. Ordinance 2024-831 Amending Charter - Inverness Canvassing Board 
JTH 05-08-23 (v2) 

 
 

  
As discussed at the June 4, 2024 City Council meeting, the matter of language in the City Charter 
regarding a City Canvassing Board,  as referenced in Article IV, Section 4.06 of the City Charter, 
was addressed.  Since approx. 2006 the approved, existing interlocal agreement between the 
City and the Citrus County Supervisor of Elections Office (SOE), agrees for the Citrus County 
Canvassing Board to canvass City ballots.  Following discussions with Citrus County Supervisor 
of Elections Baird, the Department of State’s Office of General Counsel, and research of City 
records, it was recommended that the City delegate the function of canvassing the election to the 
County’s Canvassing Board to insure the most secure, efficient, and accurate canvassing of 
General Election ballots.  This Ordinance for Council adoption calls for amending the City Charter 
to provide consistency with the intended practice.  This solution serves the best interests of the 
City and electorate.  This matter has now been brought back for Council consideration. It is 
recommended that Council adopt the Ordinance as presented. 

  

Recommended Action –  
1. Open the Public Hearing. 
2. Motion, second, and vote to read Ordinance 2024-831 by title only. 
3. Those For, Those Against 
4. Deliberate the matter. 
5. Motion, second, and vote to adopt Ordinance 2024-831 on final reading by roll call. 
6. Close the Public Hearing. 

 
If you wish to discuss this further, please contact me at your convenience. 
 
Susan Jackson 
City Clerk  
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ORDINANCE 2024-831

AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA, 
PROVIDING FOR A REFERENDUM ELECTION TO BE HELD ON 
AUGUST 20, 2024; AMENDING THE CITY CHARTER BY 
REPEALING PART I, ARTICLE IV, SECTION 4.06. – CITY 
CANVASSING BOARD; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE.

WHEREAS:

A. The Charter of the City of Inverness, Florida (the “City Charter”) was adopted by Chapter 63-1442, 
Laws of Florida.

B. Pursuant to Section 166.021(4), Florida Statutes, changes in the City Charter that govern the 
distribution of powers among elected officers or matters prescribed by the Charter relating to 
appointed boards may only be repealed or amended by referendum.

C. Section 166.031, Florida Statutes, provides the methods by which a municipality may amend its 
Charter by referendum. 

D. The City Council recommends that the City Charter be amended by repealing Section 4.06 as set 
forth below. 

E. Section 4.06 of the Charter requires canvassing of city elections by a City canvassing board, thereby 
prohibiting canvassing of City elections by anyone other than the City canvassing board. 

F. The City Council believes that amending such provision is appropriate because most, if not all, 
City of Inverness ballot items appear on Citrus County-wide general or special election ballots, 
which are administered by the Citrus County Supervisor of Elections (“SOE”) and canvassed by 
the Citrus County Canvassing Board.  In light of the foregoing and applicable election laws, it is 
impracticable for a City canvassing board to canvass a City ballot item alongside a County 
Canvassing Board charged with canvassing other items on the same ballot. 

G. Delegating canvassing oversight to the SOE increases the effectiveness, efficiency and cost 
effectiveness of City Elections.

H. The proposed amendment set forth herein promotes public welfare and advances the interests of 
the City of Inverness, its resident voters, and the strength and stability of the election process.   

I. The City Council hereby submits the question of amending the City Charter to a vote of the electors 
of the City as set forth below at a referendum called for such purpose pursuant to Section 166.031, 
Florida Statutes. 

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Inverness, Florida as 
follows:
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Section 1. The foregoing recitals are confirmed as being true and correct, and are hereby incorporated 
into this ordinance upon adoption.

Section 2. The City Council hereby calls for and orders for the holding of a referendum election to be 
held on August 20, 2024, the same day as the Primary Election. To determine whether the amendment to 
the City Charter appearing in Section 3 of this ordinance shall be adopted, all qualified electors of the City 
of Inverness shall be entitled and permitted to vote in the referendum. The referendum shall be held and 
conducted in the same manner prescribed by law (including the City Charter) for other City elections.

Section 3. That Section 4.06 of City Charter, City of Inverness, Florida, is hereby repealed, effectively 
deleting the following language shown in strikethrough:

Section 4.06. - City canvassing board.

The city canvassing board shall be composed of three (3) members, which shall be composed of 
the Charter officers and the mayor or councilmen, but none of these members may be candidates 
for election. The chairman shall be the city clerk. At the close of the polls of any city election, or 
as soon thereafter as practicable, the board shall meet at a place and time designated by the chairman 
and shall proceed to publicly canvass the absentee elector's ballots and then publicly canvass the 
vote as shown by the returns then on file in the office of the supervisor of city elections. The board 
shall prepare and sign a certificate containing the total number of votes cast for each candidate or 
other measure voted on. The certificate shall be placed on file with the city clerk. In the event of a 
protest of the election returns, the canvassing board shall follow the procedures outlined in Section 
102.166, Florida Statutes, as amended, or any successor statute, to determine the result of said 
protest.

Section 4. The form of the ballot for the Charter amendment provided for by this ordinance shall be 
as follows: 

REPEALING SECTION 4.06 CITY OF INVERNESS CHARTER, ENTITLED “CITY 
CANVASSING BOARD”

Pursuant to its home rule powers granted by the Florida Constitution and Florida Statutes, the City 
Council has provided for administration of City elections by the Citrus County Supervisor of Elections. 
Shall the City Charter be amended to repeal Section 4.06, “City Canvassing Board,” thereby deleting a 
requirement to utilize a City canvassing board for City elections and allow canvassing to be performed 
by the Citrus County Canvassing Board?

___________ Yes, for approval.

___________ No, for rejection.

Section 5. The City Clerk is hereby authorized and directed to advertise the referendum election 
contemplated herein as required by law and to take all appropriate actions necessary to carry out the 
provisions of this ordinance. 

Section 6. Upon approval by a majority of the electors voting in the referendum, the amendment shall 
be incorporated into the City Charter and the City Clerk shall file the revised Charter with the Florida 
Department of State.
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Section 7. The Citrus County Supervisor of Elections is requested to conduct the election scheduled 
hereby, canvas the ballots and certify the election results to City Clerk. The City Clerk shall declare the 
results thereof and shall include such certified returns in the minutes of the Inverness City Council at its 
first meeting after certification.

Section 8. The City Clerk shall request that a copy of this ordinance be posted at each of the office of 
the County Supervisor of Elections and at each place where electors of the City will be voting at the 
referendum. 

Section 9. Should any provision or section of this ordinance be held by a court of competent 
jurisdiction to be held unconstitutional or invalid, such decision shall not affect the validity of this ordinance 
as a whole, or any part thereof, other than the part so declared to be unconstitutional or invalid. 

Section10. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

Section 11. This ordinance shall take effect upon approval by the mayor, or upon becoming law without 
such approval. 

Upon motion duly made and carried on first reading, the foregoing Ordinance was approved on the 
4th day of       June , 2024.

Upon motion duly made and carried on second reading, the foregoing Ordinance was adopted on 
the day of , 2024.

CITY OF INVERNESS

By:___________________________________
Jacquie Hepfer
President, Inverness City Council 

ATTEST:

By:___________________________________
Susan Jackson
City Clerk

Approved/Denied by me as Mayor of the City of Inverness, Florida, on _______________, 2024.

By:___________________________________
Robert “Bob” Plaisted
Mayor

Approved as to form and legality:

By:___________________________________
Robert W. Batsel, Jr. 
City Attorney

Page 45 of 72



                 June 4, 2024
  5:30 PM

The City Council of the City of Inverness met on the above date in Regular Session at 212 W. 
Main Street with the following members present:  

President Hepfer – Absent
Vice President Davis 
Councilwoman Bega 
Councilwoman Lizanich 
Councilman McBride 
Mayor Plaisted – Absent

Also present were City Manager Williams, City Attorney Hartley, Staff Members, and City 
Clerk Jackson.

The Invocation was given by Councilman McBride and the Pledge of Allegiance was led by 
the City Council.

ACCEPTANCE OF AGENDA 
Councilman McBride motioned to accept the Agenda as presented.  Seconded by 
Councilwoman Lizanich.  The motion carried.  

PRE-SCHEDULED APPEARANCES
Inverness Fire Department Community Awards Recognition with Fire Chief Bessler stating 
several  of  our  Fire  Department  members  recently  received  local  and  federal  awards in 
recognition of their heroism and outstanding service to our community. Lieutenant Samuel 
Schey and Firefighter Caleb Deal received the VFW Post 4337 Public Servant of the Year 
Award for the heroic rescue of an elderly woman and dog from a house fire.  Lieutenant 
Matthew Hare received the U.S. Congressional 12th District 1st Responder of the Year Award  
from  Congressional  Representative  Gus  Bilirakis  for  outstanding  work  ethic and steadfast 
dedication and service to the Fire Department and our community.  All were congratulated and 
thanked for their continued commitment to excellence and community service.

PUBLIC HEARINGS / WORKSHOP 
None

OPEN PUBLIC MEETING
Mimi Clark spoke of the Market at the Depot and the vendors that cancel, are no shows, or late 
arrivals.  She recommended for Council to consider a fee or suspension for those offenders.

CITY ATTORNEY REPORT
None

CONSENT AGENDA 
a) Bill Listing*

• Recommendation – Approval 
b) Council Minutes –  05/21/2024*

• Recommendation – Approval 

Page 46 of 72



Councilman McBride motioned to accept the Consent Agenda.  Seconded by 
Councilwoman Lizanich.  The motion carried. 

CITY CLERK’S REPORT
9)a) Ordinance 2024-831 Canvassing Board Referendum – First Reading* with City 
Clerk Jackson stating this Ordinance is to address language in the City Charter regarding a City 
Canvassing Board,  as referenced in Article IV, Section 4.06 of the City Charter.  City Attorney 
Hartley stated since approx. 2006, there has been an Interlocal agreement between the City and 
the Citrus County Supervisor of Elections Office (SOE) during an election year, which agreed 
for the Citrus County Canvassing Board to canvass City ballots.  Following discussions with 
Citrus County Supervisor of Elections Baird, the Department of State’s Office of General 
Counsel, and research of City records, it was recommended that the City delegate the function 
of canvassing the election to the County’s Canvassing Board to insure the most secure, 
efficient, and accurate canvassing of General Election ballots.  This Ordinance for Council 
consideration calls for amending the City Charter to provide consistency with the intended 
practice.  This solution serves the best interests of the City and electorate.  Councilwoman 
Lizanich motioned to have the Clerk read Ordinance 2024-831 by Title only.  Seconded 
by Councilman McBride.  The motion carried.   

ORDINANCE 2024- 831
AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA, PROVIDING 
FOR A REFERENDUM ELECTION TO BE HELD ON AUGUST 20, 2024; 
AMENDING THE CITY CHARTER BY REPEALING PART I, ARTICLE 
IV, SECTION 4.06. – CITY CANVASSING BOARD; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

Councilman McBride motioned to approve Ordinance 2024-831 by roll-call vote on a 
first reading.  Seconded by Councilwoman Bega.  Roll call vote was as follows:  
Councilwoman Bega, yes; Councilwoman Lizanich, yes; Councilman McBride, yes; Vice 
President Davis, yes.  The motion carried.  

CITY MANAGER’S REPORT
10)a) Fiscal Year End 2023 Audit Report* with City Manager Williams stating audit is an 
essential and required critical review of the financial status and inner workings of City 
Government. Public entities are in part measured by how they collect, appropriate, invest, 
expense and account for monetary resources. The process to conduct a thorough audit takes 
months and requires interaction between City Finance staff with representatives from the 
independent audit firm. Tammy Campbell of McDirmit Davis & Company reported the 
purpose of the internal audit is to provide independent assurance that the City’s risk 
management, governance, investment, and internal control processes are operating effectively. 
the audit covered financial statements for Fiscal Year 2022-2023.  She stated the City is in 
good financial health and in compliance and provided details of the positive financial report.  
It was reported this audit was unmodified, which is the best, and included various increases 
and good reserves.  Internal controls are operating well and there were no comments or issues 
to be addressed.  Councilman McBride questioned the corrections on page 2 with Ms. 
Campbell explaining the reasons.  Councilman McBride motioned to accept the Financial 
Statements, Supplementary Information and Independent Auditor Reports for year 
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ending September 30, 2023, and authorize the documents be forwarded with all related 
paperwork to the Office of the State Auditor General.  Seconded by Councilwoman 
Lizanich.  The motion carried.   

10)b) Contract Award – Wayfinding Signage Phase 1* with City Manager Williams 
stating calling Community Development Director Shoemaker to make the presentation. The 
bid process, the 2 phases of the project, bid tabulation, etc. was detailed.  GAI-Community 
Services Group (CSG) assisted with creating welcoming experience entering the City with a 
new street signage system to match the City’s brand to guide residents and visitors to key 
points within the City.  The project RFP 2024-01-CDD was published in the Citrus Chronicle, 
on the City’s website and through Demand Star, on March 3 with a mandatory pre-bid meeting 
on March 15. There were twelve requests for the bid package, eight participants at the pre-bid 
meeting and four bids submitted on April 3, 2024.  Gateway signage includes two of the Type 
A Landscape Gateway Monuments, large entry monuments to the City  to be installed at the 
Northeast  corner  of  Highway  44  and Pleasant Grove Road; and the Southeast corner of 
Highway 44 and U.S. 41.  Gateway signage also includes five of the Type B Portrait Gateway 
Monuments. These entry pillars will be installed at the following locations: U.S. 41 at Zephyr 
Street; Pleasant Grove and Grove Manor Boulevard; South Apopka and Inverness Boulevard; 
U.S. 41 and Mossy Oak Drive; and Independence at Reagan Street West. The final Gateway 
group included five Type C Downtown Gateway at Tompkins Street and North Citrus Way; 
Main Street and Seminole Avenue; Main Street and South Apopka Avenue; U.S. Hwy 41 
South and MLK Blvd; and  at an undesignated location.  Phase 2 of the bid included 71 
Wayfinding signs as follows: forty-nine (49) directional signs; eight 
(8) parking directional signs; seven (7) pedestrian kiosks; and seven (7) pedestrian directional 
signs.  The FY 24 budgeted funds for the Gateway and Wayfinding Signage Project total 
$354,000, moving forward with only the Phase 1 Gateway Signage work.  Councilman 
McBride questioned the start date with Director Shoemaker noting approx. 30 days, followed 
by 3-4 months of fabrication, for a total of approx. 7-9 months.  Councilwoman Bega 
questioned if the 2 phases could have different contractors with City Manager Williams stating 
there could be a rebid of Phase II in the future.  Councilwoman Lizanich asked of the materials 
would be the same from different contractors with it being noted there are specs that will be 
met when fabricating the signage.  Councilman McBride motioned to select AC Signs as 
vendor to furnish and install twelve (12) Gateway Signs in the amount of $285,785 and 
authorize the City Manager to execute the peccary documents and manage change orders 
to the project accordingly.  Seconded by Councilwoman Bega.  The motion carried. 

10)c) 310 E. Dampier Street – Lot Purchase* with City Manager Williams stating for  
many  years  the City has attempted  to acquire  the  vacant  lot  located  at  312  East  Dampier 
Street, the  former  site  of  the  Standard  Oil Company distribution location. The property has 
been in the ownership of the Smith family for decades with no plans for future development. 
The property lies adjacent to the master lift station, Wallace Brooks Park and the 
Withlacoochee State Trail with frontage along Cooter Pond.  Environmental concerns hindered 
previous attempts to acquire the property. however, the current owners have taken 
extraordinary steps to remediate the site and obtained full clearances from the Florida 
Department of Environmental Protection for site.  In March 2024, the City obtained an 
appraisal for the property for a fair market value of $224,000. The City made an offer for 
$200,000 that has been accepted by  the  owner  contingent  on  Council approval.  In  the  
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proposed  offer,  the  City  will  fund  the  title commitment and review/acceptance of the 
environmental assessments and remediation performed previously. 
Councilman McBride asked how the offer of $200,000 was determined with City Manager 
Williams noting the City agreed to handle the title work and there would not be a realtor 
commission involved.  Councilwoman Lizanich motioned to approve the purchase 
agreement as presented and authorize the City Manager to proceed with the acquisition.  
Seconded by Councilman McBride.  The motion carried. 

10)d)  Project/Program Updates  (Verbal)
• July 3 Patriotic Evening is a big event with huge interest.  This year it will be 

under City management.  Sponsors and partners have donated approx. $40,000 
to date for the event.

• Code Compliance Initiatives regarding an uptick in unpermitted work.  There 
are proper requirements to be followed and staff is working to get this under 
control.  Spoke of rules regarding political signs as this is an election year.

• Other included Small Town Saturday Night being a great event.  Noted the 
metal sculpture of the owls in the tree, located in the IGC lobby, will be moving 
to another state.

COUNCIL/MAYOR SUBJECTS
Councilwoman Bega stated the Water Tower at the Depot District looks fantastic with the new 
lighting.  Questioned the company marking lines on Dampier with City Manager stating it 
involves high speed internet.  Public Works Director Dilmore added it includes gas lines, fiber, 
etc. as well.  Question a possible vendor for the Wallace Brooks Park vendor building with 
City Manager Williams stating that will be a focus after July 4. 
Councilman McBride questioned the building next to Mama’s Kountry Kitchen with City 
Manager speaking of interest in the condition of the building, etc.
Councilman Davis thanked the City Manager and staff for all they do and the great financial 
report.  

CITIZENS NOT ON AGENDA 
Leslie Barras spoke of the Dampier St. property and the possible past uses and chemicals 
involved.

Meeting adjourned at 6:26 p.m.

________________________________            __________________________________
City Clerk     Council President
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Agenda Memorandum - City of Inverness 
June 18, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Utilities Rate Study Findings - Raftelis* 

CC: Cory Dilmore, Public Works Director, Frank Calascione, Assistant City Manager, 
Susan Jackson, City Clerk, Alexis Koter 

Enclosures: 1. Inverness W&S Revenue Sufficiency Study_v2_06.12.2024 

 
 

  
On January 16 the City Council approved an engagement with Raftelis (Formerly known as Public 
Resources Management Group, Inc. (PRMG)) to conduct a standard utility rate study to provide 
recommended rate adjustment to ensure rates fully fund operations, maintenance, and present and 
future capital costs.  The last formal rate study completed in 2019 has reached the end of its term 
and requires an updated analysis to adequately reflect current Capital Improvement Budget 
objectives and costs.  A clear comprehensive rate study is the foundation to achieve quality in the 
delivery of service for current and future utility customers.   
 
The professional services engagement with Raftelis developed an updated financial forecast to 
review the sufficiency of water and wastewater monthly service rates, assisting the City with 
prioritizing City contributions towards certain strategically important capital projects and 
presenting the results of the study to the City Council.   More specifically, the professional services 
engagement included the following major tasks:  

• Data Request and Data Gathering 
• Identification of Fiscal Policies and Objectives 
• Customer, Sales and Revenue Forecast 
• Review of Capital Improvements Program 
• Development of Projected Revenue Requirements 
• Design of Water and Wastewater Monthly Service Rates 
• Presentation of Rate Study Results 

 
This evening, council will receive a presentation of the resulting rate analysis to adequately reflect 
current Capital Improvement Budget objectives and costs. It is reccommended that Council 
discuss the resulting rate analysis, discuss any concerns, and provide consensus direction on 
bringing back an ordinance at an upcoming council meeting to effectuate the rate study as 
presented. No formal action is needed this evening by council. 
 
Recommended Action – 

1. Allow staff and consultant to present. 
2. Discuss the matter  
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If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
City Manager 
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1

City of Inverness
Water and Wastewater Revenue Sufficiency Analysis
 
Presented on: June 18, 2024
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Background
• The City last completed a revenue sufficiency study in May of 

2019
› Water & Wastewater rate increases of 2.5% per year for FY2020 

through FY2024 were adopted by the City Council
› For Fiscal Years beginning on and after October 1, 2024, the City 

Council adopted an automatic annual rate index based on the 
Florida Public Service Commission (FPSC) Index, not to exceed 
3% without additional approval of City Council

2
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Background (cont.)
• The City recently completed a water and wastewater master 

plan and updated the capital maintenance program
› After considering allowances for future inflation, total capital 

expenditures are estimated to exceed $50 million including the 
following major projects:

– Water main improvements / upgrades providing fire protection
– Wastewater Treatment Plant – De-Nitrification Filters
– Master Lift Station Rehabilitation
– Ongoing Clean Water Improvements / Septic to Sewer Expansion

• City requested that Raftelis update the financial forecast to 
evaluate the financial position of the utility system and adequacy 
of monthly service rates 

3
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Study Tasks
• Develop a financial forecast through FY2029, including projections 

of:
› Customers and revenues
› Operating expenses
› Transfers to the General Fund
› Capital improvement requirements and funding
› Existing and future debt service payments

• Estimate the revenue requirements to be recovered from water 
and wastewater monthly service rates

• Identify the need for rate adjustments during the study period
4
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Summary of Major Assumptions 
and Rate Study Results
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Capital Funding at Proposed Rates

6
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Significant Customer Growth from 
Septic to Sewer Projects
• 44W – 4 water and 88 wastewater (developed) connections

› Assumed connections FY2026/2027
• 41N – 67 water and wastewater (developed) connections

› Assumed connections FY2027/2028
• South Highlands – 539 wastewater (developed) connections

› Most already have City water service
› Assumed connections FY2028/2029

7
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Summary of Projected Gross Revenues

8
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Summary of Projected Operating Expenses

9
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Projected General Fund Transfer

10
Page 61 of 72



Summary of Existing Debt Service

11
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Study Considerations
• Establish rates that fully fund the projected net revenue 

requirements of the system over time providing a “break-even” 
cash flow

• Avoid “rate shock” by using a portion of unrestricted reserves to 
help phase in rate adjustments

• Target minimum unrestricted reserve balance of not less $5.0 
million to meet the working capital requirements of the system

• Exceed the minimum required debt service coverage ratio - 115%

12
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Projected Adequacy Existing Rates

13
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Proposed Rate Adjustments

14

Description Existing FY25 FY26 FY27 FY28 FY29
Proposed Rate Adjustments

Water and Wastewater System - 
Percent Rate Increase

5% 4% 4% 4% 4%

Increase in Residential Water and Wastewater Bill
     (5,000 Gallons)

$3.46 $2.90 $2.08 [*] $3.15 $3.29

Existing/Projected Residential Bill $70.51 $73.97 $76.87 $78.95 $82.10 $85.39

[*] The Technology Fee of $0.92 per bill assumed to sunset on and after January 1, 2026.
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Proposed Residential Rates

15
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Summary of Results

16
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Summary of Results (cont.)

17
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Conclusions and Recommendations
• The City’s existing rates are not adequate to fully fund the 

projected revenue requirements of the System
› The City should consider adopting the proposed water and 

wastewater rate adjustments through FY2029
• The proposed rates are estimated to fund the projected 

expenditure requirements of the System while maintaining 
adequate cash reserves over the study period

• Beyond the implementation period of the proposed rates, the City 
should continue to index the rates annually to keep pace with 
inflation until a new study may be completed

18
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&
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Contact: Murray Hamilton, Vice President
407 628 2600

20

Thank you!
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Agenda Memorandum - City of Inverness 
June 18, 2024 

  
TO: Elected Officials 

FROM:  

SUBJECT: Project/Program Updates 

• Holden Park Reclaim Water Project Update 
• July 3 - Patriotic Evening 
• West Inverness Trail 
• Budget Development  
• Other 

CC: 
 

Enclosures:  
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