
AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

October 1, 2024 - 5:30 PM 
 

 

 

NOTICE TO THE PUBLIC 
Any person who decides to appeal any decision of the Governing Body with respect to 
any matter considered at this meeting will need a record of the proceedings and, for 
such purpose, may need to provide that a verbatim record of the proceeding is made, 
which record includes testimony and evidence upon which the appeal is to be based 
(Section 286.0105, Florida Statutes). 
  
Accommodation for the disabled (hearing or visually impaired, etc.) may be arranged 
with advance notice of seven (7) days before the scheduled meeting, by dialing (352) 
726-2611 weekdays from 8 AM to 4 PM. 

 

ENCLOSURES* 

 

1) INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL  

2) PLEASE SILENCE ELECTRONIC DEVICES  

3) ACCEPTANCE OF AGENDA  

4) PRE-SCHEDULED APPEARANCES / RECOGNITIONS  

 a) Festival of the Arts 2024 

 b) Cootertober 2024 

5) PUBLIC HEARINGS / WORKSHOPS  

6) OPEN TO THE PUBLIC 
The public is invited to speak. (Speaking time limit: Individual - 3 minutes; 
Group/Organization - 5 minutes) 

7) CITY ATTORNEY REPORT  

8) CONSENT AGENDA  

 a) Bill Listing* 

 b) Council Minutes* -  09.17.2024 

9) CITY CLERK'S REPORT  

10) CITY MANAGER’S REPORT  
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

October 1, 2024 - 5:30 PM 
 

 

 a) Christmas Parade FDOT Permit* 

 b) City of Inverness Financial/Bond Ratings* 

 c) Code Enforcement - Special Magistrate Agreement* 

 d) Committee and Board Appointments - Architectural and Aesthetic Review 
Committee* 

 e) Request for Lien Reduction - 510 Hudson* 

 f) Project / Program Updates 

• Hurricane Helene 
• Other 

11) MAYOR & COUNCIL SUBJECTS / REPORTS  

 a) Mayor Plaisted 

 b) Councilwoman Bega 

 c) Councilwoman Hepfer 

 d) Councilwoman Lizanich 

 e) Councilman Davis 

 f) Councilman McBride 

12) NON-SCHEDULED PUBLIC COMMENT 
(Speaking time limit: Individual - 3 minutes; Group/Organization - 5 minutes) 

13) ADJOURNMENT  

 a) DATES TO REMEMBER 
Market at the Depot 
Saturday, October 5, 2024 from 9:00am – 1:00pm 
Depot Pavilion 
 
ROCCS Regatta 
Saturday, October 5, 2024 from 6:00am – 5:00pm 
Wallace Brooks Park 
 
Caveman Competition 
Saturday, October 5, 2024 from 8:00am – 11:00am 
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AGENDA FOR REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, CITY HALL, 212 WEST MAIN STREET 

October 1, 2024 - 5:30 PM 
 

 

Whispering Pines Park 
 
Cooter Magic Show 
Saturday, October 5, 2024 @ 2:00pm, 4:30pm & 7:00pm 
Valerie Theatre 
 
Cooter Music Concert 
Saturday, October 5, 2024 @ 7:30pm 
Liberty Park 
 
Friends of the Withlacoochee State Trail Bike Ride 
Sunday, October 6, 2024 @ 7:00am 
Depot Pavilion 
 
Cooter Music Concert 
Saturday, October 6, 2024 @ Noon 
Liberty Park 
 
Spooky Story Time & Book Signing 
Friday, October 11, 2024 @ 7:00pm 
Depot Pavilion 
 
Lewis & Young Presents – Terror Times Two 
Friday, October 11, 2024 @ 7:00pm 
Saturday, October 12, 2024 @ 2:00pm & 7:00pm 
Sunday, October 13, 2024 @ 2:00pm 
Valerie Theatre 
 
ROCCS Casino Night Fundraiser 
Saturday, October 12, 2024 from 6:00pm – 11:00pm 
Depot Pavilion 
 
Cooter Carnival 
Sunday, October 13, 2024 from Noon – 4:00pm 
Liberty Park 
 
Inverness City Council Regular Meeting 
Tuesday, October 15, 2024 @ 5:30pm 
Inverness Government Center 
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CITY OF INVERNESS

CASH REQUIREMENTS REPORT

Report generated: 09/25/2024 13:13
User:             siddings
Program ID:       apcshreq

Page      1

VENDOR DOCUMENT     INVOICE              VOUCHER   DESCRIPTION                    DUE DATE    DUE 09/30/25

                    TOTALS FOR CITRUS COUNTY BOARD OF COMMISSIONER                              104,936.76

                    TOTALS FOR LAWN ENFORCEMENT AGENCY, INC.                                      3,372.00

                                                 REPORT TOTALS                                  108,308.76

                                         ** END OF REPORT - Generated by Stacey Iddings **                                          
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                 September 17, 2024
  5:30 PM

The City Council of the City of Inverness met on the above date in Regular Session at 212 W. 
Main Street with the following members present:  

President Hepfer
Vice President Davis 
Councilwoman Bega 
Councilwoman Lizanich 
Councilman McBride 
Mayor Plaisted

Also present were City Manager Williams, City Attorney Hartley, Staff Members, and City 
Clerk Jackson.

FINAL BUDGET AND MILLAGE LEVY 
Resolution 2023-13 and 2023-14 Final Millage and Budget Adoption Public Hearing* 
with the following Notice was served to all Council, Mayor, Media, publicly posted, and 
TRIM Notices were mailed to each City of Inverness property owner by the Property 
Appraiser’s Office. 
City Council Full Budget Workshop – Public Notice  DATE: March 1, 2024 
PLEASE BE ADVISED BUDGET RELATED WORKSHOPS FOR FY 2024/25 ARE 
CALLED FOR THE CITY COUNCIL OF THE CITY OF INVERNESS, AT 212 W. 
MAIN STREET, INVERNESS, FLORIDA, AS FOLLOWS:

April     2, 2024 5:30pm Overview Workshop of Projects & Goals 
May      7, 2024     5:30pm Five-Year Capital Improvement Plan (CIP) Workshop
July     16, 2024     5:30pm City-Wide Budget Workshop
Sept.     3, 2024     5:30pm Tentative Budget Adoption - 1st Public Hearing 
Sept.   17, 2024    5:30pm Final Budget Adoption - Final Public Hearing 

    /s/    Jacquie Hepfer  
President of City Council 

Council President Hepfer opened the public hearing.  She commenced by stating the 
purpose of this hearing is for the final adoption of a property tax rate (or millage) and 
budget for the 2024-2025 fiscal year for the City of Inverness.   A proposed property tax 
rate was advertised on the TRIM notices of 7.7600 mills.  The City of Inverness budget has 
been finalized using the rate 7.6600 mills.  The Final millage rate is greater than the rolled 
back rate of 7.2564 mills by 5.56%.  

Council President asked for Council input and there was none.

Council President asked if there was anyone present who wished to address the Council as 
to any item within the Budget or millage levy.  No one spoke for or against.  Debbie 
Wheatley stated to Council that she appreciates the budget being easy to understand.
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Council President stated be advised that the proposed budget was developed using the rate 
of 7.6600 mills. The next motion must be to adopt the final millage rate.  Any budget 
amendments may be made after adoption of the final millage rate.  Called for a motion to 
read the Final Mill Levy Resolution by title only.  Councilwoman Bega motioned to read 
the Resolution by title only.  Seconded by Councilman Davis.  The motion carried. 

RESOLUTION NO.  2024-13
A RESOLUTION OF THE CITY OF INVERNESS OF CITRUS COUNTY, 
FLORIDA, ADOPTING THE FINAL LEVYING OF AD VALOREM 
TAXES FOR THE CITY OF INVERNESS FOR FISCAL YEAR 
COMMENCING ON OCTOBER 1, 2024 AND ENDING ON SEPTEMBER 
30, 2025; AND PROVIDING FOR AN EFFECTIVE DATE.

Councilman Davis motioned to adopt the Final Mill Levy Resolution adopting a final 
millage rate of 7.6600 mills for the 2024-2025 fiscal year.  Seconded by Councilwoman 
Lizanich. Roll call vote was as follows: Councilwoman Bega, yes; Councilman Davis, 
yes; Councilwoman Lizanich, yes; Councilman McBride, yes; Council President 
Hepfer, yes.  The motion carried.

President Hepfer asked if there was a motion to read the Final Budget Resolution by title 
only.  Councilwoman Lizanich motioned to read the Final Budget Resolution by title 
only.  Seconded by Councilman McBride. The motion carried unanimously. 

RESOLUTION NO.  2024-14
A RESOLUTION OF THE CITY OF INVERNESS OF CITRUS COUNTY, 
FLORIDA ADOPTING A FINAL BUDGET COMMENCING OCTOBER 
1, 2024 AND ENDING SEPTEMBER 30, 2025; PROVIDING FOR 
PROPOSED EXPENDITURES; PROVIDING TAXABLE VALUES; 
PROVIDING FOR OPERATIVE FISCAL YEAR; PROVIDING FOR 
EXPENDITURES DURING FISCAL YEAR AND SUBSEQUENT HOLD 
OVER FUNDS; AND PROVIDING FOR AN EFFECTIVE DATE.

Councilwoman Bega  motioned to adopt the Final Budget Resolution adopting the 
final budget for the 2024-2025 Fiscal Year as proposed by roll call vote.  Seconded by 
Councilwoman Lizanich. Roll call vote was as follows: Councilwoman Bega, yes; 
Councilman Davis, yes; Councilwoman Lizanich, yes; Councilman McBride, yes; 
Council President Hepfer, yes. Motion carried unanimously.

The Public Hearing was closed.

The Invocation was given by Councilman McBride and the Pledge of Allegiance was led by 
the City Council.

ACCEPTANCE OF AGENDA 
Councilman Davis motioned to accept the Agenda as presented.  Seconded by Councilwoman 
Lizanich.  The motion carried.  

PRE-SCHEDULED APPEARANCES
None
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PUBLIC HEARINGS / WORKSHOP 
5)a)  Ordinance 2024-839  Entertainment District Amendment - Adoption with City 
Manager Williams stating the City has been hosting events in the Downtown Business District 
for over a decade. The approach relied on the closures of streets and the time from time 
provision of open container alcohol sales, thus competing with the local businesses.  The state 
allows for the establishment of certain geographically defined Entertainment Districts by way 
of local ordinance adoption to allow for temporary expansion of premises for the purpose of 
beer and wine sales by businesses within the defined area under certain guidelines and controls.  
Local business owners have indicated a desire to add the sale of alcohol to the currently 
approved beer and wine sales.  Including liquor and distilled beverages is a potential 
opportunity to incorporate existing businesses into downtown events, increase walkability 
between businesses during an event, increase activity within the Downtown Business District 
to promote more events, and encourage downtown establishments to work together and 
increase revenue from downtown events.  The public hearing was opened.  City Manager 
Williams provided a detailed explanation.  David Mohr – Storm Distillery noted the decision 
should be what is best for the businesses and the business district.  Keith Shewbart – Twysted 
Vine stated he is in favor of the change.  Meilin Gilmet - Hernando spoke of culture to keep 
family and elderly safe.  Stated the change will continue for other changes.  Spoke of paganism 
and satanism and was against money budgeted.  Debra Garner – S. Romans Ave. spoke of 
reevaluating the liquor change after some time and spoke of type of tourism.  Bobby Everett – 
Coach’s and Salty Dogs stated he is for the ordinance and noted people already drink on the 
streets, this won’t make a difference.  Robb Obenrader – W. Dampier is for the ordinance and 
spoke of other cities that had no problems.  Ryan Dhondt – Mulberry Pt. is for the ordinance 
and people are here to have a good time, not going to change.  John Labriola – Eisenhower W. 
stated the change has not been thought out.  Moving away from Small Town Done Right.  
Limits are needed.  Harold Waddington – W. Wood Lynn Ln. spoke of Cooterween and soon 
won’t recognize Inverness.  Alicia McBratney – Goodyear Ave. stated she represented young 
families.  She supports downtown businesses and people make choices.  Maybe reassess 
change in the future after trying.  Councilwoman Lizanich agreed to reevaluate after one year 
but won’t know until it’s tried.  Councilwoman Bega noted downtown has had beer and wine 
for years and it has gone well with the events, businesses, etc.  It can always be rescinded in 
the future if there are issues.  City Manager Williams referenced the quarterly reports presented 
to Council by the Sheriff’s Office.  Spoke of past events and alcohol downtown.  Deputy Ruby 
stated there have been no arrests at any event due to alcohol.  It is policed well.  It was noted 
that coolers are policed for contents.  Councilman McBride stated he has opposed this from 
the start.  Openly carrying around liquor is reflective of the City.  Spoke of other events at the 
parks, etc.  Councilman Davis stated he has lived in Inverness 42 years.  Voted no the last time 
and spoke of the motto of Small Town Done Right.  This is not the right perception, could get 
bad reputation.  President Hepfer stated she is not condoning drunkenness as people drink in 
front of their children at home.  Need to apply common sense.  

Councilwoman Lizanich motioned to have the Clerk read Ordinance 2024-839 by Title 
only.  Seconded by Councilwoman Bega.  The motion carried.

ORDINANCE 2024-839

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
INVERNESS, FLORIDA, AMENDING SECTION 18-34, "OUTSIDE 
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CONSUMPTION IN THE DOWNTOWN ENTERTAINMENT DISTRICT 
(1) DEFINITIONS"; PROVIDING FOR CODIFICATION, CONFLICTS, 
AND SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.

Councilwoman Lizanich motioned to approve Ordinance 2024-839 by roll-call vote on a 
final reading.  Seconded by Council woman Bega.  Roll call vote was as follows:  
Councilwoman Bega, yes; Councilwoman Lizanich, yes; Councilman McBride, no; 
Councilman Davis, no; and President Hepfer, yes.  Motion carried. 

OPEN PUBLIC MEETING

Debra Garner spoke of promoting a healthy environment and of issues she has experienced in 
the community.  Disappointed of how funding is spent for certain tourism.  April Wnuk stated 
she is not happy regarding the Cooter October festivities.  Noted funding of $100,000 of 
taxpayer’s money.  Spoke of past Christmas event downtown.  Opposes certain events in 
October.  Wants what is best for the community.  Anna Loughridge spoke of taking a public 
stand against Amendment 4.  Spoke of history.  Debbie Wheatley – Silverwood reminded that 
Council had already stated their beliefs, and we need to stick to City business.  John Labriola 
spoke of Cootertober festivities and $74,000 spending on the events.  Spoke of Amendment 4, 
a manger scene at City Hall, and history of Cooter Fest.  Mac McGarry – Car Club spoke of 
the Third Friday car show event, and it is a big revenue maker for the downtown restaurants.  
This is the only car show on the third Friday and people come from all over to enjoy.  Spoke 
of past events and fundraisers.  Mike Slivak – N. Outrigger Terr. helped start the car shows.  
He read a letter from a couple from Pompano Beach that attend the show and spent the weekend 
in Inverness.  Rick Matherson – Hernando spoke of his concerns of Cootertober and should 
not spend that kind of money.  Need to go back to original Cooter Fest.  Ruby Burton – 
Inverness grew up here and addressed concerns for our community.  Alicia McBratney thanked 
Council for keeping City business separate.  Spoke of plans to attend events in October and 
spoke of concerns that could create division.  Carmelita Carothers – Hunting Lodge does not 
agree with October fest and dark arts.  Spoke of July 3 issues during event, accountability and 
responsibility.  Scott Morris – Floral City spoke of enjoying the car show and it brings good 
memories.  Keith Shewbart feels the car show harms his business and believes there is a better 
solution.  Quoted research he conducted regarding his business sales.  Not opposed to the car 
show, just the night and venue.  Need what is good for Inverness as a whole.  Rhonda Muscaro 
– Beverly Hills spoke of participating in the car show and this beautiful, quaint town being the 
reason they moved here.  David Mohr noted the time involved starts at 11:00am when the show 
doesn’t start until 5:00pm and the impact on business.  

CITY ATTORNEY REPORT
None  

CONSENT AGENDA 
a) Bill Listing*

• Recommendation – Approval 
b) Council Minutes –  09/03/2024*

• Recommendation – Approval 
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Councilwoman Bega motioned to accept the Consent Agenda.  Seconded by Councilman 
McBride.  The motion carried. 

CITY CLERK’S REPORT
None

CITY MANAGER’S REPORT
10)a) Residential Garbage Service Proposed Schedule Changes* with City Manager 
Williams stating the City has a great residential garbage service provided by GFL and Waste 
Management. Waste Management is currently providing residential trash, recycling, yard 
waste, and bulk item pickup services for City residents. The pickup schedule currently assigns 
different days of the week for various types of waste. Waste Management is proposing to 
change the schedule so that residents will put all four types of waste out on their scheduled 
pickup day. This will be less confusing for residents to follow and create efficiencies for the 
way Waste Management runs its routes. Waste Management is proposing the changes to be in 
effect on 10/14/24.  Waste Management provided a flier insert for the September utility bills 
and will also mail a postcard, with communication starting October 14, 2024. Tom McCoy 
with Waste Management provided a presentation detailing the proposed change.  Council 
consensus was supportive of the one-day service and provided direction to move forward 
with the proposed changes.

10)b) Third Friday Car Show* with City Manager Williams stating in February 2020, 
the Third Friday Night Car Show was moved from the downtown area to Wallace Brooks 
Park.  The downtown businesses lobbied the Council to move the Third Friday Car Show 
back to the downtown area in hopes of bringing more people back into the area and help 
the businesses recover from the COVID pandemic.  In February 2021 the Car Show moved 
back to the downtown area. In June 2021, the City partnered with the Citrus Vettes & 
Camaros Car Club Inc. to manage the event.  The downtown businesses are now thriving, 
and the car show is having some negative effects in downtown. The agreement expires at 
the end of September with the Citrus Vettes & Camaros Car Club Inc. with the Club may 
not be able to continue managing the Car Show if a change is made to location and/or day. 
In the event a change is made to the location, the Club would like to host an October 18th 
and November 8th Car Show in the downtown area.  The Corvettes and Camaros Car Club 
have been great partners for the City.  Mac McGarry with the Citrus Vettes and Camaros 
Car Club addressed Council with details of the club and all they do for Veterans 
organizations, etc.    Councilwoman Lizanich questioned the early set-up should not happen 
before 3:00pm.  Questioned a different day, like on a Sunday, concerned with retail 
businesses as well at restaurants.  Spoke of the success of the Jeep show that was on a 
Sunday just recently.  City Manager Williams reminded that this is the City’s car show by 
funding the events and Council would need to decide about closing the streets.  This 
discussion must be conducted publicly by the Council and options should be considered.  
The car club wants the show to remain on Friday only.  Mayor Plaisted stated the Council 
is pro-business and suggested the club work to help the businesses as the club does 
wonderful things, but the Council must look out for the local businesses.  Mr. McGarry 
stated they are happy to work with the businesses.  Spoke of issues and conflicts moving 
to a different night for the event.  Councilman McBride spoke of the event management 
and consideration of the local businesses.  He questioned where the cars come from with 
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Mr. McGarry stating various cities, from South Florida, Ocala, etc.  Councilwoman Bega 
noted a lack of communication would help to resolve the issues.  Councilman Davis stated 
he likes car shows, but businesses are being impacted as the event shuts off the downtown.  
Needs to be a compromise.  Council President Hepfer agreed with Councilwoman Bega 
that more input is needed.  Councilman Davis motioned to continuing with the Citrus 
Vettes & Camaros Car Club Inc. having the Third Friday Car Show in the  downtown 
area and authorize City Manager to execute the agreement documents.  Also to have 
City Manager Williams involved in discussions.  Seconded by Councilman McBride.  
The motion carried.    

10)c) Whispering Pines Park Administrative Building Lease Agreement – CCSO* with 
City Manager Williams stating the City has a mutually beneficial relationship with the CCSO 
for the lease of the former Whispering Pines Park Administrative Office Building. As the 
Council is aware, this building has been leased by the CCSO for several years. The 
arrangement provides not only revenue from the lease but an enhanced/increased law 
enforcement presence in the park.  The incoming Sheriff will take office January 7, 2025. 
Knowing there could be changes, the agreement is being modified to go through the end of the 
current sheriff's term, January 6, 2025. The agreement’s rental rate is $1,711.32/month.  
Councilman Davis motioned to renew the modified lease agreement with the Citrus 
County Sheriff’s Office for the use of the former Whispering Pines Park Administrative 
Building through the end of the calendar year and authorize the City Manager execute 
the document.  Seconded by Councilman McBride.  The motion carried. 

10)d)  CORE Center Agreements – Chamber & CORE* with City Manager Williams 
stating on November 22, 2021, the City entered into a facility use agreement with the Citrus 
County Chamber of Commerce, Inc. for the property owned by the City at 203 E. Dampier 
Street to operate the Citrus County One Stop Recovery and Economic Center. The Recovery 
Center was established to assist the community's small business sector recover from the 
impacts of the COVID-19 pandemic. In 2023, with the impacts of the pandemic largely 
resolved, the Recovery Center transitioned to providing economic development assistance to 
existing and prospective businesses headquartered in Citrus County and became a separate and 
distinct entity from the Chamber but continued to use the CORE acronym. The acronym CORE 
was modified to stand for Citrus One Stop Resource Entrepreneur Business Center and CORE 
continued to use the premises, along with the Chamber, for its new purposes.  Councilwoman 
Bega motioned to approve the facility use agreement with the Chamber for the use of the 
property owned by the City located at 203 E. Dampier Street, Inverness, FL.  Seconded 
by Councilman Davis.  The motion carried. 

Councilwoman Bega motioned to approve the facility use agreement with the CORE for 
the use of the property owned by the City located at 203 E. Dampier Street, Inverness, 
FL.  Seconded by Councilwoman Lizanich.  The motion carried. 

10)e) Chronicle Advertising Agreement* with City Manager Williams stating on May 
3, 2022, Council approved a pilot program for advertising with the Citrus County Chronicle 
to partner with the City. The program was successful, and the partnership has seen 
significant impacts with the outreach prior to events and with the community involvement 
through these advertisements.  The agreement will cost $5,714 for major events, $1,800 
for minor events, and $2,167 for reoccurring monthly events.  John Murphy with the 
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Chronicle was present to discuss and answer any questions.  He spoke of the goal is to 
make it easier for all and of the strategy of volume.  Councilwoman Bega asked for the 
total cost with City Manager Williams quoting approx. $50,000.  Councilman Davis 
questioned the amount of subscribers of printed papers vs. digital with Mr. Murphy stating 
there are several thousands for both.  Councilwoman Lizanich motioned to accept the 
Chronicle’s, Paxton Media Group’s, advertising agreement and allow City Manager 
to execute the agreement.  Seconded by Councilman Davis.  The motion carried.    

10)f) Citrus County Community Charitable Foundation - Alternate* with City 
Manager Williams stating an alternate City representative for the foundation is required in 
the by-laws.  The annual meeting for the 2024-2025 Foundation’s Board of Directors will 
be October 24, 2024.  Both the City’s representatives will be sworn in as an official Board 
Member at that time.  Councilman Davis motioned to appoint Councilwoman Bega as 
the alternate Board Member for the CCCCF.  Seconded by Councilman McBride.  
The motion carried.    

10) g) Project/Program Updates  (Verbal)
• Turtle Sculptures will be unveiled on September 27 near the Valerie fountain.
• Wayfind Sign Project will include $300,000 in new signage around the City, 

including replacement of Whispering Pines Park sign on Hwy. 44.
• Annual Road Improvement Project is having Pine Grove community roads 

paved at this time and are prepping other areas.  
• Reclaim Water Service – Holden Park is in construction and should be complete 

in 2 weeks.
• Other included recent tournaments at Whispering Pines Park with 40 travel ball 

teams and 64 flag football teams.  Cooter King and Queen competition was this 
past Friday.  Other Cootertober events are coming.

COUNCIL/MAYOR SUBJECTS
Councilman McBride attended the September 5 MPO meeting where they discussed the Long-
Term Transportation Plan, the Withlacoochee State Trail revamp, and the continuation of work 
on Hwy 41 N.  
Councilwoman Lizanich had no comments. 
Councilwoman Bega had no comments. 
Councilman Davis had no comments.

Mayor Plaisted spoke about Amendment 4.  Stated he has been questioned about pickleball 
courts and motorbikes on the trail.  City Manager Williams noted that E-bikes are using the 
state trail and referenced state statutes.
President Hepfer stated she believes there have been misunderstandings regarding various 
issues and stated Inverness is the Small Town Done Right.

CITIZENS NOT ON AGENDA 
Debbie Wheatley questioned the location of the turtle sculpture unveiling with confirmation it 
will be near the Valerie Plaza fountain.
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Anna Loughridge again spoke of opposition to Amendment 4.
Keith Shewbart thanked Council for listening to his concerns and asked that the City Manager 
“mediate” the talks with the car club in a formal setting.
John Labriola again spoke of his concerns regarding Cootertober, tax dollars being spent, 
Amendment 4, and a manger on City property.

Meeting adjourned at 8:30 p.m.

________________________________            __________________________________
City Clerk     Council President
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Agenda Memorandum - City of Inverness 
October 1, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Christmas Parade FDOT Permit* 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Woody 
Worley, Parks & Recreation Director, Rob Pell, Assistant Public Works Director 

Enclosures: 1. City Permit Request.2024 Christmas Parade 

 
 

  
Plans are being made for the upcoming Christmas Parade in Inverness.  The event this year will 
be on Saturday, December 14, 2024.  The staging will take place at Citrus High School as in prior 
years with a start time of 12:00pm.  The parade will begin on Hwy 44 near Dunkin Donuts, it will 
follow the highway toward downtown Inverness and end at Grace Street by Mama's Kuntry 
Kafe.  The parade will then follow Grace Street to Highlands Blvd where it will turn right and end 
at the entrance to Citrus High School. 
 
Road closures require a permit by FDOT, Florida Department of Transportation, and meeting 
minutes of the City Council to confirm your acknowledgment and support of the closure and 
activity.  Permit documents will be signed by the Sheriff and City Manager, and then go to FDOT 
for the final approval to be able to close off the road for the Inverness Christmas Parade. 
 
Recommended Action - 

1. Allow staff to speak 
2. Motion and second to acknowledge and support the idea that FDOT roadway 44 (down 

Main Street) will be temporarily closed to accommodate the annual Inverness Christmas 
Parade on Saturday, December 14th from approximately 11:00 am until 2:00 pm. 

3. Deliberate the matter. 
4. Vote the Matter 

 
If you wish to discuss this further, please contact me at your convenience. 
 
 
Eric C. Williams 
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Agenda Memorandum - City of Inverness 
October 1, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: City of Inverness Financial/Bond Ratings* 

CC: Frank Calascione, Assistant City Manager, Susan Jackson, City Clerk, Alexis 
Koter, Finance Director 

Enclosures: 1. Fitch Published Press Release for Inverness FL_9.20.2024 

 
 

  
On September 3rd, it was brought to Council that S&P Global had issued a Rate Action increasing 
the current City rating. Tonight, Council is again being made aware that a rating change has been 
issued for the City of Inverness IDR and CRA's Increment Revenue by FitchRatings. Both ratings 
have increased to a 'AA' status, noting that the City has credit strength caused by financial 
resilience and budgetary flexibility. These conditions are created due to everyone’s hard work 
and dedication to Plan Fund and Execute. This is further encouragement that we are headed in 
the best possible direction for our Small Town Done Right. 
  
Many small communities and agencies struggle with credit rating and financial stability. Over the 
last several budget cycles the City has made impressive strides and accomplishments to get to 
what is outlined in the attached. Fitch notes individual ratings of credit factors used to determine 
the overall credit ratings and how the score comparatively to the local government rating portfolio. 
Fitch notes that Inverness maintains a high expenditure control and low longer liability burden. 
These strengths are noted as having caused the judgment for our bond rating to increase, where 
similar communities may experience a decrease. 
  
Recommended Action – Verbal Update 
  
If you wish to discuss this further, please contact me at your convenience. 
 
Eric C. Williams 
City Manager 
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20 SEP 2024

Fitch Upgrades Inverness FL's IDR and Inverness CRA's Tax

Increment Revs to 'AA' on Criteria Change

Fitch Ratings - New York - 20 Sep 2024: Fitch Ratings has upgraded the city of Inverness, FL's Issuer Default Rating (IDR) to

'AA' from 'AA-' and outstanding tax increment revenue refunding bonds, issued by the Inverness Community

Redevelopment Agency (CRA) to 'AA' from 'A+'.

The Rating Outlook is Stable. The ratings have been removed from Under Criteria Observation.

The upgrades to 'AA' reflect implementation of Fitch's new "U.S. Public Finance Local Government Rating Criteria". The 'AA'

IDR reflects the city's financial resilience assessment of 'aaa', supported by 'ample' budgetary flexibility underpinned by

broad revenue-raising powers and a high level of expenditure control due to the limited size of the city's workforce and

absence of collective bargaining.

The resilience assessment also reflects an expectation that unrestricted general fund reserves will be maintained above

7.5% of spending (the minimum level for a 'aaa' assessment given its budgetary flexibility assessment). The city's long-term

liability (LTL) burden is assessed as 'strong' relative to Fitch's local government rating portfolio.

These credit strengths are tempered by the city's demographic and economic strength metrics as reflected in a 'weakest'

assessment for level metrics and 'midrange' population growth. The rating also incorporates the city's small population size.

The new criteria provides for debt backed by an absolute and non-cancellable covenant to appropriate debt service

payments to be rated on par with the IDR provided the revenues available to make such payment are sufficiently broad and

controllable. The tax increment revenue bonds are payable from tax increment revenues derived from the CRA and are

further backed by the city's covenant to budget and appropriate (CB&A) certain legally available non-ad valorem (NAV)

revenues if pledged tax increment revenues are insufficient.

The NAV revenues are limited to public service tax, communications service tax, franchise fees and local government half-

cent sales tax revenues which account for close to two-thirds of the city's total NAV revenues, providing very strong

maximum annual debt service (MADS) coverage of 7.0x on the outstanding bonds. While Fitch is rating to the city's CB&A

pledge rather than tax increment revenue coverage, it is notable that fiscal 2023 increment revenues alone cover MADs by

1.8x.

These features underscore the broad and reliable nature of the city's revenue streams, thereby supporting the rating of the

tax increment revenue bonds on par with the 'AA' IDR.

Rating Sensitivities

Factors that Could, Individually or Collectively, Lead to Negative Rating Action/Downgrade

--An approximate 25% increase in long-term liabilities and carrying costs, assuming current levels of personal income and

governmental resources and spending;

--Weakened underlying demographic and economic strength metrics, most notably, a slower population trend;

--A sustained reduction in general fund reserves to a level below 7.5% of spending which would lead to a change in the

financial resilience assessment to below 'aaa'.

Factors that Could, Individually or Collectively, Lead to Positive Rating Action/Upgrade
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--An approximate 80% reduction in long-term liabilities and carrying costs, assuming current levels of personal income and

governmental resources and spending;

--Notable improvement in the city's demographic and economic strength metrics, evidenced most notably by lower

unemployment, higher median household income, and higher educational attainment levels among residents.

SECURITY

The tax increment revenue bonds are limited obligations of the CRA payable from tax increment revenues derived from the

CRA redevelopment area.

The city covenants pursuant to an Interlocal Agreement to budget and appropriate in its annual budget certain legally

available non-ad valorem revenues if pledged tax increment revenues are insufficient. The non-ad valorem revenues are

limited to public service tax, communications service tax, franchise fees and local government half-cent sales tax revenues.

Such covenant shall be cumulative to the extent not paid, and shall continue until all required amounts have been paid to

the CRA.

Fitch’s Local Government Rating Model

The Local Government Rating Model generates Model Implied Ratings, which communicate the issuer's credit quality

relative to Fitch's local government rating portfolio. (The Model Implied Rating will be the Issuer Default Rating except in

certain circumstances explained in the applicable criteria.) The Model Implied Rating is expressed via a numerical value

calibrated to Fitch's long-term rating scale that ranges from 10.0 or higher (AAA), 9.0 (AA+), 8.0 (AA), and so forth down to

1.0 (BBB- and below).

Model Implied Ratings reflect the combination of issuer-specific metrics and assessments to generate a Metric Profile and a

structured framework to account for Additional Analytical Factors not captured in the Metric Profile that can either mitigate

or exacerbate credit risks. Additional Analytical Factors are reflected in notching from the Metric Profile and are capped at

+/-3 notches.

Ratings Headroom & Positioning

Inverness Model Implied Rating: 'AA' (Numerical Value: 8.20)

-- Metric Profile: 'AA' (Numerical Value: 8.20)

-- Net Additional Analytical Factor Notching: 0.0

Inverness' Model Implied Rating is 'AA'. The associated numerical value of 8.20 is at the lower end of the 8.0 to 9.0 range for

its current 'AA' rating.

Key Rating Drivers

Financial Profile

Financial Resilience - 'aaa'

Inverness' financial resilience is driven by the combination of its 'High' revenue control assessment and 'High' expenditure

control assessment, culminating in a 'Ample' budgetary flexibility assessment.

-- Revenue control assessment: High

-- Expenditure control assessment: High

-- Budgetary flexibility assessment: Ample

-- Minimum fund balance for current financial resilience assessment: >=7.5%
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-- Current year fund balance to expenditure ratio: 132.4% (2023)

-- Five-year low fund balance to expenditure ratio: 107.0% (2023)

Revenue Volatility - 'Midrange'

Inverness' weakest historic three-year revenue performance has a modest negative impact on the Model Implied Rating.

The revenue volatility metric is an estimate of potential revenue volatility based on the issuer's historical experience relative

to the median for the Fitch-rated local government portfolio. The metric helps to differentiate issuers by the scale of

revenue loss that would have to be addressed through revenue raising, cost controls or utilization of reserves through

economic cycles.

-- Lowest three-year revenue performance (based on revenues dating back to 2005): 5.8% decrease for the three-year

period ending fiscal 2012

-- Median issuer decline: -4.5% (2023)

Demographic and Economic Strength

Population Trend - 'Midrange'

Based on the median of 10-year annual percentage change in population, Inverness' population trend is assessed as

'Midrange'.

Population trend: 1.1% Analyst Input (57th percentile) (vs. 0.9% 2022 median of 10-year annual percentage change in

population)

Unemployment, Educational Attainment and MHI Level - 'Weakest'

The overall strength of Inverness' demographic and economic level indicators (unemployment rate, educational attainment,

median household income [MHI]) in 2023 are assessed as 'Weakest' on a composite basis, performing at the 15th percentile

of Fitch's local government rating portfolio. This is due to relatively weak education attainment levels, median-issuer

indexed adjusted MHI and unemployment rate.

-- Unemployment rate as a percentage of national rate: 125.0% 2023 (23rd percentile), relative to the national rate of 3.6%

-- Percent of population with a bachelor's degree or higher: 18.9% (2022) (19th percentile)

-- MHI as a percent of the portfolio median: 58.6% (2022) (2nd percentile)

Economic Concentration and Population Size - 'Midrange'

Inverness' economy is sufficiently diversified but this is offset by the low population size.

The composite metric acts asymmetrically, with most issuers (above the 15th percentile for each metric) sufficiently

diversified to minimize risks associated with small population and economic concentration. Downward effects of the metric

on the Metric Profile are most pronounced for the least economically diverse issuers (in the 5th percentile for the metric or

lower). The economic concentration percentage shown below is defined as the sum of the absolute deviation of the

percentage of personal income by major economic sectors relative to the U.S. distribution.

-- Population size: 7,857 Analyst Input (from 0th to 2.5th percentile) (vs. 7,768 2022 Actual)

-- Economic concentration: 39.9% (2023) (above the 15th percentile)

Analyst Inputs to the Model

Analyst inputs to the model reflect metric adjustments to account for historical data anomalies, forward-looking

performance shifts, or non-recurring events that may otherwise skew the time series.
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Population trend and size was adjusted to reflect available 2023 values.

Long-Term Liability Burden

Long-Term Liability Burden - 'Strong'

Inverness' carrying costs to governmental expenditures and liabilities to governmental revenue remain strong while

liabilities to personal income remain midrange. The long-term liability composite metric in 2023 is at the 70th percentile,

indicating a somewhat lower liability burden relative to the Fitch's local government rating portfolio.

-- Liabilities to personal income: 5.3% Analyst Input (51st percentile) (vs. 5.4% 2023 Actual)

-- Liabilities to governmental revenue: 125.9% Analyst Input (75th percentile) (vs. 128.7% 2023 Actual)

-- Carrying costs to governmental expenditures: 9.6% (2023) (84th percentile)

Analyst Inputs to the Model

Liabilities to personal income and liabilities to governmental revenues were adjusted to reflect scheduled amortization of

principal through fiscal end 2024.

PROFILE

Inverness is located in northwest central Florida and serves as county seat of Citrus County, approximately 70 miles north

of Orlando. The city encompasses seven square miles with a moderately growing population of over 7,800 in 2023 which

increases significantly during weekdays due to staffing at city, county, school district and judicial operations. The economy is

mainly service based, largely represented by health care and retail, with below average wealth levels. A larger portion of the

city's population is over 65 years of age, when compared to state and national levels.

In fiscal 2016, the city's tax base surged nearly 35% to $470.7 million, with the addition of Citrus Memorial Hospital to the

city's tax rolls, following a 50-year lease agreement in 2015 between the Citrus County Hospital Board and the for-profit

Hospital Corporation of America (HCA). After HCA contested the hospital's taxable value, a legal settlement in 2018

temporarily reduced assessed values by a modest 1% before rebounding in subsequent years. The Hospital Board and the

Citrus Memorial Hospital account for 9% and 3% of the city's tax base which has come down gradually since 2016. HCA is

the property taxpayer of the hospital property, per the lease agreement.

Sources of Information

In addition to sources of information identified in Fitch's applicable criteria specified below, this action was informed by

data from DRIVER by Solve.

REFERENCES FOR SUBSTANTIALLY MATERIAL SOURCE CITED AS KEY DRIVER OF RATING

The principal sources of information used in the analysis are described in the Applicable Criteria.

ESG Considerations

The highest level of ESG credit relevance is a score of '3', unless otherwise disclosed in this section. A score of '3' means ESG

issues are credit-neutral or have only a minimal credit impact on the entity, either due to their nature or the way in which

they are being managed by the entity. Fitch's ESG Relevance Scores are not inputs in the rating process; they are an

observation on the relevance and materiality of ESG factors in the rating decision. For more information on Fitch's ESG

Relevance Scores, visit https://www.fitchratings.com/topics/esg/products#esg-relevance-scores.

Fitch Ratings Analysts

Tammy Ou

Senior Analyst

Primary Rating Analyst
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Rating Actions
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RATINGS KEY OUTLOOK WATCH

EVOLVING

STABLE

Applicable Criteria

U.S. Public Finance Local Government Rating Criteria (pub.02 Apr 2024) (including rating assumption

sensitivity)

Applicable Models

Numbers in parentheses accompanying applicable model(s) contain hyperlinks to criteria providing description of model(s).

U.S. Local Government Rating Model, v1.2.0 (1)

Additional Disclosures

Solicitation Status

Endorsement Status

Inverness Community Redevelopment Agency (FL) EU Endorsed, UK Endorsed

DISCLAIMER & DISCLOSURES

All Fitch Ratings (Fitch) credit ratings are subject to certain limitations and disclaimers. Please read these limitations and

disclaimers by following this link: https://www.fitchratings.com/understandingcreditratings. In addition, the following

https://www.fitchratings.com/rating-definitions-document details Fitch's rating definitions for each rating scale and rating

categories, including definitions relating to default. ESMA and the FCA are required to publish historical default rates in a

central repository in accordance with Articles 11(2) of Regulation (EC) No 1060/2009 of the European Parliament and of the

Council of 16 September 2009 and The Credit Rating Agencies (Amendment etc.) (EU Exit) Regulations 2019 respectively.

Published ratings, criteria, and methodologies are available from this site at all times. Fitch's code of conduct,

confidentiality, conflicts of interest, affiliate firewall, compliance, and other relevant policies and procedures are also

available from the Code of Conduct section of this site. Directors and shareholders' relevant interests are available at

https://www.fitchratings.com/site/regulatory. Fitch may have provided another permissible or ancillary service to the rated

entity or its related third parties. Details of permissible or ancillary service(s) for which the lead analyst is based in an ESMA-

or FCA-registered Fitch Ratings company (or branch of such a company) can be found on the entity summary page for this

issuer on the Fitch Ratings website.

In issuing and maintaining its ratings and in making other reports (including forecast information), Fitch relies on factual

information it receives from issuers and underwriters and from other sources Fitch believes to be credible. Fitch conducts a

reasonable investigation of the factual information relied upon by it in accordance with its ratings methodology, and

obtains reasonable verification of that information from independent sources, to the extent such sources are available for a

given security or in a given jurisdiction. The manner of Fitch's factual investigation and the scope of the third-party
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verification it obtains will vary depending on the nature of the rated security and its issuer, the requirements and practices

in the jurisdiction in which the rated security is offered and sold and/or the issuer is located, the availability and nature of

relevant public information, access to the management of the issuer and its advisers, the availability of pre-existing third-

party verifications such as audit reports, agreed-upon procedures letters, appraisals, actuarial reports, engineering reports,

legal opinions and other reports provided by third parties, the availability of independent and competent third- party

verification sources with respect to the particular security or in the particular jurisdiction of the issuer, and a variety of other

factors. Users of Fitch's ratings and reports should understand that neither an enhanced factual investigation nor any third-

party verification can ensure that all of the information Fitch relies on in connection with a rating or a report will be accurate

and complete. Ultimately, the issuer and its advisers are responsible for the accuracy of the information they provide to

Fitch and to the market in offering documents and other reports. In issuing its ratings and its reports, Fitch must rely on the

work of experts, including independent auditors with respect to financial statements and attorneys with respect to legal and

tax matters. Further, ratings and forecasts of financial and other information are inherently forward-looking and embody

assumptions and predictions about future events that by their nature cannot be verified as facts. As a result, despite any

verification of current facts, ratings and forecasts can be affected by future events or conditions that were not anticipated at

the time a rating or forecast was issued or affirmed. Fitch Ratings makes routine, commonly-accepted adjustments to

reported financial data in accordance with the relevant criteria and/or industry standards to provide financial metric

consistency for entities in the same sector or asset class.

The complete span of best- and worst-case scenario credit ratings for all rating categories ranges from 'AAA' to 'D'. Fitch also

provides information on best-case rating upgrade scenarios and worst-case rating downgrade scenarios (defined as the

99th percentile of rating transitions, measured in each direction) for international credit ratings, based on historical

performance. A simple average across asset classes presents best-case upgrades of 4 notches and worst-case downgrades

of 8 notches at the 99th percentile. For more details on sector-specific best- and worst-case scenario credit ratings, please

see Best- and Worst-Case Measures under the Rating Performance page on Fitch’s website.

The information in this report is provided “as is” without any representation or warranty of any kind, and Fitch does not

represent or warrant that the report or any of its contents will meet any of the requirements of a recipient of the report. A

Fitch rating is an opinion as to the creditworthiness of a security. This opinion and reports made by Fitch are based on

established criteria and methodologies that Fitch is continuously evaluating and updating. Therefore, ratings and reports

are the collective work product of Fitch and no individual, or group of individuals, is solely responsible for a rating or a

report. The rating does not address the risk of loss due to risks other than credit risk, unless such risk is specifically

mentioned. Fitch is not engaged in the offer or sale of any security. All Fitch reports have shared authorship. Individuals

identified in a Fitch report were involved in, but are not solely responsible for, the opinions stated therein. The individuals

are named for contact purposes only. A report providing a Fitch rating is neither a prospectus nor a substitute for the

information assembled, verified and presented to investors by the issuer and its agents in connection with the sale of the

securities. Ratings may be changed or withdrawn at any time for any reason in the sole discretion of Fitch. Fitch does not

provide investment advice of any sort. Ratings are not a recommendation to buy, sell, or hold any security. Ratings do not

comment on the adequacy of market price, the suitability of any security for a particular investor, or the tax-exempt nature

or taxability of payments made in respect to any security. Fitch receives fees from issuers, insurers, guarantors, other

obligors, and underwriters for rating securities. Such fees generally vary from US$1,000 to US$750,000 (or the applicable

currency equivalent) per issue. In certain cases, Fitch will rate all or a number of issues issued by a particular issuer, or

insured or guaranteed by a particular insurer or guarantor, for a single annual fee. Such fees are expected to vary from

US$10,000 to US$1,500,000 (or the applicable currency equivalent). The assignment, publication, or dissemination of a

rating by Fitch shall not constitute a consent by Fitch to use its name as an expert in connection with any registration

statement filed under the United States securities laws, the Financial Services and Markets Act of 2000 of the United

Kingdom, or the securities laws of any particular jurisdiction. Due to the relative efficiency of electronic publishing and

distribution, Fitch research may be available to electronic subscribers up to three days earlier than to print subscribers.

For Australia, New Zealand, Taiwan and South Korea only: Fitch Australia Pty Ltd holds an Australian financial services

license (AFS license no. 337123) which authorizes it to provide credit ratings to wholesale clients only. Credit ratings

information published by Fitch is not intended to be used by persons who are retail clients within the meaning of the

Corporations Act 2001.Fitch Ratings, Inc. is registered with the U.S. Securities and Exchange Commission as a Nationally
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Recognized Statistical Rating Organization (the “NRSRO”). While certain of the NRSRO's credit rating subsidiaries are listed

on Item 3 of Form NRSRO and as such are authorized to issue credit ratings on behalf of the NRSRO (see

https://www.fitchratings.com/site/regulatory), other credit rating subsidiaries are not listed on Form NRSRO (the “non-

NRSROs”) and therefore credit ratings issued by those subsidiaries are not issued on behalf of the NRSRO. However, non-

NRSRO personnel may participate in determining credit ratings issued by or on behalf of the NRSRO.

dv01, a Fitch Solutions company, and an affiliate of Fitch Ratings, may from time to time serve as loan data agent on certain

structured finance transactions rated by Fitch Ratings.

Copyright © 2024 by Fitch Ratings, Inc., Fitch Ratings Ltd. and its subsidiaries. 33 Whitehall Street, NY, NY 10004. Telephone:

1-800-753-4824, (212) 908-0500. Reproduction or retransmission in whole or in part is prohibited except by permission. All

rights reserved.

Endorsement policy

Fitch’s international credit ratings produced outside the EU or the UK, as the case may be, are endorsed for use by

regulated entities within the EU or the UK, respectively, for regulatory purposes, pursuant to the terms of the EU CRA

Regulation or the UK Credit Rating Agencies (Amendment etc.) (EU Exit) Regulations 2019, as the case may be. Fitch’s

approach to endorsement in the EU and the UK can be found on Fitch’s Regulatory Affairs page on Fitch’s website. The

endorsement status of international credit ratings is provided within the entity summary page for each rated entity and in

the transaction detail pages for structured finance transactions on the Fitch website. These disclosures are updated on a

daily basis.
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Agenda Memorandum - City of Inverness 
October 1, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Code Enforcement - Special Magistrate Agreement* 

CC: Susan Jackson, City Clerk, Christopher Shoemaker, Director of Community 
Development 

Enclosures: 1. 10.1 Encl Special Magistrate Agreement 

 
 

  
On March 19, 2019, the City of Inverness transitioned to a special magistrate system for code 
enforcement case adjudication. The minimum qualifications for the Special Magistrate include 
the following. 

1. Must be a member in good standing of the Florida Bar and shall have demonstrated 
adequate knowledge of the City Code of Ordinances and the Land Development Code 

2. Member of Code Enforcement Board or acted in the capacity of a Special Magistrate 
3. Experience with municipalities of similar size as the City of Inverness 

  
The Council selected a local attorney in 2019 to serve as Special Magistrate with yearly contract 
renewals since that time. The position was advertised in August of 2024 and requests were made 
for interested parties to apply for the position. Mr. Robert Christensen applied and is well qualified 
to serve. Located in Homosassa, he has been providing legal services to clients throughout Citrus 
County since 1996. He is a former Assistant State Attorney and currently serves as the Code 
Enforcement General Magistrate for the City of Crystal River. 
  
Recommended Action: 

1. Allow staff to speak 
2. Motion and second to approve the Agreement with Robert C. Christensen to serve as the 

Special Magistrate for the City of Inverness Code Enforcement from October 1, 2024, thru 
September 30, 2025 as presented. 

3. Deliberate the Matter 
4. Vote the Matter 

 
If you wish to discuss this further, please contact me at your convenience. 
 
 
Eric C. Williams  
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Agenda Memorandum - City of Inverness 
October 1, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Committee and Board Appointments - Architectural and Aesthetic Review 
Committee* 

CC: Susan Jackson, City Clerk, Christopher Shoemaker, Director of Community 
Development 

Enclosures: 1. 10.1 Encl AARC Appointment 

 
 

  
Three existing members of the Architectural/Aesthetic Review Committee (AARC) recently 
expressed interest in serving for a new three-year term as a member of the Committee. Section 
2.11(4) of the Inverness Land Development Code governs the purpose and membership of the 
AARC. The City Council appoints members to review and make recommendations concerning 
alteration of historic and archaeological properties in the Central Business District which has been 
established as an historic district. 
  
Staff recommends the appointment of Thomas Slaymaker, Laura Anstead and Kathy Thrumston 
to the Inverness Architectural/Aesthetic Review Committee for a three-year term to expire in 
September 2028. 
  
Recommended Action: 

1. Motion and second to appoint Thomas Slaymaker, Laura Anstead and Kathy Thrumston 
to the Inverness Architectural and Aesthetic Review Committee for a three-year term to 
expire in September 2028 

2. Deliberate the Matter 
3. Vote the Matter 

 
If you wish to discuss this further, please contact me at your convenience. 
 
 
Eric C. Williams 
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Agenda Memorandum - City of Inverness 
October 1, 2024 

  
TO: Elected Officials 

FROM: Eric Williams, City Manager  

SUBJECT: Request for Lien Reduction - 510 Hudson* 

CC: Susan Jackson, City Clerk, Alexis Koter, Finance Director, Christopher 
Shoemaker, Director of Community Development 

Enclosures: 1. 10.1 Encl Lien Settlement 

 
 

  
A complaint about high grass and weeds at 510 Hudson Street was reported to Code 
Enforcement in 2023.  The violation was not abated and the case moved forward to the Special 
Magistrate. An Administrative Order was issued on September 13, 2023, followed by a formal 
hearing on October 11, 2023. The final order directed a fine of $150.00 per day until the property 
was brought into compliance. The violation was abated after 338 days with an accrued fine of 
$50,700. 
  
Keith and Kevin Pisel are the current owners of the property, which was previously owned by 
their deceased mother. They have requested a reduction in the fine and offered a payment of 
$3,500 to release the lien. The City intent is to recover the administrative, legal, maintenance and 
inspection costs related to the code case. This action will return the property to useful condition 
with a positive impact on the neighborhood and property values. 
  
Staff recommends accepting the settlement offer of $3,500 as that amount will satisfy direct costs 
to the City for administration and enforcement of this case. 
 
Recommended Action: 

1. Allow Staff to Present 
2. Motion and second to approve a Release of Lien in the amount of $3,500 of the total 

amount due of $50,700 for 510 Hudson Street as presented 
3. Deliberate the Matter 
4. Vote the Matter 

 
If you wish to discuss this further, please contact me at your convenience. 
 
 
Eric C. Williams  
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Agenda Memorandum - City of Inverness 
October 1, 2024 

  
TO: Elected Officials 

FROM:  

SUBJECT: Project / Program Updates 

• Hurricane Helene 
• Other 

CC: 
 

Enclosures:  
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