
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

September 3, 2024 - 5:30 PM 
 

 

 

NOTICE TO THE PUBLIC 
Any person who decides to appeal any decision of the Governing Body with respect to 
any matter considered at this meeting will need a record of the proceedings and, for 
such purpose, may need to provide that a verbatim record of the proceeding is made, 
which record includes testimony and evidence upon which the appeal is to be based 
(Section 286.0105, Florida Statutes). 
  
Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged 
with advance notice of seven (7) days before the scheduled meeting, by dialing (352) 
726-2611 weekdays from 8 AM to 4 PM. 

 

ENCLOSURES* 

 

1) CALL TO ORDER  

2) TENTIVE BUDGET AND MILLAGE LEVY - ADOPTION*  

 a) Tentative FY 2024-25 Millage Levy and Budget Adoption 

3) ADJOURN  

4) CALL TO ORDER  

5) INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL  

6) PLEASE SILENCE ELECTRONIC DEVICES  

7) ACCEPTANCE OF AGENDA  

8) PRE-SCHEDULED APPEARANCES / RECOGNITIONS  

 a) Cooter Kudo - Sister City Inverness Scotland Youth Sculpture Project 

 b) Cooter Kudo - Cornerstone Baptist Church 

 c) Cooter Kudo - Twistid Arts Initiative 

 d) City's Bond/Credit Rating* 

9) PUBLIC HEARINGS / WORKSHOPS  

 a) Ordinance 2024-832 Utility Fees and Charges - Final Adoption* 
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 b) Annexation 1155 S. Prospect Terrace - Final Adoption* 

 c) Annexation 1157 S. Prospect Terrace - Final Adoption* 

10) OPEN TO THE PUBLIC 
The public is invited to speak. (Speaking time limit: Individual - 3 minutes; 
Group/Organization - 5 minutes) 

11) CITY ATTORNEY REPORT  

12) CONSENT AGENDA  

 a) Bill Listing* 

 b) Council Minutes* -  08.20.2024 

13) CITY CLERK'S REPORT  

 a) Charter Referendum Update 

14) CITY MANAGER’S REPORT  

 a) Cootertober 2024* 

 b) Entertainment District Amendment* 

 c) Sunrise Group - Lobbying Services Renewal* 

 d) Utility Operations and Maintenance Agreement - US Water - Piggyback 
Amendment * 

 e) Project/Program Updates 

• 911 Ceremony/Exhibit 
• Budget Development 
• Other 

15) MAYOR & COUNCIL SUBJECTS / REPORTS  

 a) Mayor Plaisted 

 b) Councilwoman Bega 

 c) Councilwoman Hepfer 

 d) Councilwoman Lizanich 
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 e) Councilman Davis 

 f) Councilman McBride 

16) NON-SCHEDULED PUBLIC COMMENT 
(Speaking time limit: Individual - 3 minutes; Group/Organization - 5 minutes) 

17) ADJOURNMENT  

 a) DATES TO REMEMBER 
Market at the Depot 
Saturday, September 7, 2024 from 9:00am – 1:00pm 
Depot Pavilion 
  
CASA Garage Sale 
Saturday, September 7, 2024 from 8:00am – 12:00Noon 
IGC Parking Lot 
  
9/11 Ceremony and Exhibit 
Wednesday, September 11, 2024 
Ceremony at the Depot Pavilion at 8:30am 
Exhibit at the Valerie Theatre 9:30am – 6:00pm 
 
Cooter Pageant 
Friday, September 13, 2024 @7:00pm 
Valerie Theatre 
 
Comedy Night at the Valerie 
Saturday, September 14, 2024 @7:00pm 
Valerie Theatre 
 
Chamber Business Expo 
Saturday, September 14, 2024 from 9:00am – 1:00pm 
Depot Pavilion 
 
Knights of Columbus Car Show 
Saturday, September 14, 2024 from 7:00am – 3:00pm 
Wallace Brooks Park 
 
Inverness City Council Regular Meeting 
Tuesday, September 17, 2024 @ 5:30pm 
Inverness Government Center 
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Agenda Memorandum - City of Inverness 
September 3, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Tentative FY 2024-25 Millage Levy and Budget Adoption 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director 

Enclosures: 1. Resolution 2024-11 Tentative Mill Levy 
2. Resolution 2024-12 Tentative Budget 

 
 

  
This evening, Council should refer to the below recommended actions for the conduct of a public 
hearing to consider the adoption of the FY 24/25 Tentative Millage and Budget Adoption 
Resolutions respectively. The below recommended actions are in keeping with the statutory 
provided process and requirements therein.  
  
The proposed budget for the FY 24/25 can be found on the City’s website and has been 
previously distributed to the Mayor and City Council for review. 
  
Recommended Action –  

1. Call the Public Hearing to order. 
2. Make the following announcement: 

o “The purpose of this hearing is to tentatively adopt a property tax rate (or millage) 
and budget for the 2024-2025 fiscal year for the City of Inverness.” 

3. Introduction of first substantive issue: 
o “A proposed property tax rate was advertised on the TRIM notices of 7.7600 

mills.   The City of Inverness budget has been finalized using the rate 7.6600 mills. 
The tentative millage rate is greater than the rolled back rate of 7.2564 mills by 
5.56%.” 

4. Ask for Council input. 
5. Ask for Public input: 

o “Is there anyone here who wishes to address the Council as to any item within the 
Budget or millage levy?” 

6. Make the following announcement: 
o “Be advised that the proposed budget was developed using the rate of 7.6600 

mills.   The next motion must be to adopt the tentative millage rate. Any budget 
amendments may be made after adoption of the tentative millage rate.” 

7. Motion, Second, and vote to read the Tentative Mill Levy Resolution by title only. 
8. Motion, Second, and vote to adopt the Tentative Mill Levy Resolution adopting a tentative 

millage rate of 7.6600 mills for the 2024-2025 fiscal year by roll call. 
9. Motion, Second, and vote to read the Tentative Budget Resolution by title only. 

10. Motion, Second, and vote to adopt the Tentative Budget Resolution adopting a tentative 
budget for the 2024-2025 fiscal year by roll call. 
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11. Announce the final adoption hearing for September 17, 2024. 
12. Close the Public Hearing. 

  
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
City Manager 
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RESOLUTION NO.  2024-11

A RESOLUTION OF THE CITY OF INVERNESS OF CITRUS COUNTY, FLORIDA, ADOPTING 
THE TENTATIVE LEVYING OF AD VALOREM TAXES FOR THE CITY OF INVERNESS FOR 
FISCAL YEAR COMMENCING ON OCTOBER 1, 2024 AND ENDING ON SEPTEMBER 30, 
2025; AND PROVIDING FOR AN EFFECTIVE DATE.

     WHEREAS, the City of Inverness of Citrus County, Florida, on September 3, 2024, held a public 
hearing on the tentative levy of Ad Valorem Taxes as required by Florida Statute 200.065; and

WHEREAS, the gross taxable value for operating purposes not exempt from taxation with the 
City of Inverness, Citrus County has been certified by the County Property Appraiser to the City of 
Inverness as $ 684,862,476. 

     NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF INVERNESS, FLORIDA 
at the City Council Public Hearing on the 3rd day of September 2024 as follows:

SECTION 1.  That the City of Inverness, Florida City Council does hereby adopt its tentative millage 
rate of 7.6600 to be levied for the General Fund upon all real and tangible personal property located 
within the boundaries of the above-named taxing authority. 

SECTION 2.  That the Fiscal Year 2024 tentative operating millage is greater than the rolled back 
rate of 7.2564 mills by 5.56%.

SECTION 3.  This tentative millage rate of 7.6600 mills for the General Fund is to fund the expenses 
for the fiscal year commencing October 1, 2024, and ending September 30, 2025.

SECTION 4.  This resolution will take effect immediately upon its adoption.

PASSED AND ADOPTED THIS 3rd DAY OF SEPTEMBER 2024, _____PM.

           ______________________________

Jacquie Hepfer, Council President

ATTEST:

___________________________________

Susan Jackson, City Clerk

                                      

Page 6 of 148



RESOLUTION NO.  2024-12

A RESOLUTION OF THE CITY OF INVERNESS OF CITRUS COUNTY, FLORIDA ADOPTING A 
TENTATIVE BUDGET COMMENCING OCTOBER 1, 2024 AND ENDING SEPTEMBER 30, 
2025; PROVIDING FOR PROPOSED EXPENDITURES; PROVIDING TAXABLE VALUES; 
PROVIDING FOR OPERATIVE FISCAL YEAR; PROVIDING FOR EXPENDITURES DURING 
FISCAL YEAR AND SUBSEQUENT HOLD OVER FUNDS; AND PROVIDING FOR AN 
EFFECTIVE DATE.

     WHEREAS, the City of Inverness of Citrus County, Florida, on September 3, 2024, held a public 
hearing as required by Florida Statute 200.065.

     NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF INVERNESS, FLORIDA 
at the City Council Public Hearing on the 3rd day of September 2024 as follows:

SECTION 1.  That the City of Inverness, Florida hereby adopts as its tentative budget that which is 
set forth in the Budget Summary attached hereto, marked as Exhibit “A” and incorporated herein by 
reference.

SECTION 2.  That proposed expenditures in the tentative budget are $ 87,965,666.  The budget is 
based upon 95% of the taxable value of real property ($ 601,143,192) and personal property ($ 
83,719,284) and anticipated non-ad-valorem revenues and reserves of $ 82,906,922.

SECTION 3.  That the tentative budget is hereby approved by the City Council of the City of 
Inverness, Florida and shall become effective at the beginning of the 2024-2025 fiscal year and the taxing 
authority funds may be expended commencing on October 1, 2024 and ending September 30, 2025.

SECTION 4.  That funds of the 2023-2024 fiscal year budget not expended during the current fiscal 
year may be used and expanded during subsequent fiscal years following budget approvals.  

SECTION 6.  This resolution will take effect immediately upon its adoption.

PASSED AND ADOPTED THIS 3RD DAY OF SEPTEMBER 2024, _____PM.

           ______________________________

Jacquie Hepfer, Council President

ATTEST:

___________________________________

Susan Jackson, City Clerk
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Agenda Memorandum - City of Inverness 
September 3, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: City's Bond/Credit Rating* 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director 

Enclosures: 1. S&P Global Ratings Letter 
2. S&P Global Rating 

 
 

  
On August 21, S&P Global issued a Rate Action increasing the current City rating. Due to 
everyone’s hard work and dedication to Plan Fund and Execute, Inverness has once again moved 
the needle on an upgraded rating from an A+ to AA- rating. This is further encouragement that 
we are headed in the best possible direction for our Small Town Done Right. 
  
Many small communities and agencies struggle with credit rating and financial stability. Over the 
last several budget cycles the City has made impressive strides and accomplishments to get to 
what is outlined in the attached. S&P highlights in the attachment that Inverness has a strong 
institutional framework created by our diligence in budget planning and practices. These 
strengths are noted as having caused the judgment for our bond rating to increase, where similar 
communities may experience a decrease. 
  
Jeff Larson, the City Financial Advisor, is here this evening and can provide a better 
understanding of the Rating Action issued and what factors lead to this determination. 
  
Recommended Action – Verbal Update 
 
  
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
City Manager 
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55 Water Street, 38th Floor
New York, NY 10041-0003
tel 212-438-2000

reference no.: 40476623

August 21, 2024
 
City Of Inverness
212 West Main Street
Inverness, FL 34450--4801
Attention: Eric Williams, City Manager

Re: Inverness Community Redevelopment Agency (Inverness) Tax Increment, Florida
  

Dear Eric Williams  

S&P Global Ratings has reviewed the rating on the above-listed obligations. Based on our review, we have raised the
underlying rating (SPUR) from "A+" to "AA-" while affirming the stable outlook. A copy of the rationale supporting
the rating and outlook is enclosed.
This letter constitutes S&P Global Ratings' permission for you to disseminate the above-assigned ratings to
interested parties in accordance with applicable laws and regulations. However, permission for such dissemination
(other than to professional advisors bound by appropriate confidentiality arrangements or to allow the Issuer to
comply with its regulatory obligations) will become effective only after we have released the ratings on
standardandpoors.com. Any dissemination on any Website by you or your agents shall include the full analysis for
the rating, including any updates, where applicable. Any such dissemination shall not be done in a manner that
would serve as a substitute for any products and services containing S&P Global Ratings' intellectual property for
which a fee is charged.

To maintain the rating, S&P Global Ratings must receive all relevant financial and other information, including
notice of material changes to financial and other information provided to us and in relevant documents, as soon as
such information is available. Relevant financial and other information includes, but is not limited to, information
about direct bank loans and debt and debt-like instruments issued to, or entered into with, financial institutions,
insurance companies and/or other entities, whether or not disclosure of such information would be required under
S.E.C. Rule 15c2-12.  You understand that S&P Global Ratings relies on you and your agents and advisors for the
accuracy, timeliness and completeness of the information submitted in connection with the rating and the continued
flow of material information as part of the surveillance process. Please send all information via electronic delivery to
pubfin_statelocalgovt@spglobal.com. If SEC rule 17g-5 is applicable, you may post such information on the
appropriate website. For any information not available in electronic format or posted on the applicable website,

Please send hard copies to:  
                     S&P Global Ratings 
                     Public Finance Department
                     55 Water Street
                     New York, NY 10041-0003

The rating is subject to the Terms and Conditions, if any, attached to the Engagement Letter applicable to the rating.
In the absence of such Engagement Letter and Terms and Conditions, the rating is subject to the attached Terms and
Conditions. The applicable Terms and Conditions are incorporated herein by reference.

S&P Global Ratings is pleased to have the opportunity to provide its rating opinion. For more information please
visit our website at www.standardandpoors.com. If you have any questions, please contact us. Thank you for
choosing S&P Global Ratings.

Sincerely yours,

S&P Global Ratings
a division of Standard & Poor's Financial Services LLC

 
ma
enclosure

   

 

PF Ratings U.S. (4/28/16) Page | 1
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S&P Global Ratings
Terms and Conditions Applicable To Public Finance Credit Ratings

General. The credit ratings and other views of S&P Global Ratings are statements of opinion and not statements of
fact. Credit ratings and other views of S&P Global Ratings are not recommendations to purchase, hold, or sell any
securities and do not comment on market price, marketability, investor preference or suitability of any security.
While S&P Global Ratings bases its credit ratings and other views on information provided by issuers and their
agents and advisors, and other information from sources it believes to be reliable, S&P Global Ratings does not
perform an audit, and undertakes no duty of due diligence or independent verification, of any information it receives.
Such information and S&P Global Ratings' opinions should not be relied upon in making any investment decision.
S&P Global Ratings does not act as a "fiduciary" or an investment advisor. S&P Global Ratings neither recommends
nor will recommend how an issuer can or should achieve a particular credit rating outcome nor provides or will
provide consulting, advisory, financial or structuring advice. Unless otherwise indicated, the term "issuer" means
both the issuer and the obligor if the obligor is not the issuer.

All Credit Rating Actions in S&P Global Ratings' Sole Discretion. S&P Global Ratings may assign, raise, lower,
suspend, place on CreditWatch, or withdraw a credit rating, and assign or revise an Outlook, at any time, in S&P
Global Ratings' sole discretion. S&P Global Ratings may take any of the foregoing actions notwithstanding any
request for a confidential or private credit rating or a withdrawal of a credit rating, or termination of a credit rating
engagement. S&P Global Ratings will not convert a public credit rating to a confidential or private credit rating, or a
private credit rating to a confidential credit rating.

Publication. S&P Global Ratings reserves the right to use, publish, disseminate, or license others to use, publish or
disseminate a credit rating and any related analytical reports, including the rationale for the credit rating, unless the
issuer specifically requests in connection with the initial credit rating that the credit rating be assigned and
maintained on a confidential or private basis. If, however, a confidential or private credit rating or the existence of a
confidential or private credit rating subsequently becomes public through disclosure other than by an act of S&P
Global Ratings or its affiliates, S&P Global Ratings reserves the right to treat the credit rating as a public credit
rating, including, without limitation, publishing the credit rating and any related analytical reports. Any analytical
reports published by S&P Global Ratings are not issued by or on behalf of the issuer or at the issuer's request. S&P
Global Ratings reserves the right to use, publish, disseminate or license others to use, publish or disseminate
analytical reports with respect to public credit ratings that have been withdrawn, regardless of the reason for such
withdrawal. S&P Global Ratings may publish explanations of S&P Global Ratings' credit ratings criteria from time
to time and S&P Global Ratings may modify or refine its credit ratings criteria at any time as S&P Global Ratings
deems appropriate.

Reliance on Information. S&P Global Ratings relies on issuers and their agents and advisors for the accuracy and
completeness of the information submitted in connection with credit ratings and the surveillance of credit ratings
including, without limitation, information on material changes to information previously provided by issuers, their
agents or advisors. Credit ratings, and the maintenance of credit ratings, may be affected by S&P Global Ratings'
opinion of the information received from issuers, their agents or advisors.

Confidential Information. S&P Global Ratings has established policies and procedures to maintain the
confidentiality of certain non-public information received from issuers, their agents or advisors. For these purposes,
"Confidential Information" shall mean verbal or written information that the issuer or its agents or advisors have
provided to S&P Global Ratings and, in a specific and particularized manner, have marked or otherwise indicated in
writing (either prior to or promptly following such disclosure) that such information is "Confidential."

S&P Global Ratings Not an Expert, Underwriter or Seller under Securities Laws. S&P Global Ratings has not
consented to and will not consent to being named an "expert" or any similar designation under any applicable
securities laws or other regulatory guidance, rules or recommendations, including without limitation, Section 7 of the
U.S. Securities Act of 1933. S&P Global Ratings has not performed and will not perform the role or tasks associated
with an "underwriter" or "seller" under the United States federal securities laws or other regulatory guidance, rules or
recommendations in connection with a credit rating engagement.

Disclaimer of Liability. S&P Global Ratings does not and cannot guarantee the accuracy, completeness, or
timeliness of the information relied on in connection with a credit rating or the results obtained from the use of such
information. S&P GLOBAL RATINGS GIVES NO EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT
NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE OR USE. S&P Global Ratings, its affiliates or third party providers, or any of their officers, directors,
shareholders, employees or agents shall not be liable to any person for any inaccuracies, errors, or omissions, in each
case regardless of cause, actions, damages (consequential, special, indirect, incidental, punitive, compensatory,
exemplary or otherwise), claims, liabilities, costs, expenses, legal fees or losses (including, without limitation, lost
income or lost profits and opportunity costs) in any way arising out of or relating to a credit rating or the related
analytic services even if advised of the possibility of such damages or other amounts.

PF Ratings U.S. (4/28/16) Page | 2
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No Third Party Beneficiaries. Nothing in any credit rating engagement, or a credit rating when issued, is intended or
should be construed as creating any rights on behalf of any third parties, including, without limitation, any recipient
of a credit rating. No person is intended as a third party beneficiary of any credit rating engagement or of a credit
rating when issued.

 

 

 

 

 

PF Ratings U.S. (4/28/16) Page | 3

Page 11 of 148



Summary:

Inverness Community Redevelopment
Agency, Florida

Inverness; Tax Increment

Primary Credit Analyst:

Michael Ryter, Chicago +1 312 233 7016; michael.ryter@spglobal.com

Secondary Contact:

Michael Parker, New York + 1 (303) 721 4701; michael.parker@spglobal.com
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Summary:

Inverness Community Redevelopment Agency,
Florida

Inverness; Tax Increment

Credit Profile

Inverness Community Redevelopment Agency, Florida

Inverness, Florida

Inverness Comnty Redev Agy (Inverness) tax incre (BAM)

Unenhanced Rating AA-(SPUR)/Stable Upgraded

Many issues are enhanced by bond insurance.

Credit Highlights

• S&P Global Ratings raised its long-term rating to 'AA-' from 'A+' on Inverness Community Redevelopment Agency

(ICRA), Fla.'s series 2017 tax increment revenue refunding bonds, secured by an interlocal agreement with the city

of Inverness.

• The outlook is stable.

• The upgrade reflects our view of the city's significant reserve growth as a result of sustained operating surpluses,

combined with increasing market values and our improved view of the Homosassa Springs metropolitan statistical

area (MSA).

Security

Securing the bonds are pledged revenues, which consist of pledged tax increment revenue and amounts held in the

funds, accounts, and subaccounts established by the bond resolution, including the 2017 bonds reserve subaccount. If

the pledged tax increment revenues are not sufficient, the City of Inverness has covenanted in an interlocal agreement

with the agency to budget and appropriate in its annual budget, from specified support revenue, an amount to cure any

deficiency. Support revenues consist of non-ad valorem revenues as defined in the interlocal agreement and include

taxes on local communications services; franchise fees associated with the collection of solid waste; the provision of

electricity, natural gas, and propane; and proceeds of the local government half-cent sales tax distributed to the city

from the local government half-cent sales tax clearing trust fund.

The interlocal agreement contains an anti-dilution test that stipulates that before additional debt secured by the

support revenue can be issued, the average of support revenues for the two most recent fiscal years (for which audited

financial statements are available) is equal to or greater than 1.50x maximum annual debt service.

Securing debt service on the bonds are by payments from tax increment revenues within the development area;

however, we view the city's covenant to budget and appropriate from certain non-ad valorem revenues as the stronger

pledge. We rate the 2017 bonds as a non-ad valorem pledge under our "Issue Credit Ratings Linked To U.S. Public

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT AUGUST 21, 2024   2
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Finance Obligors' Creditworthiness" criteria, published Nov. 20, 2019, on RatingsDirect, due to Inverness's obligation

to satisfy any deficiency in the event of tax increment revenue shortfalls with legally available funds. In our view, the

non-ad valorem pledge effectively constitutes an ongoing obligation of the city that is indistinguishable from its general

creditworthiness.

Credit overview

Inverness' general creditworthiness is supported by its cautious budgeting practices, which have led to annual

operating surpluses since fiscal 2018 and available fund balance growth to more than $8 million. Although operating

reserves exceed the city's reserve target, management plans to grow the general fund further by transferring

unexpended capital projects funds into its operating reserve and continuing to budget conservatively, without plans to

materially spend down the fund balance. The city's local economy remains stable, with moderate assessed value

growth and lower taxpayer concentration, and residents benefit from participation in the Homosassa Springs MSA,

which we consider broad and diverse. Although its income metrics are lower than its similarly-rated peers reflective of

the large retiree population, we view this weakness as mitigated by the city's financial strength, although the area's

income metrics currently limit additional upward movement. Inverness' manageable fixed costs, regular budget

monitoring, and capital planning practices also support the rating.

The rating reflects our view of Inverness':

• Large retiree population small town with limited new development, but access to jobs throughout the Homosassa

Springs area;

• Track record of operating surplus that we expect will continue in fiscal 2024 and beyond, supported by operating

revenues from property taxes (56%) charges for services (18%), and intergovernmental sources (16%), and

anticipated maintenance of very strong reserves;

• Cautious budgeting practices, capital planning, and large informal reserve target; and

• Strong debt profile with low carrying charges; expected maintenance of manageable fixed costs despite future debt

plans, due partially to limited pressure from pension and other postemployment benefit obligations.

Environmental, social, and governance

We view the city's physical risk as slightly elevated, given its elevated exposure to tropical storms and extreme heat.

Management notes that the portion of the Gulf of Mexico nearest the city is relatively shallow, limiting the strength of

storms when they reach Inverness. Management regularly reviews its storm management practices, which include

debris removal and utility backups, and notes its lakes are dam-controlled, which limits flood risk. We view social and

governance factors as neutral in our credit rating analysis.

Outlook

The stable outlook reflects our expectation that Inverness will continue to produce balanced-to-positive operations

and very strong reserves.

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT AUGUST 21, 2024   3

Summary: Inverness Community Redevelopment Agency, Florida   Inverness; Tax Increment

Page 14 of 148



Downside scenario

We could lower the rating if reserves materially decrease, due to either budgetary imbalance or a one-time drawdown,

without a plan to restore them.

Upside scenario

We could raise the rating if economic indicators improved to levels commensurate with higher-rated peers, combined

with increased formalization of financial policies and practices.

Credit Opinion

Small residential city with large retiree community

Roughly 60 miles north of Tampa, Inverness is a predominantly residential city that management says is desirable for

its small-town character and access to employment opportunities throughout the broad and diverse Homosassa

Springs metropolitan area. The city is home to a large retired population--38% of residents are 65 or older, more than

double the national average--which in our view is reflective of the city's lower-than-average income metrics when

compared to its similarly-rated peers despite comparable wealth metrics. However, management reports that more

young families are moving to the city and that there is growth in various new service industry businesses and health

care. With limited new development planned, we expect Inverness' economic metrics will remain stable.

Operating surpluses driven by cautious budgeting

Inverness expects to produce its seventh consecutive surplus in fiscal 2024, due to higher-than-anticipated revenue

from property taxes and interest income as well as year-to-date expenditures tracking to budget. In addition, we

understand that Inverness plans to transfer roughly $3 million to its general fund from its capital projects fund, to

return unexpended capital appropriations from prior years to the general fund, and several million more in fiscal 2025

for the same reason. Inverness used its American Rescue Plan Act funds primarily for wastewater capital projects, as

well as to support cultural arts in its commercial district. In fiscal 2025, management plans to raise salaries for certain

positions to reflect market conditions but does not anticipate other significant changes; we expect the city to maintain

at least breakeven operations due to its conservative revenue forecasting and largely predictable expenditures.

Available fund balance totaled $8.3 million in fiscal 2023 and is expected to grow further in fiscals 2024 and 2025 as

capital projects funds are transferred to the general fund. While the city has no plans to materially spend down

reserves--its general fund capital expenditures are expected to decrease after 2025, according to the capital

improvement plan--we understand it may consider using reserves to apply for matching grants or address

unanticipated opportunities. Overall, we expect the available fund balance to remain very strong at above the city's

informal $5 million reserve target and its formal policy requirements.

Cautious budgeting practices, capital planning, and some formalized policies

When crafting the budget, management reviews state revenue projections, conservatively estimates property tax

collections, and budgets expenditures based on expected salary and contract increases. Elected officials review

monthly budget-to-actual and quarterly investment holdings reports, in accordance with its formalized investment

policy, which limits authorized investments to highly liquid securities and confirms to state statutes. The city's rolling

five-year capital plan identifies planned capital expenditures by fund but does not identify funding sources, although

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT AUGUST 21, 2024   4
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we understand most projects will be funded on a pay as you go basis. Inverness' formal fund balance policy requires a

minimum unassigned fund balance of 25% of expenditures, although the city informally targets maintenance of at least

$5 million in fund balance (currently higher than its target) in each of its general fund and water and sewer utility fund.

Inverness has taken steps to mitigate cyber risk but does not have a formal debt policy or conduct long-term financial

planning.

The institutional framework score is strong.

Manageable debt with limited governmental debt plans

Inverness has $14.4 million in outstanding debt, including nearly $2.9 million backed by utility revenue. It is

considering up to $2 million in additional borrowing through the ICRA to fund various capital needs, as well as up to

$15 million in wastewater infrastructure improvements related to a sewer to septic program that would be backed by

pledged water and wastewater revenues and assessments to benefitted homeowners. We expect debt service, as well

as retirement costs, to remain a manageable budgetary cost.

Pension/other postemployment benefits (OPEB)

• Pension and OPEB liabilities are not an immediate source of credit pressure for Inverness, although plan funding

status and elevated discount rates could lead to escalating costs and contribution volatility in the future.

• OPEB costs are currently low and the overall liability remains manageable, in our view.

The county participated in the following multiple-employer, defined-benefit pension plans as of June 30, 2022:

• Florida Retirement System, 82% funded, with a proportional share of the net pension liability (NPL) equal to $3.3

million;

• Health Insurance Subsidy Program, which provides a monthly payment to retirees to assist in paying their health

insurance costs: 4% funded, with a $1 million share of the NPL; and

• Inverness also provides other postemployment benefits, allowing eligible retirees and their spouses to purchase

health insurance through the city: $49,480 liability funded on a pay-as-you-go basis.

Inverness, Florida--key credit metrics

Most recent Historical information

2023 2022 2021

Adequate economy

Projected per capita EBI % of U.S. 64

Market value per capita ($) 108,300 103,301 95,633

Population 7,887 7,536 7,508

County unemployment rate(%) 4.1

Market value ($000) 854,162 778,474 718,009

Ten largest taxpayers % of taxable value 20.0

Strong budgetary performance

Operating fund result % of expenditures 10.4 16.3 34.4

Total governmental fund result % of expenditures 5.8 8.1 27.3
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Inverness, Florida--key credit metrics (cont.)

Most recent Historical information

2023 2022 2021

Very strong budgetary flexibility

Available reserves % of operating expenditures 78.0 75.2 114.0

Total available reserves ($000) 8,267 6,667 8,790

Very strong liquidity

Total government cash % of governmental fund expenditures 75 144 101

Total government cash % of governmental fund debt service 1,179 1,940 1,217

Strong management

Financial Management Assessment Good

Strong debt & long-term liabilities

Debt service % of governmental fund expenditures 6.4 7.4 8.3

Net direct debt % of governmental fund revenue 93

Overall net debt % of market value 1.3

Direct debt 10-year amortization (%) 45

Required pension contribution % of governmental fund expenditures 3.9

OPEB actual contribution % of governmental fund expenditures 0.0

Strong institutional framework

EBI--Effective buying income. OPEB--Other postemployment benefits. Data points and ratios may reflect analytical adjustments.

Related Research

Through The ESG Lens 3.0: The Intersection Of ESG Credit Factors And U.S. Public Finance Credit Factors, March 2,

2022

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed

to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.spglobal.com/ratings for

further information. Complete ratings information is available to RatingsDirect subscribers at www.capitaliq.com. All ratings affected by this rating

action can be found on S&P Global Ratings' public website at www.spglobal.com/ratings.
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Agenda Memorandum - City of Inverness 
September 3, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Ordinance 2024-832 Utility Fees and Charges - Final Adoption* 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director, Rob Pell, Assistant Public Works Director 

Enclosures: 1. BUSINESS IMPACT STATEMENT Ord. 2024-832 
2. ORDINANCE 2024-832 Utility Fees 
3. Public Notice Ad 

 
 

  
At the June 18 Council meeting, an updated rate study for the City's water and wastewater utility 
was presented. The study looked at user fees and charges necessary to operate and maintain the 
system for the next five years. Following the presentation, Council provided direction that the 
resulting recommended rates be brought forward for formal adoption prior to the commencement 
of the FY  2025 budget. 
  
On August 6th, Council considered the first reading of an ordinance modifying the aforementioned 
rates in concert with revised costs of meter installations based on current prices for meters and 
supplies. Additionally, the proposed ordinance will better clarify the deposits and fees to be 
incurred when establishing services and when certain fees are to be applied. Tonight, Council will 
consider the final reading the ordinance. 
    
It is recommended that Council proceed to approve the ordinance as presented to be implemented 
by the commencement of the FY 2025 budget. 
  
Recommended Action –  

1. Open the Public Hearing 
2. Allow Staff to Speak/Present 
3. Motion, Second, and vote to read Ordinance 2024-832 by title only. 
4. Those For, Those Against 
5. Council Deliberate the Matter 
6. Motion, Second, and vote to adopt Ordinance 2024-832 on first reading by roll call. 
7. Close the Public Hearing 

  
If you wish to discuss this further, please contact me at your convenience. 
  
Eric C. Williams 
City Manager 
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1 
 

Business Impact Estimate 

This form is to be included in the agenda packet for the item under which the proposed ordinance 
is to be considered and must be posted on the City of Inverness website by the time notice of the 
proposed ordinance is published. 
 
 

Ordinance 2024-832 Utilities Charges and Fees 
 

 
This Business Impact Estimate is provided in accordance with section 166.041(4), Florida Statutes. 
If one or more boxes are checked below, this means the City of Inverness is of the view that a 
business impact estimate is not required by state law1 for the proposed ordinance, but the City of 
Inverness is, nevertheless, providing this Business Impact Estimate as a courtesy and to avoid any 
procedural issues that could impact the enactment of the proposed ordinance. This Business Impact 
Estimate may be revised following its initial posting. 

☐  The proposed ordinance is required for compliance with Federal or State law or regulation. 
☐  The proposed ordinance relates to the issuance or refinancing of debt; 
☐  The proposed ordinance relates to the adoption of budgets or budget amendments, 

including revenue sources necessary to fund the budget; 
☐  The proposed ordinance is required to implement a contract or an agreement, including, 

but not limited to, any Federal, State, local, or private grant or other financial assistance 
accepted by the municipal government; 

☐  The proposed ordinance is an emergency ordinance; 
☐  The ordinance relates to procurement; or 
☐  The proposed ordinance is enacted to implement the following: 

a. Part II of Chapter 163, Florida Statutes, relating to growth policy, county and 
municipal planning, and land development regulation, including zoning, development 
orders, development agreements and development permits; 

b. Sections 190.005 and 190.046, Florida Statutes, regarding community development 
districts; 

c. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
d. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code. 

 
In accordance with the provisions of controlling law, even notwithstanding the fact that an 
exemption noted above may apply, the City of Inverness hereby publishes the following 
information: 
 

1. Summary of the proposed ordinances  

 
1 See Section 166.041(4)(c), Florida Statutes. 
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2 
 

The proposed ordinance re-words several sections for clarity and better defines cause of fees 
charged for water/sewer services. The proposed also increases fees associated with meter 
installation, and the water/sewer/reclaimed water usage rates and availability fees. A Utility Rate 
Study was performed to determine the increase in rates. 
 
 

2. An estimate of the direct economic impact of the proposed ordinance on private, for-profit 
businesses in the City of Inverness, if any: 

(a) An estimate of direct compliance costs that businesses may reasonably incur: 
Business will experience an increase in usage and availability fees for water and sewer 
services received. Estimated impact for water/sewer usage and availability fees is 5% 
increase in monthly bills for first fiscal year and 4% increase for the next four years after. 
These increases are in accordance with the Utility Rate Study performed. Any business 
requesting a meter installation will also experience increased costs. Costs have increased 
in relation to the cost of meters and material, which is dependent on the meter size. 
 

(b) Any new charge or fee imposed by the proposed ordinance or for which businesses /will be 
financially responsible: 
N/A. All fees provided have already previously been established. The changes to fees within the 
ordinance is rewording for clarity on the fee and/or increases the fee amount. 
 
(c) An estimate of the City of Inverness regulatory costs, including estimated revenues from any 
new charges or fees to cover such costs:  
The City incurs increased costs to operate and maintain the Utility systems each year. The 
increased rates will provide the City the increase in revenue needed to continue to sufficiently 
operate the Utility system. 
 

3. Good faith estimate of the number of businesses likely to be impacted by the proposed 
ordinance:  
All businesses that are provided water/sewer services by the City. 

 
4. Additional information the governing body deems useful (if any): 
 
The notice of meetings discussing proposed changes were included in monthly bills for service 
mailed to customers. The Ordinances are posted twice on the City of Inverness website for City 
Council agenda to set a public hearing and to hold the public hearing. 
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ORDINANCE NO. 2024-832 

AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA, AMENDING 

SECTION 22-91 OF THE CODE OF ORDINANCES ENTITLED CAPACITY 

CHARGES TO INCLUDE A NEW FEE SCHEDULE; AMENDING SECTION 22-

92 OF THE CITY’S CODE OF ORDINANCES ENTITLED DEPOSITS; RETURN 

OF DEPOSITS; AND SERVICES WITHOUT DEPOSIT FOR CERTAIN 

CUSTOMERS TO ADD CLARIFICATION OF THE PROCESS FOR 

DETERMINING, COLLECTING, AND REFUNDING DEPOSITS; AMENDING 

SECTION 22-93 OF THE CITY’S CODE OF ORDINANCES ENTITLED 

PAYMENT OF FEES AND BILLS REQUIRED TO ADD CLARIFICATION ON 

PENALTIES AND FEES ASSOCIATED WITH PAYMENT OF BILLS; 

AMENDING SECTION 22-98 OF THE CITY'S CODE OF ORDINANCES 

ENTITLED BASIC RATE SCHEDULE FOR POTABLE WATER, SEWER AND 

RECLAIMED WATER SERVICE TO INCLUDE A NEW RATE SCHEDULE; 

PROVIDING FOR SEVERABILITY AND INTERPRETING THIS 

ORDINANCE; PROVIDING FOR INCLUSION INTO THE CODE AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 
 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF INVERNESS, 

THIS     ______ DAY OF _______________ , 2024 AS FOLLOWS: 

Section 1. Section 22-91 of the Code of Ordinances entitled “Capacity charges” is hereby 
amended as set forth in Exhibit “A” attached hereto and made a part hereof. 

 
Section 2. Section 22-92 of the Code of Ordinances entitled “Utility deposits; return of 

deposits; service without deposit for certain customers” is hereby amended as set forth in Exhibit 
“B” attached hereto and made a part hereof. 

 
Section 3. Section 22-93 of the Code of Ordinances entitled “Payment of fees and bills 

required” is hereby amended as set forth in Exhibit “C” attached hereto and made a part hereof. 

 
Section 4. Section 22-98 of the Code of Ordinances entitled "Basic rate schedule for potable 

water, sewer and reclaimed water service" is hereby amended as set forth in Exhibit "D" attached 
hereto and made a part hereof. 
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Section 5. Severability. If any section, subsection, sentence, clause, phrase, or portion of this 
Ordinance is, for any reason, held invalid or unconstitutional by any court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision and such 
holding shall not affect the validity of the remaining portion of this Ordinance. 

 
Section 6. Inclusion in the Code of Ordinances. The provisions of this Ordinance shall be 

included and incorporated in the Code of Ordinances of the City of Inverness as an addition, or 
amendment thereto, and shall be appropriately renumbered to conform to the uniform numbering 
system of the Code of Ordinances. 

 
Section 7. Effective Date. This ordinance shall become effective immediately upon its adoption. 

 
Upon motion duly made and carried on first reading, the foregoing Ordinance was approved on 

the ____________ day of _________________, 2024. 

 
Upon motion duly made and carried on second reading, the foregoing Ordinance was 

adopted on the ____________ day of ________________, 2024. 
 
 
     CITY OF INVERNESS, FLORIDA 
 
       _____________________________ 

Jacquie Hepfer, Council President 
 
 

       ______________________________________________ 
Robert Plaisted, Mayor 

 
ATTEST: 

_____________________ 
Susan Jackson, City Clerk 

 
Approved as to form and correctness: 

 
       _______________________________ 
       Robert Batsel, City Attorney 
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EXHIBIT A 

Sec. 22-91. Installation, Capacity, and Disconnection charges. 

(a) Meter Installations/Connections for Water, Sewer, and Reclaimed Water: 

(1) Meter size and type must be approved by Public Works Director, the Community Development Director or their 
designee.  

(2) Water meter installation fees (meter, material, and labor).  

Meter Size (inches)  Meter Installation Fee  Meter Size (inches)  Meter Installation Fee  
⅝″ × ¾″  $632.00  2″  $2,437.00  
1″  $783.00  Above 2″  Determined upon request 

by actual costs 1½″  $2,024.00  
a. 1″ meter option: An individual residential unit owner may request the meter be upgraded to a 1″ meter 

for an additional four hundred four dollar ($404.00) charge.  

b. Master meter option: For five (5) or more residential units, a master meter may be requested. The meter 
size and request must be approved by the Public Works Director and the Community Development 
Director, or their designee.  

c. There will be an additional charge for “long-side tap”, where any street or road is crossed. The charge will 
be equal to the actual cost of the materials, labor, and equipment used for crossing the street or road as 
determined by the Public Works Director, or his designee.  

(3) The size of the building lateral must be approved by the Public Works Director and the Community 
Development Director, or their designee.  

(4) No sewer service shall be connected until the plumbing and connections incident thereto shall have been 
inspected and approved by the Community Development Director and the Public Works Director, or their 
designee.  

(5) All meters and appurtenances thereto shall be and remain the property of the City, except as otherwise 
specified herein.  

(6) Where meters or appurtenances are broken or damaged by the negligence of the owners, tenants or occupants 
of the premises, the cost of repair or replacement to include administrative overhead, shall be paid by the 
owner, tenant or occupant of the premises; These charges shall be included on the next monthly bill for 
services and are subject to the guidelines established in Sec. 22-93. 

(b) Capacity Fees: 

(1) Water Capacity fees (based on meter size).  

Meter Size (inches)  Commercial Unit Capacity 
Fee  

Meter Size (inches)  Commercial Unit Capacity 
Fee  

⅝″ × ¾″  $710.00  2″ compound  $1,780.00  
1″  $920.00  3″  $3,340.00  
1½″  $1,210.00  4″  $4,190.00  
2″  $1,630.00  6″  $6,320.00  

a. Master meter option: Upon approval, a master meter may be used for five (5) or more residential units. 
The capacity fee for a meter will be inclusive of the unit rate listed above per residential unit served by 
master meter. 

(2)  Sewer Capacity fees (based on meter size) 

a) Residential unit capacity fee: Two thousand seven hundred twenty dollars ($2,720.00) per residential unit 
lateral, whether a single connection or manifold. 

b) Commercial unit capacity fee (based on the size of sewer lateral leaving the building): 

Lateral Size  Commercial Unit Connection Fee  
3 inch or 4 inch  $2,720.00  
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6 inch  $5,980.00  
8 inch and above  $8,700.00  

 

(3) Residential or commercial capacity fees, for water or sewer, outside the City limits will be one hundred twenty-
five percent (125%) of the above-listed cost.  

(4) Capacity fees shall not apply to reclaimed water connections.  

(5) Installment payment of capacity fees: 

(a) The water and sewer capacity fees shall be paid either in one lump sum or in equal monthly installments 
calculated and based upon a forty-eight-month term which shall include costs plus eight percent (8%) 
interest per annum. There shall be no prepayment penalty.  

(b) The property owner shall execute a contract with the City which will provide for interest being accrued 
on the unpaid balance of the fee, and for the acceleration of the remaining balance due after a sixty-day 
period of default. The contract shall also reflect that enforcement by the City shall result in a claim for 
prejudgment interest, court costs, and reasonable attorney fees, and that the capacity fees shall 
constitute a lien on the property pursuant to F.S. § 159.17. This remedy shall be cumulative with that 
provided by general law. The initial interest rate accrued on the unpaid balance of the connection fee 
shall be eight percent (8%) per annum, or as established by City Council. A one-time contract setup fee of 
two percent (2%) of the installment agreement principal balance will be charged at the time of contract 
execution.  

(c) Should this property (owner's property) be sold or transferred during the term of this contract, then all 
sums still owed shall be accelerated, and immediately due and payable in full.  

(e) Service disconnection for building demolition, removal, or temporary disconnection.  

(1) “Turn Off”: The owner, tenant, or occupant on record may request that water/sewer services to their meter be 
turned off. This request is subject to turn-off fees as described in Sec. 22-93 (6). 

a. Upon request of turn-off, the Public Works Department will turn off the meter. Turning off a meter will 
only stop the usage of water. The customer will continue to receive a monthly bill which will include a 
monthly availability charge, but should no longer incur charges for water/sewer usage beyond the date the 
meter was turned off.  

b. Turn on fees, as described in Sec. 22-93 (5) shall be assessed to resume water/sewer services if the request 
for turn on is a different date/time than turn off. At this time the customer will resume incurring charges 
for water/sewer usage. Turn on fees may be waived in instances where the turn off and turn on are 
performed in the same visit to customer residence. 

(2) “Paid Inactive”: The owner of record who has a City water meter installed to service their property and/or has 
property connected to a City water/sewer line and wishes to have service discontinued, shall be assessed a 
seventy-five-dollar ($75.00) fee (paid-inactive fee) for the discontinuation of said service and related availability 
fees, notwithstanding any other provision of this chapter to the contrary.  

a. Upon written request of disconnection, the Public Works Department will turn off and lock, or at City's 
discretion remove, the meter and services will be made inactive. Customer will receive a bill for charges 
incurred, but not yet billed, through date of request. Future bills will not be issued for usage and 
availability until the customer submits a request for re-establishment of services. 

b. To qualify for Paid-Inactive status, the customer must maintain a $0.00 balance due inclusive of Paid-
Inactive fee. Should the payment of the “final” bill and/or Paid-Inactive fee not to be paid by the due 
date of the “final” bill, account will not be considered to be in paid-inactive status. The meter will be 
considered turned off and the account will continue to receive monthly availability charge. Customer will 
need to resubmit a written request for disconnection and satisfy any balance due in order for the 
account to be considered in paid-inactive status. 

c. A seventy-five-dollar ($75.00) fee (paid-inactive fee) shall be assessed to the property owner to 
reconnect discontinued service, notwithstanding any other provisions of this chapter to the contrary. 
Public Works will remove lock and turn on meter and charges for services and availability will resume. 
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(3) Moving of existing water meter or sewer lateral. In the event an existing water meter or sewer lateral must be 
relocated to accommodate the customer, the charge for the relocation shall be determined by the public works 
director on a case-by-case basis. The basis for the relocation charge calculated by the public works director 
shall be the actual costs of labor, materials, equipment and administrative overhead.  
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EXHIBIT B 

Sec. 22-92. Deposits and Fees for Establishing Services 

(a) Prior to beginning services, a deposit shall be required from all customers as outlined below. In addition, a twenty-
dollar ($20.00) fee will be charged to establish (turning on) services in customers name (CID). 

(b) The deposit for residential units shall be based on the applicant’s credit information received during a credit 
screening. Each applicant must have a credit screening completed, unless they are able to meet an exemption as 
listed in subsection (f) below. 

(1) Owner applicants, either owning a home or who are in the process of purchasing a home, shall include all 
persons as stated on the deed as an applicant and each person must be screened. The City's deposit decision 
will be based the credit worthiness of the applicant who poses the greater credit risk.  

(2) Tenant applicants will include all persons responsible for the lease of the unit as an applicant and each person 
shall be screened. The City's deposit decision will be based the credit worthiness of the applicant who poses 
the greater credit risk. 

(3) Applicants are to provide a state-issued photo identification card for credit screening purposes. The City cannot 
demand that an applicant provide their social security number as a requirement for service; however, if credit 
information cannot be secured by the state identification number, the customer must either provide a valid 
social security number to obtain the credit screen or pay the maximum deposit for their account classification.  

(4) A service applicant who provides a social security number that is returned as deceased, non-issued, belonging 
to a person under the age of eighteen (18), or belonging to a person other than the applicant, or is fraudulent 
shall be denied service until that person supplies a valid social security number and a federal or state 
government issued photo identification card.  

(5) The City will not accept letters of credit in lieu of credit screening an applicant.  

(6) An applicant who has declared bankruptcy will be considered a substantial credit risk and shall be required to 
pay a maximum deposit.  

(7) Any applicant who has an unpaid utility bill from another jurisdiction and is returned as part of their credit 
record will be considered a significant credit risk and shall be required to pay  a maximum deposit.  

(8) An adverse action letter will be printed and given to each applicant who is denied service or charged a deposit. 
The Federal Trade Commission and the Fair Credit Reporting Act mandate that a consumer who is charged a 
deposit based upon their credit information be given notification as to where that information was obtained 
and detailed procedures as to how they might dispute the information.  

(9) City staff shall not have access to an applicant's detailed credit report and will only be provided with the 
deposit decision and listing of unpaid utilities in other governmental and utility jurisdictions. 

(10) A five-dollar ($5.00) charge will be applied for each applicant requiring credit screening in order to cover the 
investigation costs of the application. 

(c) Deposit schedule for establishing services:  

(1) Residential (per unit):  

a. Owner/Tenant-occupied: 

 Owner Occupied Tenant Occupied 
Return on Credit Screening Water Sewer Water & Sewer Water Sewer Water & Sewer 
Substantial Credit Risk $90.00 $135.00 $225.00 $120.00 $ 180.00 $300.00 
Minimal Credit Risk $60.00 $90.00 $150.00 $60.00 $90.00 $150.00 
No Credit Risk $0.00 $0.00 

Maximum Deposit is $300.00 
  

b. Developers and building contractors are to pay a $100.00 deposit per unit. Developers/building 
contractors are not qualified for waiver of deposits.  
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c. Property management companies must establish an escrow containing a $200.00 for all properties under 
management. Property management companies are not qualified for waiver of deposits.  

(2) Commercial establishments including multiple units under a master meter; service station; drug stores; 
cafeterias and restaurants; industrial users and any commercial users may be required to pay a deposit which 
will be the greater of one hundred fifty dollars ($150.00) or an estimate of the equivalent of two (2) months' 
water and sewer charge with such estimate to be determined by the finance department.  

(3) Outside-City deposits, and maximum deposit amounts, shall be one hundred twenty-five percent (125%) of 
those listed in subsections (1) and (2).  

(d) If a customer should be disconnected for non-payment on two or more occasions in any fiscal year (October—
September) said customer shall be required to pay an additional twenty-five dollars ($25.00) deposit for each two 
occurrences to a maximum deposit of three hundred dollars ($300.00) for in-City customers and three hundred 
seventy-five dollars ($375.00) for outside City customers per service location. 

(e) All utility deposits collected by the City pursuant to this chapter will be maintained in a non-interest-bearing account. 
The City will not pay interest on customer deposits. 

(f) The following customers shall be exempt from certain items stated above relating to deposits and credit checks: 

(1) A current residential customer who is transferring services from one location within the City to another, using 
the same Customer ID (CID), is exempt from a credit check. A deposit may be transferred from one service 
location to another providing the services remain in the name of the person or entity that made the initial 
deposit. Any unpaid balances from the former account can be transferred to the new account, pursuant to Sec. 
22-94(4).  

(2) A current residential customer who is establishing services at an additional location is exempt from a credit check 
if they meet all requirements for a deposit refund outlined in sec. 22-92(f)(1). If the customer meets the 
requirement, they will be considered “No Risk” and no deposit is needed. 

(3) An applicant that is a former customer, whether using the same or different CID, that has unpaid balances, or 
balances written off by the City as uncollectable, for prior services shall be considered a substantial credit risk. A 
credit screening is not needed. In addition, The City shall not allow another utility account to be opened by the 
customer at another location until all amounts owed have been paid in full. 

(4) Agencies of the United States of America, the State of Florida, County, other municipalities, or other public 
bodies, corporate and politic, etc. pursuant to law, shall be exempt from the payment of security deposits, 
provided that such agencies shall be subject to all other fees and charges. 

(5) Customers that obtain a payment guarantee/voucher from a City recognized organization are exempt from 
collection of deposit prior to starting services. The deposit can be charged to the customer to be issued on their 
first bill. 

(6) Nothing contained herein shall be construed to prevent the City from requiring a deposit from any customer who 
shall become delinquent in payments while on a waived or refunded deposit status. Such deposit should be in 
accordance with the schedule outlined above. 

(g) Refund of Deposits: 

 (1) Residential customers may be entitled to a deposit refund prior to the termination or transfer of services.  The 
refund will be applied to the customer’s current account balance and any deposit in excess will be a credit on 
the customer’s account. To qualify, all of the below statements must be true.  

a. Customer’s payments have not been delinquent in the past twenty-four (24) months, 

b. Customer has not had a returned payment in the last twenty-four (24) months, 

c. Customer has not been disconnected (shut-off), within the last twenty-four (24) months, 

d. Customer has not tampered with the meter in the last thirty-six (36) months, 

e. Customer has not used service in a fraudulent or unauthorized manner within the past thirty-six (36) 
months, 

f. Customer is the owner of the residential unit, 

g. Customer has submitted a written request of refund. 
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1.  Customer may request the refund as paper check instead of account credit. However, the check 
amount will only be the deposit amount in excess of the current balance due. 

(2) When terminating service, if not already refunded or transferred to new service location, the deposit shall be 
applied to the customer's account after the issuance of the final bill. If the deposit is greater than the balance 
due, a refund shall be issued to the customer in the form of a check for the amount for the deposit not applied 
to the final balance due. 

(h) If a customer should be disconnected for non-payment on two or more occasions in any fiscal year (October—
September) said customer shall be required to pay an additional twenty-five dollars ($25.00) deposit for each two 
occurrences to a maximum deposit of three hundred dollars ($300.00) for in-City customers and three hundred 
seventy-five dollars ($375.00) for outside City customers per service location 

Notwithstanding the foregoing, if subsequent to the refund of the deposit to the residential customer, the customer 
shall become delinquent for a period in excess of thirty (30) days; the City may require the customer to pay a new 
deposit within fifteen (15) days of written notice. If the deposit remains unpaid after fifteen (15) days of notice, the 
City reserves the right to discontinue service until such deposit is paid in full. Said deposit shall also be subject to 
refund in accordance with the provisions of this section. 
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EXHIBIT C 
 

Sec. 22-93. Payment of fees and bills required. 

(1) Monthly bills for charges and fees shall be issued by the City to customers on the last business day of the month. 
Such bills shall be due and payable immediately upon receipt. Bill balances that remain unpaid at the close of the 
City's business day on the twentieth day of the month following billing will be considered past-due and are subject to 
a late penalty fee of fifteen dollars ($15.00). Late fees will be applied on the twenty-first day of the month on 
accounts with past due balances greater than fifty dollars ($50.00). However, should the twentieth day of the month 
fall on a Saturday, Sunday, or legal holiday as defined in the F.S. § 683.01, or any local holiday declared by the City, 
the customer shall have until the close of the City's next business day to pay said the balance without late penalty 
fee.  

(2) Past due balances, plus applicable late fees, that are not paid by the issuance of the next month’s bill (current bill) 
may be subject to discontinuation (shut-off) of services and shut-off fees. The current bill will list the past due 
balance (including late fees) and date of shut off in addition to the current charges. Payment of past due balances, 
plus the late penalty fees, are due by 5:00 p.m. the day before the shut-off date listed on the current bill. The shut-
off date should be no earlier than the 8th of the month following the current bill. Current charges remain due in 
accordance with Sec 22-93(1). If the past due balance, plus the late penalty fee, is greater than fifty dollars ($50.00) 
and is not paid by the shut off date listed, the City shall schedule discontinuation of services. Shut offs will be 
scheduled the morning of the date listed on the bill. All customers scheduled for shut-off will be charged a service fee 
in accordance with Sec 22-93(3). 

(3) A forty-dollar ($40.00) shut-off service fee will be charged for shut-off services fully provided during regular business 
hours; Monday—Friday 8:00 a.m.—5:00 p.m., excluding City recognized holidays. A sixty-dollar ($60.00) service fee 
will be charged for shut-off services that occur, in full or in part, outside of regular business hours. 

(4) Once scheduled for shut-off, a customer's service shall be reinstated only after full payment of all charges currently 
owed, inclusive current balance, past due balance, penalties, fees, and additional deposits required pursuant to the 
procedures set forth in section 22-92(d). Reinstatement of services is included as a part of shut-off service fee 
charged. Please reference Sec. 22-93(3) regarding hours of services. 

(5) A twenty-dollar ($20.00) service fee will be charged for turning water on Monday—Friday 8:00 a.m.—5:00 p.m., 
excluding City recognized holidays, with the exception of new water connections and delinquent reinstatements as 
set forth above. New water connections are those for which a new or used meter is installed for a customer, 
reference Sec. 22-91(a). A forty-dollar ($40.00) service fee will be charged for turning water on after 5:00 p.m. 
Monday—Friday, holidays or weekends.  

(6) A twenty-dollar ($20.00) service fee will be charged for turning water off Monday—Friday, 8:00 a.m.—5:00 p.m., 
excluding City recognized holidays, with the exception of delinquent reinstatements as set forth above. A forty-dollar 
($40.00) service fee will be charged for turning water off after 5:00 p.m. Monday—Friday, holidays or weekends.  

(7) If a utility customer pays for services by any form of payment that is returned, the City will not consider this as 
payment to the balance due. Any payment that is returned shall be subject to a return fee in accordance with the 
provisions of F.S. § 166.251, as may be amended from time to time. Schedule of return fee amount is listed below. 
This imposition of a return  fee will be in addition to any late payment fee that may be charged to the customer for 
the delinquent payment of the utility account.  

Value of Returned Payment Return Fee Amount 
$0.01-50.00 $25.00 
$50.01-300.00 $30.00 
$300.01-800.00 $40.00 
Greater than $800.00 5% of value of returned payment 
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EXHIBIT D 

Sec. 22-98. Basic rate schedule for potable water, sewer and reclaimed water service. 

(a) The basic monthly rate for each unit for potable water where service shall be available shall be as follows:  

(1) Inside City: 

a. Residential service: 

Description  October 1, 
2024  

October 1, 
2025  

October 1, 
2026  

October 1, 
2027  

October 1, 
2028  

Water availability fee (all 
meters)  

$9.61  $10.00  $10.40  $10.82 $11.26  

Water usage fees (per thousand gallons)  
0—10,000 gallons  $2.74  $2.85  $2.97  $3.09 $3.22  
10,001—20,000 gallons  $2.95  $3.07 $3.20  $3.33 $3.47  
20,001—30,000 gallons  $3.21 $3.34  $3.48  $3.62  $3.77  
Above 30,000 gallons  $3.84  $4.00  $4.16  $4.33  $4.51  

 

b. Commercial: 

Description  October 1, 
2024  

October 1, 
2025  

October 1, 
2026  

October 1, 
2027  

October 1, 
2028  

Water Availability Fee (By Meter)  
¾″ meter  $10.14  $10.55  $10.98  $11.42  $11.88 
1″ meter  $25.38  $26.40  $27.46  $28.56  $29.71 
1½″ meter  $50.77  $52.80  $54.92  $57.12  $59.41 
2″ meter  $81.22  $84.47  $87.85  $91.37  $95.03 
3″ meter  $162.46  $168.96  $175.72  $182.75  $190.06 
4″ meter  $253.77  $263.92  $274.48  $285.46  $296.88 
6″ meter  $507.57  $527.88  $549.00  $570.96  $593.80 
Water usage fees (per thousand gallons)  
0—10,000 gallons  $2.74  $2.85  $2.97  $3.09  $3.22  
10,001—20,000 gallons  $2.95  $3.07 $3.20  $3.33 $3.47  
Above 20,000 gallons  $3.21 $3.34  $3.48  $3.62  $3.77  

 

(2) Outside City: One hundred twenty-five  percent (125%) of the rates set forth in section 22-98(a)(1) or section 
22-98(a)(2).  

(b) The basic monthly rate for sewer service shall be as follows:  

(1) Inside City: 

a. Residential: 

Description  October 1, 
2024  

October 1, 
2025  

October 1, 
2026  

October 1, 
2027  

October 1, 
2028  

Sewer availability fee (all 
meters)  

$17.95  $18.67  $19.42 $20.20  $21.01  

Sewer usage fees (per thousand gallons)  
0—15,000 gallons  $6.37  $6.63  $6.90  $7.18 $7.47 
Above 15,000 gallons  $0.00  $0.00  $0.00  $0.00  $0.00  
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b. Commercial: 

Description  October 1, 
2024  

October 1, 
2025  

October 1, 
2026  

October 1, 
2027  

October 1, 
2028  

Sewer Availability Fee (By Meter)  
¾″ meter  $23.62  $24.57  $25.56  $26.59 $27.66  
1″ meter  $58.98 $61.34  $63.80  $66.36  $69.02 
1½″ meter  $118.11  $122.84 $127.76  $132.87  $138.19  
2″ meter  $188.88  $196.44  $204.30 $212.48 $220.98  
3″ meter  $377.62  $392.73 $408.44 $424.78  $441.78  
4″ meter  $590.17  $613.78 $638.34  $663.88  $690.44 
6″ meter  $1,180.16  $1,227.37  $1,276.47 $1,327.53  $1,380.64  
Sewer usage fees (per thousand gallons)  
All metered water use  $6.37  $6.63  $6.90  $7.18 $7.47 

 

(2) Outside City: One hundred twenty-five percent (125%) of the rates set forth in section 22-98(b)(1) and section 
22-8(b)(2).  

(3) In the event any meter is damaged, destroyed or fails to register, the consumer will be billed for the period 
involved but not to exceed thirty-six (36) months, on a basis of the average water consumption for the 
preceding six (6) months of actual usage.  

(c) Basic monthly charges for reclaimed water shall be as follows:  

(1) Residential: 

Description  October 1, 
2024  

October 1, 
2025  

October 1, 
2026  

October 1, 
2027  

October 1, 
2028  

Reclaimed usage fees (per thousand gallons)  
All metered water use  $0.63  $0.66  $0.69  $0.72 $0.75 

 

(2) Commercial service will be in accordance with a contract negotiated by the City of Inverness or designee and 
approved by the City Council.  

(3)  Availability fees do not apply to reclaimed water. 

(d) Annual rate adjustment by index-water availability and usage.  

(1) Effective and commencing on October 1, 2029, and for each annual anniversary thereafter, there shall be an 
automatic water rate adjustment based upon and equal to the then-current percentage increase of the Florida 
Public Service Commission Deflator Index. In the event that the Deflator Index exceeds three percent (3%), the 
proposed increase in water rates shall be presented to City Council for approval. The automatic rate 
adjustment provided herein shall not preclude the City Council from increasing or decreasing the water rates as 
deemed necessary or appropriate at any time.  

(e) Annual rate adjustment by index-sewer availability and usage.  

(1) Effective and commencing on October 1, 2029, and for each annual anniversary thereafter, there shall be an 
automatic sewer rate adjustment based upon and equal to the then-current percentage increase of the Florida 
Public Service Commission Deflator Index. In the event that the Deflator Index exceeds three (3) per cent, the 
proposed increase in sewer rates shall be presented to City Council for approval. The automatic rate 
adjustment provided herein shall not preclude the City Council from increasing or decreasing the sewer rates as 
deemed necessary or appropriate at any time.  
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(f) Annual rate adjustment by index-residential reclaimed water usage charges.  

(1) Effective and commencing on October 1, 2029, and for each annual anniversary thereafter, there shall be an 
automatic residential reclaimed water rate adjustment based upon and equal to the then-current percentage 
increase of the Florida Public Service Commission Deflator Index. In the event that the Deflator Index exceeds 
three percent (3%), the proposed increase in sewer rates shall be presented to City Council for approval. The 
automatic rate adjustment provided herein shall not preclude the City Council from increasing or decreasing 
the reclaimed water rates as deemed necessary or appropriate at any time.  
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PUBLIC NOTICE OF PROPOSED ENACTMENT 

NOTICE is hereby given by the City Council of the City of Inverness, Florida that pursuant to 
Chapter 166.041, Florida Statutes, Public Notice is hereby given by the City Council of the City 
of Inverness that an ordinance entitled: 

ORDINANCE NO. 2024 – 832 
AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA, AMENDING 
SECTION 22-91 OF THE CODE OF ORDINANCES ENTITLED CAPACITY 
CHARGES TO INCLUDE A NEW FEE SCHEDULE; AMENDING SECTION 
22-92 OF THE CITY’S CODE OF ORDINANCES ENTITLED DEPOSITS;
RETURN OF DEPOSITS; AND SERVICES WITHOUT DEPOSIT FOR
CERTAIN CUSTOMERS TO ADD CLARIFICATION OF THE PROCESS FOR
DETERMINING, COLLECTING, AND REFUNDING DEPOSITS;
AMENDING SECTION 22-93 OF THE CITY’S CODE OF ORDINANCES
ENTITLED PAYMENT OF FEES AND BILLS REQUIRED TO ADD
CLARIFICATION ON PENALTIES AND FEES ASSOCIATED WITH
PAYMENT OF BILLS; AMENDING SECTION 22-98 OF THE CITY'S CODE
OF ORDINANCES ENTITLED BASIC RATE SCHEDULE FOR POTABLE
WATER, SEWER AND RECLAIMED WATER SERVICE TO INCLUDE A
NEW RATE SCHEDULE; PROVIDING FOR SEVERABILITY AND
INTERPRETING THIS ORDINANCE; PROVIDING FOR INCLUSION INTO
THE CODE AND PROVIDING FOR AN EFFECTIVE DATE.

will be considered for adoption by the City Council in Council Chambers at 212 West Main Street 
at 5:30 PM or as soon thereafter the matter can be heard on the following date. 

Adoption Public Hearing – Tuesday, September 3, 2024 

All interested parties may appear at the meeting and be heard with respect to the proposed 
Ordinance. 

Copy of the proposed ordinance will be on file with and available for inspection by the public in 
the office of the City Clerk in City Hall, 212 W. Main Street, Inverness, Florida, between the hours 
of 8:30 AM and 4:00 PM, Monday through Friday of each week. 

Be advised that if any person or persons may wish to appeal a decision of the City Council of the 
City of Inverness, Florida, made at this meeting, a record of the proceedings will be needed by 
such person or persons and a verbatim record may be needed. 

Attest: ____________ ____________ 
 City Clerk President of City Council 
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Agenda Memorandum - City of Inverness 
September 3, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Annexation 1155 S. Prospect Terrace - Final Adoption* 

CC: Susan Jackson, City Clerk, Christopher Shoemaker, Director of Community 
Development 

Enclosures: 1. Ordinances 2024-833, 834, 835 
2. Staff Report, Land Use and Zoning Maps, Application, Record Card, Deed 

and Legal Ad 

 
 

  
The owner of a 10.81 acre commercial tract at 2901 W. Hwy 44 recently acquired a 0.51 acre tract 
at 1155 S. Prospect Terrace and the 0.90 acre tract at 1157 S. Prospect Terrace. The property 
owner, Signet Investment Holding LLLP, submitted an application to annex the two tracts into the 
City and change the zoning designation from General Commercial (GNC - County) to Commerical 
(C - City).  Each tract will be addressed separately. 
  
Location Map 1155 S. Prospect Terrace 
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If annexation is approved, staff recommends the following changes to the land use and zoning 
designations. 
  
EXISTING CONDITIONS 
Future Land Use -       General Commercial “GNC” (County) 
Zoning -                      General Commercial “GNC” (County) 
  
POST ANNEXATION PROPOSED CHANGES 
Future Land Use -       Commercial “C” (City) 
Zoning -                      Commercial “C” (City) 
  
Recommeded Action    
Annexation 

1. Open the Public Hearing 
2. Allow Staff Presentation 
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3. Motion, second, and vote to read Ordinance 2024-833 (Annexation) by title only. 
4. Those for, Those Against 
5. Council deliberates the matter 
6. Motion, second and vote to adopt Ordinance 2024-833 on second reading by roll 

call. 

  
Land Use 

1. Motion, second, and vote to read Ordinance 2024-834 (Land Use) by title only. 
2. Those for, Those Against 
3. Council deliberates the matter 
4. Motion, second and vote to adopt Ordinance 2024-834 on first second by roll call. 

  
Zoning 

1. Motion, second, and vote to read Ordinance 2024-835 (Zoning) by title only. 
2. Those for, Those Against 
3. Council deliberates the matter 
4. Motion, second and vote to adopt Ordinance 2024-835 on second reading by roll 

call. 
5. Close the Public Hearing 

  
 
If you wish to discuss this further, please contact me at your convenience. 
  
Eric C. Williams 
City Manager 
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Agenda Memorandum - City of Inverness 
September 3, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Annexation 1157 S. Prospect Terrace - Final Adoption* 

CC: Susan Jackson, City Clerk, Christopher Shoemaker, Director of Community 
Development 

Enclosures: 1. Ordinances 2024-836, 837, 838 
2. Staff Report, Land Use and Zoning Maps, Application, Record Card, Deed 

and Legal Ad 

 
 

  
The owner of a 10.81-acre commercial tract at 2901 W. Hwy 44 recently acquired a 0.51 acre tract 
at 1157 S. Prospect Terrace. The property owner, Signet Investment Holding LLLP, submitted an 
application for a Voluntary Annexation of this property from Citrus County into the City of 
Inverness. This annexation action will change the land use and zoning designation from Citrus 
County General Commercial (GNC - County) to City of Inverness Commercial (C - City). 
  
Location Map 1157 S. Prospect Terrace 
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EXISTING CONDITIONS 
Future Land Use -       General Commercial “GNC” (County) 
Zoning -                      General Commercial “GNC” (County) 
  
POST ANNEXATION PROPOSED CHANGES 
Future Land Use -       Commercial “C” (City) 
Zoning -                      Commercial “C” (City) 
  
Recommended Action 
             

Annexation 

1. Open the Public Hearing 
2. Allow Staff Presentation 
3. Motion, second, and vote to read Ordinance 2024-836 (Annexation) by title only 
4. Those for, Those Against 
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5. Council deliberates the matter 
6. Motion, second and vote to adopt Ordinance 2024-836 on second reading by roll 

call 

  
Land Use 

1. Motion, second, and vote to read Ordinance 2024-837 (Land Use) by title only 
2. Those for, Those Against 
3. Council deliberates the matter 
4. Motion, second and vote to adopt Ordinance 2024-837 on second reading by roll 

call 

  
Zoning 

1. Motion, second, and vote to read Ordinance 2024-838 (Zoning) by title only 
2. Those for, Those Against 
3. Council deliberates the matter 
4. Motion, second and vote to adopt Ordinance 2024-838 on second reading by roll 

call 
5. Close the Public Hearing 

 
If you wish to discuss this further, please contact me at your convenience. 
  
Eric C. Williams 
City Manager 
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CITY OF INVERNESS

CASH REQUIREMENTS REPORT

Report generated: 08/28/2024 08:59
User:             siddings
Program ID:       apcshreq

Page      1

VENDOR DOCUMENT     INVOICE              VOUCHER   DESCRIPTION                    DUE DATE    DUE 09/30/24

                    TOTALS FOR ACE HARDWARE CO OF INV INC                                           215.13

                    TOTALS FOR AT & T MOBILITY NATIONAL ACCOUNTS LLC                              2,956.15

                    TOTALS FOR AUTOZONE                                                              24.21

                    TOTALS FOR GARY STEVEN BACON                                                    256.00

                    TOTALS FOR BOARD OF COUNTY COMMISSIONERS                                      6,253.03

                    TOTALS FOR BOUND TREE MEDICAL LLC                                               403.53

                    TOTALS FOR TIME WARNER CABLE                                                    554.94

                    TOTALS FOR FRANK CALASCIONE                                                     716.16

                    TOTALS FOR EMBARQ FLORIDA, INC                                                   68.92

                    TOTALS FOR CITRUS COUNTY BOARD OF COMMISSIONER                              104,936.76

                    TOTALS FOR CITRUS COUNTY CHRONICLE                                              181.96

                    TOTALS FOR CITY TIRE OF INVERNESS                                               227.99

                    TOTALS FOR COMPOSTUSA OF SUMTER                                                 336.60

                    TOTALS FOR DUKE ENERGY                                                       15,650.43

                    TOTALS FOR FLORIDA MOBILE FLEET SERVICES, LLC.                                  408.24

                    TOTALS FOR FRANK A. FRAUNFELTER                                                 416.00

                    TOTALS FOR GFL SOLID WASTE SOUTHEAST LLC                                     67,264.09

                    TOTALS FOR GOLDEN X PLUMBING SUPPLY INC                                         104.45

                    TOTALS FOR KIMLEY-HORN AND ASSOCIATES, INC                                   34,320.00

                    TOTALS FOR LOCAL ENGINEERING, INC.                                            1,000.00

                    TOTALS FOR NICK NICHOLAS FORD INC                                               351.33

                    TOTALS FOR NORTH AMERICAN FIRE EQUIPMENT COMPANY                                 28.00

                    TOTALS FOR PUBLIC RISK INSURANCE AGENCY                                      25,272.00

                    TOTALS FOR RATECH ELECTRONICS LTD                                             2,179.79

                    TOTALS FOR RENTAL OF INVERNESS, INC.                                            943.60

                    TOTALS FOR NATIONAL WASTE                                                       436.00

                    TOTALS FOR SEAN M GERRITS INC                                                 7,500.00
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CITY OF INVERNESS

CASH REQUIREMENTS REPORT

Report generated: 08/28/2024 08:59
User:             siddings
Program ID:       apcshreq

Page      2

VENDOR DOCUMENT     INVOICE              VOUCHER   DESCRIPTION                    DUE DATE    DUE 09/30/24

                    TOTALS FOR SUMTER ELECTRIC COOPERATIVE INC                                    3,637.51

                    TOTALS FOR SWEEPING CORPORATION OF AMERICA                                    1,660.70

                    TOTALS FOR T-N-T SEWER LLC                                                      500.00

                    TOTALS FOR TO THE MOON AND BACK EVENTS                                            6.46

                    TOTALS FOR U.S. WATER SERVICES CORPORATION                                  106,346.69

                    TOTALS FOR UNIFIRST CORPORATION                                                 116.61

                    TOTALS FOR WASTE MANAGEMENT OF CENTRAL FL                                     3,823.50

                    TOTALS FOR WGI, INC.                                                         43,792.29

                    TOTALS FOR ERIC WILLIAMS                                                        756.16

                                                 REPORT TOTALS                                  433,645.23

                                         ** END OF REPORT - Generated by Stacey Iddings **                                          
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                 August 20, 2024
  5:30 PM

The City Council of the City of Inverness met on the above date in Regular Session at 212 W. 
Main Street with the following members present:  

President Hepfer
Vice President Davis 
Councilwoman Bega – Absent 
Councilwoman Lizanich 
Councilman McBride 
Mayor Plaisted – Absent

Also present were City Manager Williams, City Attorney Hartley, Staff Members, and City 
Clerk Jackson.

The Invocation was given by Councilman McBride and the Pledge of Allegiance was led by 
the City Council.

ACCEPTANCE OF AGENDA 
Councilwoman Lizanich motioned to accept the Agenda with an addition to Pre-Scheduled 
Appearances regarding recent water issue.  Seconded by Councilman Davis.  The motion 
carried.  

PRE-SCHEDULED APPEARANCES
City Manager Williams spoke to a recent water issue, state mandates, and to clear up any 
questions.  Asst. City Manager Calascione provided details of testing for bacteria in Well #4 
on August 16, 2024.  The testing was conducted by US Water, as they are a public private 
partnership.  No bacteria was found in the distribution system.

4)a) Citrus County Sheriff’s Office Quarterly Report with Lt. Fischer providing details 
of the 1st quarter report regarding tracked crimes, calls for service, arrests, traffic accidents, 
etc.  Deputy Ruby spoke of the relationship of the City’s CROs and the community and the 
advantages.

PUBLIC HEARINGS / WORKSHOP 
5)a) Ordinance 2024-839 Entertainment District – First Reading* with City Manager 
Williams stating the City has been hosting events in the Downtown Business District for over 
a decade which relied on the closures of streets and the time from time provision of open 
container alcohol sales by way of a partnering non-profit. The COVID 19 pandemic caused the 
City to review and modify its approach of downtown events. House Bill 1107 passed on 
February 25, 2022, the Senate on March 10, 2022, and approved by the Governor on May 6, 
2022.  City Council moved forward in May of 2021 with adoption of Ordinance 2021-771 
which amended parts of Chapters 4 and 18 of the Code of Ordinances. The Ordinance specifies 
that only the sales of beer and wine would be allowed into the Entertainment District Area, a 
person may only possess one drink at a time, and the container must be no greater than 16-
ounces and be City approved. Sidewalk cafes, Small Town Saturday Night and other events 
have benefited the community and businesses within Downtown Entertainment District made 
possible by House Bill 1107 and Ordinance 2021-771 for more than two years. Local business 
owners have indicated a desire to add the sale of alcohol to the currently approved beer and 
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wine sales. This could be accomplished by including liquor or distilled beverages in Section 
18-34 (1).  Council President opened the public hearing.  Community Development Director 
Shoemaker provided an overview with details.  Keith Shubert with Twysted Vyne Wine & 
Beer Bistro spoke of the wonderful downtown and the businesses that serve beer and wine only 
and those that serve liquor as well.  David Mohr with Storm Distillery stated his business is 
excluded as they only offer liquor and would like to see this move forward.  Bobby Everett 
with Coach’s Pub and Salty Dogs Steamer and Bar noting it is difficult to police what is in the 
Entertainment District cups once the patrons get them.  President Hepfer spoke of the limited 
beverages in the cups now.  Councilman Davis questioned if the cups are being used for liquor 
currently with Mr. Everett stating no but people will pour other beverages into the cups.  
Councilwoman Lizanich like how the businesses have come together.  The Public Hearing was 
opened.  Councilwoman Lizanich motioned to have the Clerk read Ordinance 2024-839 
by Title only.  Seconded by Councilman McBride.  The motion carried.

ORDINANCE 2024-839

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, AMENDING SECTION 18-34, "OUTSIDE 
CONSUMPTION IN THE DOWNTOWN ENTERTAINMENT DISTRICT 
(1) DEFINITIONS"; PROVIDING FOR CODIFICATION, CONFLICTS, 
AND SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.

Councilman McBride spoke of our Small Town Done Right with a bias on being more 
conservative.  Councilman Davis spoke of many family events in the City.  Liquor should be 
in a controlled environment.  Councilwoman Lizanich disagreed and questioned the change 
would be in downtown only, and if there has been an increase in crime.  She wants the 
businesses to thrive. City Manager noting this would be in the Entertainment District only.  He 
noted there has not been a disorderly arrest in many years and provided examples of options.   
The public hearing was closed.  Councilwoman Lizanich motioned to approve Ordinance 
2024-839 by roll-call vote on a first reading.  Seconded by Council woman Hepfer.  
Roll call vote was as follows:  Councilwoman Lizanich, yes; Councilman McBride, no; 
Councilman Davis, no; and President Hepfer, yes.  The motion failed and was not carried.  

5)b) Ordinance 2024-833/834/835 1155 S. Prospect Terrace Annexation– First 
Reading* with City Manager Williams stating the owner of a 10.81 acre commercial tract at 
2901 W. Hwy 44 recently acquired a 0.51 acre tract at 1155 S. Prospect Terrace and the 
0.90 acre tract at 1157 S. Prospect Terrace. The property owner, Signet Investment Holding 
LLLP, submitted an application to annex the two tracts into the City and change the zoning 
designation from General C - County) to Commercial (C - City).  Council President opened 
the public hearing.  Community Development Director Shoemaker provided an overview of 
the annexation.  The Public Hearing was opened.  Karen Esty stated this would be a big benefit 
and the owner has been a good steward.  Councilman Davis motioned to have the Clerk 
read Ordinance 2024-833 by Title only.  Seconded by Councilwoman Lizanich.  The 
motion carried.   

ORDINANCE 2024- 833
AN ORDINANCE ANNEXING TO THE CITY OF INVERNESS, FLORIDA, 
CERTAIN PROPERTY LOCATED AT 1155 S. PROSPECT TERRACE, 
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SECTION 11, TOWNSHIP 19 EAST, RANGE 19 SOUTH, CITRUS COUNTY, 
FLORIDA PURSUANT TO CHAPTER 171, FLORIDA STATUTES 
PROVIDING FOR TERMS AND CONDITIONS OF SAID ANNEXATION, 
DESCRIBING THE AREA TO BE ANNEXED; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR THE REPEAL OF CONFLICTING 
ORDINANCES; AND PROVIDING FOR AN EFFECTIVE DATE.

Councilman Davis motioned to approve Ordinance 2024-833 by roll-call vote on a first 
reading.  Seconded by Councilwoman Lizanich.  Roll call vote was as follows:  
Councilwoman Lizanich, yes; Councilman McBride, yes; Councilman Davis, yes; and 
President Hepfer, yes.  The motion carried.  

Councilman McBride motioned to have the Clerk read Ordinance 2024-834 by Title only.  
Seconded by Councilman Davis.  The motion carried.   

ORDINANCE 2024- 834
AN   ORDINANCE AMENDING THE FUTURE LAND USE MAP OF THE CITY 
OF INVERNESS, FLORIDA COMPREHENSIVE PLAN AS REQUIRED IN 
SECTIONS 163.3161 THROUGH AND INCLUDING SECTION 163.3248, 
FLORIDA STATUTES; DETAILING THE LAND USE CHANGE INVOLVED 
AND AMENDING THE FUTURE LAND USE MAP FOR THE PROPERTY 
SPECIFICALLY DESCRIBED HEREIN; RECLASSIFYING 0.51 ACRES OF 
ANNEXED PROPERTY FROM CITRUS COUNTY MEDIUM DENSITY 
RESIDENTIAL (“MDR”) TO CITY OF INVERNESS LOW DENSITY 
RESIDENTIAL (“LD”); PROVIDING  FOR FINDINGS OF FACT; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR REPEAL OF 
CONFLICTING ORDINANCES; PROVIDING FOR INCLUSION IN THE 
COMPREHENSIVE PLAN; AND PROVIDING FOR AN EFFECTIVE DATE.

No one spoke for or against.  Councilman McBride motioned to approve Ordinance 2024-
834 by roll-call vote on a first reading.  Seconded by Councilman Davis.  Roll call vote 
was as follows:  Councilwoman Lizanich, yes; Councilman McBride, yes; Councilman 
Davis, yes; and President Hepfer, yes.  The motion carried.  

Councilman McBride motioned to have the Clerk read Ordinance 2024-835 by Title only.  
Seconded by Councilwoman Lizanich.  The motion carried.   

ORDINANCE 2024- 835
AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA, AMENDING 
THE OFFICIAL ZONING MAP OF THE CITY OF INVERNESS, FLORIDA; 
AMENDING THE OFFICIAL ZONING MAP FOR 0.51 ACRES FROM 
CITRUS COUNTY MEDIUM DENSITY RESIDENTIAL (MDR) TO CITY OF 
INVERNESS RESIDENTIAL (LD/R1); PROVIDING FOR SEVERABILITY; 
PROVIDING FOR INCLUSION IN THE LAND DEVELOPMENT CODE; 
PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES; AND 
PROVIDING AN EFFECTIVE DATE.

No one spoke for or against the Ordinance.  The Public Hearing was closed.  Councilman 
McBride motioned to approve Ordinance 2024-835 by roll-call vote on a first reading.  
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Seconded by Councilman Davis.  Roll call vote was as follows:  Councilwoman Lizanich, 
yes; Councilman McBride, yes; Councilman Davis, yes; and President Hepfer, yes.  The 
motion carried.  

5)c) Ordinance 2024-836/837/838 1157 S. Prospect Terrace Annexation– First 
Reading* with City Manager Williams stating the owner of a 10.81 acre commercial tract at 
2901 W. Hwy 44 recently acquired a 0.51 acre tract at 1155 S. Prospect Terrace and the 
0.90 acre tract at 1157 S. Prospect Terrace. The property owner, Signet Investment Holding 
LLLP, submitted an application to annex the two tracts into the City and change the zoning 
designation from General C - County) to Commercial (C - City).  Council President opened 
the Public Hearing.  Community Development Director Shoemaker provided an overview.  
Councilman McBride motioned to have the Clerk read Ordinance 2024-836 by Title only.  
Seconded by Councilwoman Lizanich.  The motion carried.   

ORDINANCE 2024- 836
AN ORDINANCE ANNEXING TO THE CITY OF INVERNESS, FLORIDA, 
CERTAIN PROPERTY LOCATED AT 1157 S. PROSPECT TERRACE, 
SECTION 11, TOWNSHIP 19 EAST, RANGE 19 SOUTH, CITRUS COUNTY, 
FLORIDA PURSUANT TO CHAPTER 171, FLORIDA STATUTES 
PROVIDING FOR TERMS AND CONDITIONS OF SAID ANNEXATION, 
DESCRIBING THE AREA TO BE ANNEXED; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR THE REPEAL OF CONFLICTING 
ORDINANCES; AND PROVIDING FOR AN EFFECTIVE DATE.

No one spoke for or against the Ordinance.  Councilwoman Lizanich motioned to approve 
Ordinance 2024-836 by roll-call vote on a first reading.  Seconded by Councilman Davis.  
Roll call vote was as follows:  Councilwoman Lizanich, yes; Councilman McBride, yes; 
Councilman Davis, yes; and President Hepfer, yes.  The motion carried.  

Councilman Davis motioned to have the Clerk read Ordinance 2024-837 by Title only.  
Seconded by Councilwoman Lizanich.  The motion carried.   

ORDINANCE 2024- 837
AN  ORDINANCE AMENDING THE FUTURE LAND USE MAP OF THE 

CITY OF INVERNESS, FLORIDA COMPREHENSIVE PLAN AS REQUIRED 
IN SECTIONS 163.3161 THROUGH AND INCLUDING SECTION 163.3248, 
FLORIDA STATUTES; DETAILING THE LAND USE CHANGE INVOLVED 
AND AMENDING THE FUTURE LAND USE MAP FOR THE PROPERTY 
SPECIFICALLY DESCRIBED HEREIN; RECLASSIFYING 0.90 ACRES OF 
ANNEXED PROPERTY FROM CITRUS COUNTY GENERAL 
COMMERCIAL (“GNC”) TO CITY OF INVERNESS COMMERCIAL (“C”); 
PROVIDING  FOR FINDINGS OF FACT; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR REPEAL OF CONFLICTING 
ORDINANCES; PROVIDING FOR INCLUSION IN THE COMPREHENSIVE 
PLAN; AND PROVIDING FOR AN EFFECTIVE DATE.

No one spoke for or against the Ordinance.  Councilwoman Lizanich motioned to approve 
Ordinance 2024-837 by roll-call vote on a first reading.  Seconded by Councilman Davis.  
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Roll call vote was as follows:  Councilwoman Lizanich, yes; Councilman McBride, yes; 
Councilman Davis, yes; and President Hepfer, yes.  The motion carried.  

Councilman Davis motioned to have the Clerk read Ordinance 2024-838 by Title only.  
Seconded by Councilwoman Lizanich.  The motion carried.   

ORDINANCE 2024- 838
AN ORDINANCE OF THE CITY OF INVERNESS, FLORIDA, AMENDING 
THE OFFICIAL ZONING MAP OF THE CITY OF INVERNESS, FLORIDA; 
AMENDING THE OFFICIAL ZONING MAP FOR 0.90 ACRES FROM 
CITRUS COUNTY GENERAL COMMERCIAL (“GNC”) TO CITY OF 
INVERNESS COMMERCIAL (“C”); PROVIDING FOR SEVERABILITY; 
PROVIDING FOR INCLUSION IN THE LAND DEVELOPMENT CODE; 
PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES; AND 
PROVIDING AN EFFECTIVE DATE.

No one spoke for or against the Ordinance.  The public hearing was closed.  Councilman 
McBride motioned to approve Ordinance 2024-838 by roll-call vote on a first reading.  
Seconded by Councilman Davis.  Roll call vote was as follows:  Councilwoman Lizanich, 
yes; Councilman McBride, yes; Councilman Davis, yes; and President Hepfer, yes.  The 
motion carried.  

OPEN PUBLIC MEETING
Bud Osborne spoke of our Small Town Done Right and counted the term was used 18 times 
during this meeting so far.  Spoke of what that means and appreciated the thoughts, calls, 
emails, etc. during his recent health issues.
Paul Hertensen read a statement as to why he salutes the Flag during the National Anthem.  He 
detailed his military service and how he learned the respect to the Flag at a very young age.  
He emphasized that veterans and out-of-uniform military have the legal right to salute our Flag 
on all occasions.  
Anna Loughridge represented No to 4.org and spoke again about the opposition to the 
amendment.  She stated the community needs educated and would like to use imagery and 
show a video the committee put together.  She noted statistics for 2024 in Citrus County.
Mike  stated he is a former Marine. He spoke to the Vote No to 4, and noted 
his observations of activities, etc. in Key West and other areas.

CITY ATTORNEY REPORT
City Attorney Hartley reminded the Elected Officials and those that are required to fill out 
Form 1, the deadline before fines begin, is September 3.

CONSENT AGENDA 
a) Bill Listing*

• Recommendation – Approval 
b) Council Minutes –  08/06/2024*

• Recommendation – Approval 

Councilman McBride motioned to accept the Consent Agenda.  Seconded by Councilman 
Davis.  The motion carried. 
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CITY CLERK’S REPORT
9)a) Surplus Equipment Declaration * with City Clerk Jackson stating it has been 
determined that the equipment listed below as no longer useful for the operation of the City of 
Inverness.
3– Elgin Pelican Sweeper Main Brooms      Ingersoll-Rand Air Compressor – 5hp, 60 gal.
Sickle Bar Mower Attachment 1986 Ford F700 Water Truck
1987  Saylor-Beall Air Compressor – 3hp, 60 gal.    1989 John Deere 710B Backhoe
2018  Toro 60” Grand Stand Mower Tow Behind Vacuum
2012   Toro 3040 Sandpro Ballfield Groomer 2021 Spreader Attachment
Forks Tractor Attachment Millcreek Pull Behind Top Dresser
2007  Chevy Silverado Pickup Truck Boom Tractor Sprayer
Councilman Davis motioned to declare the listed item as surplus property and authorize 
that we proceed with disposal.  Seconded by Councilwoman Lizanich.  The motion 
carried.

CITY MANAGER’S REPORT
10)a)  Statewide Mutual Aid Agreement and Resolution 2024-10 - IFD* with City 
Manager Williams stating the Emergency Management Act, Chapter 252, Florida 
Statutes, provides each local government of the state with the authority to develop and 
enter into mutual aid agreements within the state for reciprocal emergency aid in case 
of emergencies too extensive to be dealt with unassisted, and through such agreements 
ensure reimbursement of costs incurred by the local governments which assisted.  
Adoption of this Resolution and execution of this agreement authorizes the request, 
provision, and receipt of interjurisdictional mutual assistance and replaces all previous 
agreements, etc., and is active until a new agreement is drafted and requested by The 
Florida Division of Emergency Management.  Councilwoman Lizanich motioned to 
have the Clerk read Resolution by title only.  Seconded by Councilman McBride.  
The motion carried.    

RESOLUTION 2024 – 10 
A RESOLUTION OF THE CITY COUNCIL OF INVERNESS, FLORIDA 
AUTHORIZING FOR ADOPTION OF STATEWIDE MUTUAL AID 
AGREEMENT; AND PROVIDING FOR AN EFFECTIVE DATE. 

Councilwoman Lizanich motioned to adopt Resolution 2024-10 roll-call vote.  
Seconded by Councilman Davis.  Roll call vote was as follows:  Councilman Davis, 
yes; Councilman McBride, yes; Councilwoman Lizanich, yes; President Hepfer, yes.  
The motion carried.  

10)b)  Auditor Selection Committee* with City Manager Williams stating the 
Agreement for audit services will expire in November 2024, which has prompted the need 
for a Request for Proposal (RFP) for submittals from firms for annual auditor services.  
Due to changes within the Florida Statutes, an Audit Selection Committee must be 
established, and it is recommended that the Audit Selection Committee be the City Council.
A proposed RFP has been drafted by staff to allow the City to receive proposals for the 
same auditing services currently utilized and allow for a consistent and fair evaluation 
standard.  Finance Director Koter provided an overview.  Councilman McBride motioned 
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to establish City Council as the Audit Selection Committee.  Seconded by 
Councilwoman Lizanich.  The motion carried.   Councilman Davis motioned to accept 
the proposed RFP and direct the City Manager to advertise/release accordingly.  
Seconded by Councilman McBride.  The motion carried.    

10)c)  Annual Road Improvement RFP 2024-02-DPW Bid Award* with City Manager 
Williams stating this year's road improvement project consists of approximately 3.22 total 
miles of milling and resurfacing assessment, pavement design, and minor drainage 
improvements. The project will include two subdivisions, Highland Woods, Pine Grove 
Manor, and several other connecting streets throughout the City. The City received sealed bids 
for a Request for Proposals on August 5th, 2024 with submittals from CW Roberts Contracting, 
Inc.$1,164,234.36 and Superior Asphalt Inc. $1,200,300.11 The submittals were reviewed for 
responsiveness and proposed pricing.  Gary Downing, PE of Lochner Engineering, acting as 
reviewing Engineer for the City, has noted that calculations made by the George F. Young firm 
may have overestimated the amount of roadway to be resurfaced, and anticipated that the final 
cost of the project may be lower than the estimates.  Public Works Director Pell provided an 
overview of the project, including the roads.     Councilman Davis motioned to award RFP 
2024-02-DPW to CW Roberts Contracting Inc. in the amount of $1,164,234.36 and 
authorize the City Manager to execute the Agreement, Notice of Intent to Award, Notice 
to Proceed and manage change orders to the project.  Seconded by Councilwoman 
Lizanich.  The motion carried.    

10)d)  Project/Program Updates  (Verbal)
• Small Town Saturday Night is coming at the end of August with a Lynyrd 

Skynyrd tribute band to kick-off the fall season.
• Cootertober will have 30+ events through our partnership with Twistid Ink and 

Arts Initiative.
• FY 2025 Budget Development will have adoption hearings in September.

COUNCIL/MAYOR SUBJECTS
Councilwoman Lizanich stated she attended the annual FLC conference last week and received 
good information with several tech-based classes.  Good networking event.  Spoke of the City 
of Jupiter and their presentation of the budget to the public.  She will attend the CCCCF 
meeting on Thursday.
Councilman McBride spoke of the MPO and the Withlacoochee State Trail resurfacing project 
relating to transportation alternatives.  Spoke of Councilman Davis representing the City soon.
Councilman Davis thanked Paul Hertensen for defining Veterans and the Flag.  Noted the No 
to 4 group dedication.
President Hepfer stated this was another great meeting and staff does an amazing job.  Thanked 
Mr. Hertensen for is words.  Clarified that Council has stated their personal feelings on the 
record regarding Amendment 4, but it is not the City’s job to educate on the subject.  Urged 
everyone to vote, that’s what counts.  Referenced the City’s jurisdiction.
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CITIZENS NOT ON AGENDA 
Debbie Wheatley noted this was the 4th time Council has stated the No to 4 is not City business.  
The City is for managing the roads, etc.  There are more qualified organization to educate the 
public on the matter.
Paul Hertensen agreed it is not the City’s place to tell voters how to vote.  Spoke to the 
downtown Entertainment District.
Anna Loughridge clarified regarding educating the community.  She referenced the packet she 
had provided and read the last words of the resolutions passed by various governments.  Stated 
she respects and appreciates the Council.

Meeting adjourned at 7:10 p.m.

________________________________            __________________________________
City Clerk     Council President
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Agenda Memorandum - City of Inverness 
September 3, 2024 

  
TO: Elected Officials 

FROM:  

SUBJECT: Charter Referendum Update 

CC: 
 

Enclosures:  
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Agenda Memorandum - City of Inverness 
September 3, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Cootertober 2024* 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Woody 
Worley, Parks & Recreation Director 

Enclosures: 1. Cootertober Events 2024 

 
 

  
Last year, the City introduced a month-long set of events known as Cootertober.  The approach 
relied on a public private partnership with Twistid Arts Initiative, that maintained the Cooter brand 
and recognized the popularity of elements of premium musical acts and cultural arts.  With over 
30 events across the City, Cootertober gave everyone in the family something to be a part of. 
 
This year's Cootertober is set to have well over 30 events once again. This evening Parks & 
Recreation  staff, along with Twistid Arts Initiative, will present this year's Cootertober events. 
 
Recommended Action – (Verbal) 
  
No action is required at this time. 
 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
City Manager  
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City of Inverness
&
Twistid Arts Initiative

Cootertober 
2024
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Cooter 
King & Queen 

Pageant

Friday, September 13th
Valerie Theatre

7 pm
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Cooter
Comedy

Friday, October 4th
Valerie Theatre
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Cooter
Music Festival

Friday, October 4th
Jesslee
Saturday, October 6th
Subliminal Doubt 
ft. First Wave

Sunday, October 6th
13th Army Band
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Comedy, 
Magic & 

Illusions Show
with Cesar Domico

Friday, October 5th
Valerie Theatre
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Spooky Story Time 
for Kids

Friday, October 11th
The Depot

7 pm

New Event!
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Lewis & Young Entertainment 
Presents

Terror Times Two
2 Old-Time Radio Shows

Friday, October 11th
&

Saturday, October 12th
Valerie Theatre

Page 113 of 148



ROCCS Casino Night

Saturday, October 12th       6:30 PM            The Depot
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Cooter Carnival

Sunday, October 13th
Liberty Park

12 - 4 PM

Page 115 of 148



Teens Night Out

Thursday, October 17th
The Depot Pavilion

5:30 - 7 PM
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Vampire Ball
with Celebrity DJ 

Ryan Cabrera

Friday, October 18th
The Depot
7 - 10 PM
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October 18-20
October 25-27
Valerie Theatre

The Valerie Players Present

Dracula
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October 19th 
Downtown Inverness

6 PM

Vampire
 Pub Crawl
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Sunday, October 20th
The Depot

1 -  3 PM

Scavenger Quest
for Kids
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October 25-26
Historic Courthouse Musuem

Historic Haunt
An Immersive Haunt Experience
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Cooter Crawl for Dementia Care

Monday, October 26th            Downtown Inverness
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Monday, October 28th
Pine Street Pub

&
Historic Courthouse Musuem

6 PM

Witches & Warlocks
Night Out

Page 123 of 148



Wednesday, October 30th
Downtown Inverness

5 - 8 PM

Cooterween
Trick or Treating

&
Youth Costume Contest!

Page 124 of 148



Other Events
• Market at the Depot
• ROCCS Regatta
• Wil-Power Foundation Caveman Competition
• Friends of the Withlacoochee State Trail Bike Ride
• Wallace Brooks Park Drum Circle
• Third Friday Car Show
• CASA Step Up For Survivors Walk
• Twysted Vyne Anniversary Concert
• Movie Night in the Park
• MOPAR Car Show
• & more!
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Thank You

Questions?
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Agenda Memorandum - City of Inverness 
September 3, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Entertainment District Amendment* 

CC: Susan Jackson, City Clerk 

Enclosures: 1. Ordiance 2024-839 

 
 

  
At the request of several members of Council as well as a number of affected businesses, this item 
is being brought back for Council's consideration. As you are aware, this item was considered at 
the previous meeting of Council resulting in a 2-2 vote, effectively not providing a clear decision 
by Council.  
The City has been hosting events in the Downtown Business District for over a decade. The 
approach relied on the closures of streets and the time from time provision of open container 
alcohol sales by way of a partnering non-profit. The state allows a non-profit to obtain a temporary 
alcohol sales permit three times a year for the purpose of fundraising. Though this was the City’s 
approach to downtown events it directly competed with the bars, pubs, and restaurants downtown. 
  
The COVID 19 pandemic caused the City to review and modify its approach to a number of 
business practices including but not limited to its conduct of downtown events. In 
researching/reviewing various approaches to continuing with downtown events while providing 
an environment for controlled alcohol sales that does not compete with the aforementioned 
businesses, one approach became the clear standout. 
  
The state allows for the establishment of certain geographically defined Entertainment Districts 
by way of local ordinance adoption. This type of ordinance would allow for temporary expansion 
of premises for the purpose of beer and wine sales by businesses within the defined area under 
certain guidelines and controls.  
  
The Florida Legislature must also approve, by Local Bill, an exception to Chapter 561, F.S., 
permitting licensed vendors located within the Downtown Inverness Entertainment District to sell 
alcoholic beverages for consumption on the licensed premises to receive a special permit during 
special events, approved or declared by the city manager. This allows the sale of alcoholic 
beverages in open containers for consumption off the licensed premises but within the 
entertainment district.  
  
Legislative approval was provided by House Bill 1107 which passed the House on February 25, 
2022, the Senate on March 10, 2022, and approved by the Governor on May 6, 2022.  
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City Council moved forward in May of 2021 with adoption of Ordinance 2021-771 which 
amended parts of Chapters 4 and 18 of the Code of Ordinances. The Ordinance specifies that only 
the sales of beer and wine would be allowed into the Entertainment District Area, a person may 
only possess one drink at a time, and the container must be no greater than 16-ounces and be City-
approved. 
  
Sidewalk cafes, Small Town Saturday Night and other events have benefitted the community and 
businesses within Downtown Entertainment District made possible by House Bill 1107 and 
Ordinance 2021-771. The City has been operating under Ordinance 2021-771for more than two 
years.  
  
Local business owners have indicated a desire to add the sale of alcohol to the currently approved 
beer and wine sales. This could be accomplished by including liquor or distilled beverages in 
Section 18-34 (1). This section specifically does not include liquor or distilled beverages and could 
be changed by including liquor or distilled beverages in the definition of alcoholic beverages.  

1. Definitions. For the purpose of this section and the on-sidewalk possession/consumption 
of alcoholic beverages as authorized herein, alcoholic beverages shall be defined as beer 
and wine beverages and shall specifically not include liquor or distilled beverages. 

Including liquor and distilled beverages is a potential opportunity to incorporate existing 
businesses into downtown events, increase walkability between businesses during an event, 
increase activity within the Downtown Business District to promote more events, and to encourage 
downtown establishments to work together and increase revenue from downtown events.  
  
It is recommended that Council review and deliberate for consideration for final adoption of the 
proposed Entertainment Ordinance. Additionally, should certain elements need to be modified or 
considered, the Council should put forth such in any motion to approve. 
  
Recommended Action: 

1. Allow staff to speak 
2. Allow effected businesses to address Council 
3. Motion, second, and vote to read Ordinance 2024-839 by title only. 
4. Deliberate the Matter 
5. Motion, second, and vote to adopt Ordinance 2024-839 on a first reading by roll call 

 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric Williams 
City Manager 
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Agenda Memorandum - City of Inverness 
September 3, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Sunrise Group - Lobbying Services Renewal* 

CC: Susan Jackson, City Clerk, Alexis Koter, Finance Director, Frank Calascione, 
Assistant City Manager 

Enclosures: 1. SCG Performance Agreement -2023 to 2024 - City of Inverness 

 
 

  
The agreement with the Sunrise Group is set to expire September 30 and must be renewed to 
continue with lobbying services for the next year and legislative sessions therein. 
 
We did have success in previous sessions, and it is recommended that we continue the efforts 
of connecting the City to State funding. Inverness has a number of projects and initiatives that 
should be lobbied to the state Legislature for cooperative funding. In order to proceed in the best 
position possible, the attached agreement is recommended for renewal. 
 
The renewal will maintain all the same terms and conditions, with an increase to $36,000 
annually. 
 
Recommended Action:   

1. Motion and second to renew the agreement with the Sunrise Group for Lobbying Services 
and authorize the City Manager to craft, execute, and transmit a renewal letter. 

2. Deliberate the matter 
3. Vote the matter. 

 
 
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
City Manager 
 
 

Page 134 of 148



1

SERVICES AND PERFORMANCE AGREEMENT

THIS Services and Performance Agreement (“Agreement”) is entered into August 22, 2023, between 
Sunrise Consulting Group (“SCG”), of 5957 Riviera Lane, New Port Richey Florida, 34655 and the City of 
Inverness (“City”) of 212 W. Main Street, Inverness, Florida 34550.

ACCORDINGLY, the parties agree:

1. Employment Period.  City shall employ SCG as sole “Lobbyist” for a period of 12 months.  This 
Agreement shall commence October 1, 2023 through September 30, 2024. Renewal of this Agreement 
will be subject to an annual appropriation by the Inverness City Council.  Either party may terminate this 
Agreement by providing the other a reasonable notice of 30 days.  

2. Performance of Duties.  SCG’s duties will include, but are not limited to, the following:

a) Representation: SCG shall represent the City before the Legislative and Executive branches of the 
state of Florida. SCG shall represent the City before the Pasco County Legislative delegation members 
and staff.  SCG shall represent the City during Legislative Session and Legislative Committee Weeks 
at the Florida League of Cities meetings and conference calls and may represent the City all other 
times.   

b) Legislative and Appropriations Platform Development: SCG will meet with the City’s Manager and 
their administrative team, the City Council and staff in the weeks and months leading up to the 
beginning of Legislative Committee Weeks and Legislative Session.  SCG will work with the City to 
develop and identify the City’s Legislative and Appropriations objectives, priorities and long-term 
outcomes for legislative advocacy and representation.  

c) Legislative and Appropriations Platform Advocacy:  SCG shall advocate for the City’s Legislative 
and Appropriations Platform.  SCG will monitor House and Senate Committees that may impact the 
City. SCG may ask the City for an analysis of a bill, amendment, piece of legislation, appropriation, 
rule or regulation that may impact the City from a policy or financial perspective.  SCG may file bills 
or amendments to target or solve legislative issues.  SCG will meet with Legislators, legislative or 
committee staff, and executive branch members and staff, as needed.  SCG shall meet with the City’s 
legislative delegation on a weekly basis when the Legislature is convened for Legislative Committee 
Weeks and Legislative Session.  SCG will arrange meetings with Legislators, legislative or committee 
staff, and executive branch staff on behalf of the City.   

d) Updates and Reporting: SCG shall provide weekly Updates to the City when the Legislature is 
convened for Legislative Committee Weeks and Legislative Session.  SCG will provide bi-weekly 
Reports to the City during Legislative Session.  SCG shall provide a pre-Session Legislative Report, 
a Legislative Update, and a post-Session Legislative Report to the City Manager and City Council.  
SCG legislative Reports and Updates may include:

a. Bill Analysis or Reports;
b. Policy Analysis or Reports;
c. Budget Monitoring;
d. Appropriations Monitoring; 
e. Legislative Recommendations, and
f. Revenue Estimates and Impacts.
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e) Communication:  SCG will be available to meet with the City’s Manager and their administrative 
team, the City Council and staff.  SCG may use email, telephone or in person meetings to communicate 
with the City.  SCG may ask to schedule a conference call as information becomes available or 
develops regarding policy or appropriations that impact the City.  SCG shall communicate 
immediately when important information becomes available such as legislative conference 
information, bills, amendments or appropriations issues. 

f) Lobbyist Registration: City shall complete all forms necessary to comply with Executive and 
Legislative Lobbying Registrations requirements under Florida Law that may arise as a result of 
SCG’s representation during the term of this Agreement or after its Termination should reporting 
periods overlap.  SCG shall register all meetings and legislation lobbied in accordance with Florida 
House of Representatives Rule 17.   

3. Compensation.  SCG shall receive the following during the Employment Period:

a) Retainer:  SCG shall be paid $36,000 a year retainer, to be paid in monthly installments of $3,000.00 
beginning October 1, 2023, through September 30, 2024.

b) Payment:  SCG shall send an invoice on the first business day of each month.  Payment shall be made 
by the City no later than the last business day of each month.  All payments shall be remitted to Sunrise 
Consulting Group at 5957 Riviera Lane, New Port Richey, Florida 34655.  

c) Monthly Costs: Costs directly attributable to the performance of this work may be billed in addition 
to the Retainer.  These costs may include travel, lobbyist registration fees and other expenses incurred 
on behalf of the City.  No monthly costs in aggregate exceeding $100.00 will be incurred without the 
City’s prior approval.

d) Future Employment: All future continuations of this Agreement shall have an Employment Period of 
12-months, unless either party wishes to terminate and gives reasonable notice of 30 days.  

4. Representations and Warranties. SCG represents and warrants the following:

a) Direct Conflict with Other Clients.: SCG shall not retain a client for future representation if that client 
will create a direct conflict with the City.  At the execution of this Agreement, SCG Warrants that is 
does not have any clients that are in direct conflict with the City. 

5. Confidentiality.  During and after the Employment Period, SCG shall not divulge, directly or indirectly, 
any secret or confidential information or knowledge pertaining to the business of the City, or its 
subsidiaries, obtained by SCG while employed by the City.

6. Modification. No provision of this Agreement can be modified or amended, waived or discharged unless 
such amendment or waiver, modification and discharge is agreed to in writing and signed by the City and 
SCG. 

Parties may renegotiate the terms of the employment period at any time, but changes must be in writing, 
attached to Agreement and signed by both parties.  

7. Assignment.  No party may assign its rights without the written consent of the other party.  [The non-
assigning party will not unreasonably withhold consent]. 
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8. Delegation.  No party may delegate its performance without the written consent of the other party.  

9. Entire Agreement. This Agreement, in addition to the “Letter of Understanding” reflect the entire 
understanding between the parties.  Any written, printed or other materials which the City provides to 
SCG that are not included in this Agreement are provided on an “as is” basis, without warranty, and solely 
as accommodation to SCG. 

IN WITNESS THEREOF, the parties hereto have executed this Agreement of as the date written above. 

______________________                                                                    ______________________

Eric C. Williams     Shawn Foster, President
City Manager     President
City of Inverness                                                     Sunrise Consulting Group

_______________________                                                                _8/23/2024______________        
DATE                                                                                                   DATE

ATTEST:
________________________________
Susan Jackson, City Clerk

Approved for legal sufficiency: ______________________________________
   

Page 137 of 148



Agenda Memorandum - City of Inverness 
September 3, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Utility Operations and Maintenance Agreement - US Water - Piggyback 
Amendment * 

CC: Alexis Koter, Finance Director, Frank Calascione, Assistant City Manager, Rob 
Pell, Assistant Public Works Director 

Enclosures: 1. US Water COI AMMEND 3 2024 
2. Crystal River USWSC Amendment 3 Exec 

 
 

  
In 2018 the City piggybacked an agreement  with US Water for service to operate and maintain 
the City’s Wastewater Plant, Potable Water Plant, and Lift Stations owned by the City of 
Inverness. The controlling agreement was in place with the City of Crystal River for similar service 
and function. The City utilized the efficiency of the piggyback mechanism to garner favorable 
terms and conditions including acceptable pricing. 
  
The City of Crystal River recently amended the original controlling agreement for services 
provided by US Water Services Corporation. The amendment secured services from October 1, 
2024, through September 30, 2029, with a provision to extend the agreement for five additional 
years through September 30, 2034, pending satisfactory performance and mutual agreement of 
both parties. 
  
In addition to the adjustment of the agreement term, there was a price adjustment approved 
effectuated upon increased labor costs and other inflationary effects. For Inverness this would 
reflect next year's cost increase of 4.3% in the contract value for a total of $1,328,108.88 (see 
enclosed). For the remaining years of the amended term, the Consumer Price Index 4% cap 
provision on annual increase has been modified to be more aligned with actual inflationary costs 
experienced since the post-COVID economic recovery.  This change  is seen as a necessary 
measure to allow for realistic market adjustments that are controlled by way of a fixed 1% increase 
to any CPI less that 4%. This is well within the already considered 8.7% increase the City has 
seen for the upcoming budget year in operating expenses Fiscal Year 2025 General Fund. 
 
With Crystal River's approval of the aforementioned amendment to the contract with US Water, 
Inverness is in a favorable position to continue the piggyback approach and approve the enclosed 
amendment as presented.  
  
Recommended Action   
  

1. Motion and second to accept Amendment No. 3 to the US Water Services Corporation 
Utilities Operation, Maintenance and Management Agreement as presented.  

2. Deliberate the matter. 
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3. Vote the matter.  

  
  
If you wish to discuss this further, please contact me at your convenience. 
  
Eric C. Williams 
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AMENDMENT NO. 3

to the

“OPERATION, MAINTENANCE, AND MANAGEMENT OF THE CITY OF 
INVERNESS' POTABLE WATER TREATMENT PLANT, WASTEWATER

TREATMENT PLANT, AND LIFT STATIONS” Services Agreement dated October 
1, 2018 by and between: City of Inverness, Florida and U.S. Water Services 

Corporation, a Florida Corporation

THIS EXTENSION AND AMENDMENT TO AGREEMENT/RENEWAL, dated this 
day of _________________________2024, by and between:

The City of Inverness, Florida, with its principal address at 212 W Main St, Inverness, 
Florida 34450 (hereinafter “CITY”)

And

U.S. Water Services Corporation, a Florida corporation with its principal address at 4939 
Cross Bayou Blvd. New Port Richey, FL 34652 (hereinafter “USWSC”)

WHEREAS, after a competitive procurement process, the City of Crystal River and U.S. 
Water Services Corporation (“USWSC”) entered into that certain five (5) year Agreement for 
“OPERATION, MAINTENANCE, AND MANAGEMENT OF THE CITY OF CRYSTAL 
RIVER’S POTABLE WATER TREATMENT PLANT, WASTEWATER TREATMENT PLANT, 
LIFT STATIONS, & RELATED DISTRIBUTION / COLLECTION LINES” dated October 24, 
2016.

WHEREAS, in accordance with Chapter 287, Florida Statutes, and the CITY’s contracting 
and procurement policies and procedures, CITY has the legal authority to piggyback the purchase of 
goods and services as contracted by another governmental entity as a form of inter-governmental 
cooperative purchasing when seeking to utilize the same or similar services provided for in said 
contract; and

WHEREAS, pursuant to the aforementioned piggyback authority, CITY and USWSC entered 
into that certain Agreement for “OPERATION, MAINTENANCE, AND MANAGEMENT OF 
THE CITY OF INVERNESS’S POTABLE WATER TREATMENT PLANT, WASTEWATER 
TREATMENT PLANT, & LIFT STATIONS” dated October 1, 2018 (hereinafter the "Agreement"); 
and,

WHEREAS, section 1.0 of the Agreement states that “This Agreement is intended as 
procurement of services and shall be effective as of the date set forth above approved by the CITY 
for a period of five (5) years, beginning October 1, 2018 and ending September 30, 2023. The CITY 
and USWSC, upon mutual agreement, reserve the right to extend this Agreement for up to two (2) – 
five (5) year extensions.”; and,

WHEREAS, the parties desire to extend the Agreement / Contract, and in consideration of 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 
CITY and Contractor hereby agree as follows:
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W I T N E S S E T H

NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and 
other good and valuable consideration, the receipt of which are hereby acknowledged, the Parties 
hereto agree as follows:

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and 
correct and incorporated herein by this reference.

SECTION 2. TERM

The parties have mutually agreed to extend the term of the agreement, as to date, the parties 
have been satisfied with the performance and execution of the Agreement and Renewal and hereby 
find that it is in the best interest of the City to extend/amend the Agreement and Renewal. The term 
of the Agreement is extended for five years, commencing October 1, 2024, and ending on 
September 30, 2029. There will be an option to extend the term for five additional years, through 
September 30, 2034, pending satisfactory performance and the mutual agreement of both parties.

SECTION 3. MAINTENANCE AND REPAIR FEE

The Maintenance and Repair Fee will hereby remain at $120,000. Subsequent years will be 
annually negotiated based on the needs of the system and as mutually agreed upon between the 
parties in accordance with the original terms of Section 5.0 of the agreement.

SECTION 4. ANNUAL COMPENSATION

The parties agree that the annual compensation shall be adjusted to compensate the Operator 
for increased labor costs and other inflationary effects as detailed below. The parties agree to a one- 
time 4.3% increase to the contract value.

The parties agree that the annual adjustment will continue during the term of this Extension 
and Amendment to Agreement/Renewal which utilizes the May annual Consumer Price Index 
(CPI/U) for “All urban consumers of water, sewer, and trach collection services”, based on the 
previous 12-month median average from May of the prior calendar year up to an including April of 
the then current calendar year. The parties agree that if the annual CPI adjustment is less than 4%, 
then the contract shall be adjusted by 1% plus the actual CPI. If the actual CPI adjustment is 4% or 
greater, then the annual adjustment will be the actual CPI. The CPI adjustment shall never be less 
than zero.

Service Description Annual Fee
Annual Compensation $ 1,208,108.88
Maintenance Cap $ 120,000

Total $1,328,108.88

SECTION 5.
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In the event of any conflict or ambiguity by and between the terms and provisions of this 
Extension and Amendment to Agreement/Renewal, the terms and provisions of this Extension and 
Amendment to Agreement/Renewal shall control to the extent of any such conflict or ambiguity.

SECTION 6.

The Parties agree that in all other respects the Original Agreement/Renewal shall remain in 
full force and effect, except as specifically modified herein.

IN WITNESS WHEREOF, the Parties to these Presents have executed this Extension and 
Amendment to Agreement/Renewal the day and year first written above.

MUNICIPAL CITY OF 
INVERNESS

By:

Date:

Attest:

Susan Jackson, City Clerk

Address for Giving Notices: 
City of Inverness
212 W Main Street 
Inverness, Fl 34450

U. S. WATER SERVICES 
CORPORATION

By:

Christopher Saliba 
Vice President

Date:

Attest:

Address for Giving Notices:
U.S. Water Services 
Corporation
4939 Cross Bayou Blvd.
New Port Richey, FL 34652
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Agenda Memorandum - City of Inverness 
September 3, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Project/Program Updates 

• 911 Ceremony/Exhibit 
• Budget Development 
• Other 

CC: Susan Jackson, City Clerk, Frank Calascione, Assistant City Manager 

Enclosures:  

 
 

   
 
 

Page 148 of 148


	1) CALL TO ORDER
	2) TENTIVE BUDGET AND MILLAGE LEVY - ADOPTION*
	a) Tentative FY 2024-25 Millage Levy and Budget Adoption
	Agenda Memo
	Resolution 2024-11 Tentative Mill Levy
	Resolution 2024-12 Tentative Budget


	3) ADJOURN
	4) CALL TO ORDER
	5) INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL
	6) PLEASE SILENCE ELECTRONIC DEVICES
	7) ACCEPTANCE OF AGENDA
	8) PRE-SCHEDULED APPEARANCES / RECOGNITIONS
	a) Cooter Kudo - Sister City Inverness Scotland Youth
	b) Cooter Kudo - Cornerstone Baptist Church
	c) Cooter Kudo - Twistid Arts Initiative
	d) City's Bond/Credit Rating*
	Agenda Memo
	S&P Global Ratings Letter
	S&P Global Rating


	9) PUBLIC HEARINGS / WORKSHOPS
	a) Ordinance 2024-832 Utility Fees and Charges - Fina
	Agenda Memorandum
	BUSINESS IMPACT STATEMENT Ord. 2024-832
	ORDINANCE 2024-832 Utility Fees
	Public Notice Ad

	b) Annexation 1155 S. Prospect Terrace - Final Adopti
	Agenda Memorandum
	Ordinances 2024-833, 834, 835
	Staff Report, Land Use and Zoning Maps, Application, Record Card, Deed and Legal Ad

	c) Annexation 1157 S. Prospect Terrace - Final Adopti
	Agenda Memorandum
	Ordinances 2024-836, 837, 838
	Staff Report, Land Use and Zoning Maps, Application, Record Card, Deed and Legal Ad


	10) OPEN TO THE PUBLIC
	11) CITY ATTORNEY REPORT
	12) CONSENT AGENDA
	a) Bill Listing*
	BILL LIST FOR COUNCIL 09.03.24

	b) Council Minutes* -  08.20.2024
	CM 08.20.2024


	13) CITY CLERK'S REPORT
	a) Charter Referendum Update
	Agenda Memorandum


	14) CITY MANAGER’S REPORT
	a) Cootertober 2024*
	Agenda Memorandum
	Cootertober Events 2024

	b) Entertainment District Amendment*
	Entertainment District Amendment
	Ordiance 2024-839

	c) Sunrise Group - Lobbying Services Renewal*
	Agenda Memorandum
	SCG Performance Agreement  -2023 to 2024 - City of Inverness

	d) Utility Operations and Maintenance Agreement - US 
	Agenda Memorandum US Water Amendment 3
	US Water COI AMMEND 3 2024
	Crystal River USWSC Amendment 3 Exec

	e) Project/Program Updates911 Ceremony/ExhibitBudget 
	Agenda Memorandum


	15) MAYOR & COUNCIL SUBJECTS / REPORTS
	a) Mayor Plaisted
	b) Councilwoman Bega
	c) Councilwoman Hepfer
	d) Councilwoman Lizanich
	e) Councilman Davis
	f) Councilman McBride

	16) NON-SCHEDULED PUBLIC COMMENT
	17) ADJOURNMENT
	a) DATES TO REMEMBERMarket at the DepotSaturday, Sept


